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The Honorable Board of Supervisors
C~unty of Los Angeles
383 Kenneth Hahn Hall of Administration
500 W est Temple Street
Los Angeles, CA 90012

Dear Supervisors:

PROBATION DEPARTMENT:
APPLICATION SUBMITTAL FOR CONSTRUCTION, EXPANSION OR RENOVATION

OF LOCAL YOUTHFUL OFFENDER REHABILITATIVE FACILITIES
CONSTRUCTION FUNDING PROGRAM

NEW HOUSING UNIT - CAMP DAVID GONZALES
(THIRD DISTRICT) (3 VOTES)

SUBJECT

Authorize the Chief Executive Officer and the Chief Probation Officer to finalize and submit
a grant application to the Corrections Standards Authority under the Construction,

Expansion or Renovation of Local Youthful Offender Rehabilitative Facilities Construction
Funding Program to offset a portion of construction costs to build a new replacement
120- bed single-room housing facility located at Camp David Gonzales in Calabasas.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find this action exempt pursuant to the California Environmental Quality Act

(CEQA).

2. Authorize the Chief Executive Officer and Chief Probation Offcer to finalize and
submit a grant application under the Construction, Expansion or Renovation of
Local Youthful Offender Rehabilitative Facilities Construction Funding Program.

'To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



The Honorable Board of Supervisors
January 6, 2009
Page 2

3. Authorize the Chief Executive Offcer to commit $12,158,000 in local matching
funds, to be funded from the Designation for Capital Projects/Extraordinary
Maintenance, in order for the grant application to be deemed eligible under the
guidelines set forth in the Construction, Expansion or Renovation of Local Youthful
Offender Rehabilitative Facilities Construction Funding Program.

4. Authorize the Chief Executive Officer to commit the property of Camp David
Gonzales, located at 1301 North Las Virgenes Road, in Calabasas, in order for the
grant application to be deemed eligible under the guidelines set forth in the
Construction, Expansion or Renovation of Local Youthful Offender Rehabilitative
Facilities Construction Funding Program, which will allow the State to provide lease-
revenue bond financing for this funding program.

5. Authorize and instruct the Chief Executive Offcer and the Chief Probation Officer to
return to your Board to request authorization to execute any agreements and/or
documentation to formally accept grant funding if the following conditions have
occurred: 1) the State removes its suspension of reimbursement payments for
infrastructure funding for the County; and 2) the Probation Department can
demonstrate its ability to fully staff and operate this new camp replacement with no
net increase to its operating budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The recommended actions will authorize the Chief Executive Offce (CEO) and Probation
Department to finalize and submit a grant funding proposal/application to the Corrections
Standards Authority (CSA) under the Construction, Expansion or Renovation of Local
Youthful Offender Rehabiliative Facilties Construction Funding Program to offset a portion
of construction costs. Completed grant proposals are due to the CSA's offce, located in
Sacramento, no later than 5:00 pm on January 6, 2009.

The proposed project will construct new replacement facilities, including single-room
designed housing units, supporting up to 120 beds, to be located at Camp David Gonzales
in Calabasas.

Backqround

In July 2008, the CSA issued its Request for Proposals (RFP) outlining requirements for
eligible counties to obtain construction funding for local youthful offender rehabilitative
faciliies. Under this funding program authorized by State legislation under Senate Bill 81 ,
$35 million is available competitively, among 14 large California counties. Large counties
are defined as having populations greater than 700,001.
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This grant will provide funding for new facility construction, existing facility expansion or
renovation. The grant will fund up to seventy-five percent (75%) of total eligible project
costs. In addition, counties are required to provide a minimum twenty-five percent (25%) of
the project's total costs as matching funds. Therefore, based on an estimated total project
cost of $40.88 million, the State would fund approximately $28.73 million and the County
must commit to funding $12.15 million.

The State Public Works Board will administer the grant funding, which will be generated
from the issuance of lease-revenue bonds. If awarded a grant under this program, the
County must place the proposed project site (Camp Gonzales) in possession and control
with the State via a ground lease. The 25-35year ground lease will be used to support the
State's lease-revenue bond financing. Once the bonds are paid in full, the ownership of
this property will then vest with the County.

Operating costs are not covered by this funding program. Upon completion of construction,
the Cou nty must be prepared to fully staff and operate this facility within ninety (90) days to
remain in compliance under the grant's requirements.

In order for the County's application to be considered eligible, an original completed grant
proposal form (see attached), plus 22 hard copies of the proposal and 15 electronic copies
formatted onto CD-ROMs must be submitted to the CSA's office, located in Sacramento,
no later,than 5:00 pm on January 6,2009.

Project Description

Your Board directed the CEO, along with the Probation Department, to develop capital
improvement options which would reconfigure existing Probation infrastructure to support
the Probation Department's planned implementation of evidence-based interventions and
the integration of best management practices.

In order to optimize CSA's available one-time funding, we are proposing a pilot program to
develop a single, reconfigured Probation camp to support Probation's implementation of
evidence-based interventions and the integration of best management practices that are in
compliance with CSA standards and Department of Justice regulations with regard to
supervision of youth.

Camp David Gonzales was built in 1962. The property is County-owned and located on
approximately 39 acres at 1301 North Las Virgenes Road, in Calabasas. The existing
camp consists of 11 structures, totaling 50,353 square feet (sq. ft.), and houses a
maximum population of 120 minors.

K:\2008 Word Chron\FAM\Capital Projects\Revised Board Letter - Probation SB 81 Grant Application Submittai-Camp Gonzales.doc



The Honorable Board of Supervisors
January 6, 2009
Page 4

The project consists of the demolition of all 11 structures and the construction of a new
replacement camp to accommodate 120 minors in single rooms with direct visual
observation by Probation staff. The housing units will be 42,600 sq. ft. The camp will also
have new facilities to support administration (6,000 square feet), a kitchen (4,000 sq. ft.)
maintenance/storage building (5,000 sq. ft.), a recreational gymnasium building (6,000 sq.
ft.), an electrical service structure (100 sq. ft.), and other site improvements such as
security fencing and utilities. All new structures within the new camp will comply with
current building codes, the Americans with Disabilities Act, and State requirements for
juvenile facilities and thereby be seismically acceptable with an expected life to exceed
thirty (30) years. Total project costs for the camp replacement are currently estimated at
$40.88 million.

Overall, the camp redesign should provide all staff with a higher level of visibility of all
areas used by minors. The design of the housing units will enhance security and safety of
both minors and staff. Older facilities create jail-like environments at probation camps. A
facility design based on antiquated practices, insuffcient staff to client ratios, and large
camp populations produce symptoms that foster an institutional environment. Typically,
these conditions are not safe and impede achieving lasting desired rehabilitative results for
the minors. A newly designed facility that serves minors in small groups and provides
appropriate spaces for intervention, educational programs, and small group treatments
contribute to creating optimal conditions.

Conditions to Proceed

Although this State funding program could offset construction costs with one-time monies,
there are budgetary concerns that need to be addressed prior to submitting an application
and accepting grant funds. Funding for programming could be impacted. In addition,
reimbursement payments on pre-approved capital project grant awards are especially at
risk.

Recently, the State has suspended reimbursement payments on State bond-funded
projects. The State has also halted any new grant agreements or contracts that are funded
by bond funds.

The suspension of reimbursement payments stems from the State Treasurer's suspension
of funding for infrastructure grants from the State's Pooled Money Investment Account
(PMIA). The PMIA holds proceeds from the State's commercial paper issues which are
used to: 1) fund State operations; and 2) provide interim funding for capital improvement
projects that are ultimately funded through a State bond issue. Notes that are issued for
infrastructure projects are redeemed by a long-term State bond issue, which in turn,
replenishes the PMIA. The absence of a balanced State budget and the current credit
crisis have closed the bond market to the State and precluded replenishment of the PMIA.
In order to maintain the availability of funding for its operational priorities, the State
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suspended payments on current infrastructure grants until it is able to access the credit
market and issue bonds. The State's Pooled Money Investment Board is scheduled to
review this directive at its next meeting in early January 2009.

Future reimbursement will be dependent upon the State's adoption of a balanced 2008-09
Budget and the State's ability to regain access to the credit markets and the extent to
which it is able to resume borrowing through the issuance of general obligation bonds.

Therefore, the County should only consider accepting this grant funding if the following
conditions occur:

· The State removes its suspension of reimbursement payments for infrastructure
funding for the County from its Pooled Money Investment Account, which provides
funding for bond-funded projects; and

· The Probation Department can demonstrate its abiliy to fully staff and operate this
new, single-room designed housing unit(s) with no net increase to its operating
costs.

Timeframe for Award

The CSAanticipates notifying selected counties by March 2009, with a conditional Intent to
Award. ':1fhe awards are conditional in that they are predicated, at a minimum, on the
requirements that: 1) the project is approved by the CSA and the State's Public Works
Board at various stages throughout planning and construction phases; 2) the County enters
into the required State/County agreements; and 3) lease-revenue bonds are sold for each
selected project.

Therefore, upon your Board's approval, the attached proposal/application wil be forwarded
to the CSA for funding consideration.

Implementation of Strateqic Plan Goals

These actions meet the County's Strategic Plan Goals of Fiscal Responsibiliy (Goal 4) and
Organizational Effectiveness (Goal 3) by investing in infrastructure to provide new facilities
that will improve working conditions and enhance the operation of the Probation

Department.

K:\2008 Word Chron\FAM\Capital Projects\Revised Board Letter - Probation SB 81 Grant Application Submittal_Camp Gonzales.doc
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FISCAL IMPACT/FINANCING

Grant Fundino and Project Cost Summary

There is $35 million iwgrant funding available, competitively, State-wide among large
counties. The grant will fund up to 75% of total eligible project costs, which are currently
estimated at $40.88 million. Eligible construction costs are estimated at $28.73 million
(approximately 70% of total eligible project costs). If awarded a grant, $28.73 million would
be covered by the State grant and the remaining project costs of $12.15 million would be
funded with one-time funding from the Designation for Capital Projects/Extraordinary
Maintenance.

Upon notification from the State of its intent to award, we will return with recommendations
to formally accept the grant, establish a capital project number and appropriation within the
Capital Projects/Refurbishments Budget, and seek authority forthe Chief Executive Offcer
to execute the necessary State/County agreements, such as the ground lease to support
the State's lease-revenue financing.

Should the County receive a grant award, a detailed project budget and schedule will be
provided to your Board when we return to award the architect/engineer and consultant
services;agreements for programming and design services.

Operatino Costs

Acceptance of this grant award is contingent upon Probation's abilty to fully staff and
operate this new replacement facility with no net increase to its operating costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

If selected for funding, the County must place the project site (Camp Gonzales) in
possession and control of the State via a ground lease. Recommendations to formally
accept the grant and execution of a ground lease will be provided for your Board's
consideration.

The State's issuance of lease-revenue bonds will provide the necessary funding

mechanism to repay all State debt in interim financing for the selected youthful offender
rehabilitative facility project. Counties will not be responsible for debt service or rent
payments to the State.
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ENVIRONMENTAL DOCUMENTATION

The recommended actions are not a project pursuant to the California Environmental
Quality Act (CEQA) because they involve activities that are excluded from the definition of
a project by Section 15378(b) of the State CEQA Guidelines. The proposed actions would
create a government funding mechanism that does not involve any commitment to a
specific project which may result in a potentially significant physical impact on the
environment. The proposed actions would authorize the submittal of a grant funding
application. The proposed project will only be undertaken if your Board takes further action
to approve the project after an appropriate environmental finding has been made.

Additionally, it can be seen with certainty that the proposed actions will not result in a
significant effect on the environment and, accordingly, are not subject to CEQA under
Section 15061 of the State CEQA Guidelines.

The appropriate environmental documentation will be provided for your Board's

consideration when we return to your Board to request project approvaL.

IMPACT ON CURRENT SERVICES

There will be no impact to Probation services during the course of the recommended
actions.

CONCLUSION

Please return one adopted copy of this Board letter to the CEO, Capital Projects Division,
and the Probation Department.

Respectfully submitted,

4!~
k'WILLIAM T FUJIOKA

() . Chief Executive Officer

WTF:RBT:DC
DL:JSE:DT J:T J

Attachment

c: Auditor-Controller

County Counsel
Probation Department
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DEPAfUMENTOP CQRRECTIONS AND REHABILITATION
cORRECTIONS STANDARDS AUTHORITY

2Q07l0CAL YOUTHFUL QFFENDERREHABILITATIVE
FACILITY CONSTRUCTION FUNDINGPROGRAM

PROPQSAL ,FORM
Thisdoduirent1š nanò be reformatted.

ÄMÒ(JNTOFSTATËi=UNDSRËQUESTED

êount of losAneles Probation Deartenf .$ 28,728 123
$MALLCOUNl MEPIOIVCOI.NTY

(200,000 OR UNERGEN:EAALGPUf'UY (i.öo,Q01 -7()Ø,QO~G.ENi;RAL COUNTYPóPULAtIÓN)' 'POPULATION)'00 LARGECOUNTY
(70Oc.Ö01 + GENERL. COUNTY

P,OPULATIONl

r:-, '~"_r___~""_ _~ "' -~ -:. r '~1-~ ,"~ -," - ~"'~- .--_ ~_ -:: ...-~_ ~ ~ '" - -; ___~ ___ __ _= r ~ ~_~_.._ _ _.__ h_ ~ :: __..s: tY,?i:fOF R(lO.jEC:r '" " , . . ;: "''.'~__" _~____~"~ __ h__ _ ~_" _ . _~~~~ __ ___ _ '- ~._~_
FACllITYl.AME

Camp David Gonzales
NEWFACIUTY

ll
$TREET ADDRÈ$S

1301 N. Las VìrgénesRoad
CITY

Calabasas

EXISTiNG FÄClti't

o
FAC:IÜTY TYPE (JH, Camp, orofher)

~tAm',
REGIONAL FACiLITY

o

STATE

CA
zip CODE

91302

D. RENOVATION OF EXlSTING
FACIUTYANDADDING BEpS
ANÖANClLlRY SPACE '

WîLL THE PROPOSED PROJECT BE,lJSEDTOREPLACt:í\NEX~$tINGFACILIT? l8 YES

o RENOVATIONOFEXIßTlNG
FACILITY ORADDINGANCII:'LARY
SPACEWITROUT ADDING BEDS

o NO

tz BUilDING NEW DAbDINGBEnSANDANCíLtARY
JÙVENILE FACiliTY SPÀCEATE)ISTNG'FÄêlLr..

~ -",,,~~ n .. _ ~_ ~ _,~ ~~,_~ ~_ ,_ ~_
: E: NETBED GAN OR LOSS, COUNTY.'l,iitìE

; If ¡lp'plîcable, iMlude the TQTAL'# of CSAcratec! beds aM DOIHated sp~ciai use lleds FROM ALL J!JVENJLE FACíl.ITIES COUNTY-WiDE
:. that wi1lie added; eJimìnated ør gained (Iostì as,a tèsult oftfle project. (+BEDS AODEO -BEDS ELIMINATED =BEDS GAINED OR L.OST) )~__ '- r_~" ~_~, i _~ . ~ _ ~"__, _ _-__~_f____~__ ~__ _ ~ ~ _ ___ ~_ _ _~__ ~_ __u __ _ " ..

COUNTY -
WIDE.
TOTAL

1 Proposal Form- Sections 1-3 REV1 (2)alth

MINiMUM
SECURI't

BEDS

MEDIUM
SECURITY

BEDS

MAXMUM
SECURITY

BEDS

SPECIAL
USE BEDS

Nó, 6f ratMbêdsadded Nö ,Of rätèabedseìiÍTìnäfed No. of rated beds gained oflcit

Nö;afrated peds added No; ofraiedbedselÍhihated No. ohafed beds gained odost

No.tifJated beds added No. of rafedbedseliminated No. of rated bedsgaîned orlost

No.ofnon~rated beds added No. of rton-rà~b:édseliminated No. of non-rated beds gaínedor I,ost

No.. of beds added No. ofbedselimiriated No. of beds gained or lost

1
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F: APPLICANT'S AGREEMENT
By signing this proposal, the au"J1orlzed person assures that: a) the county wiU abide by the laws, regulations, policies and procedures
governing this funding, and b! certfies that the information contained in this Proposal Form. budget, narrative and attchments 1s true
and correct to the best of his/her knowledge.

NAME AND TiTl,pOFPE;RS9Í1AUtHORlZ tlY"JÉ ä.OAR'D OF. SUflEltVI$ORS' TO SIGNAGREEMT (E.G., CHIEF PROSAtiÒN
OFFICER, COUNTY ÀDl\lNkT~tlVEOFFlCER;BOARI) o.F SUPERVISORS' CHAIR)

Robert B. Taylor I Ghiêf Probation Offcer
AUT~ZEDPERsöN'ssiG RE

, .~. tJ.".~,~..~
DEPARtMENt

County of Las Angeles Pro.ba.tìon Department
STREE ADDRESS

9150 East Imperial Highway
CITY

Downey CA 90242

DATE

12131108
TELEPHONE NUMR

(562)g40~25Ö1
FAXNÜMBER

(562)803-051 9
E-MAILAbORESS

roberttaYlor('probatiol1.laço
unty.gov

stATË i:iPCODE

G: DESIGNATED COUNTY CONSTRUCTION ADMINISTRATOR
This person shall be responsible to oversee construction and administer the state/county agreements, (Must be county personnel, not
consultants or contractors, and must be identified in the Board of Supervisors' resolution.)

COUNTY ÒONSTRUCll0JÌ ADNINÎSTRATaR(NaßJeand~t~t,.

Gail Farer
DEPARTMENT

County ofLosAngeltaG Puplit VVQrks Pøpartmênt
STREET ADDRESS

900 North FteømeontAvaniiS
CITY

Alhambra
STATE

CA
ZIP CODE

91803

TELEHOli NUMR. --..,'.
626458-4002.. - ,
FAx NUMBER

6i6-458'-4022
E-MAILADDRE$s

gfarber(a)dpw.lacøunty"gav
H: DESIGNATED PROJECT FINANCIAL OFFICER
This person is responsible ¡or all financial and accounting project related activities. (Must be county personnel, not consultants or
contractors, and must be identifed in the Board of Supervisors' resc!uticn.ì

PROJECT r:INAIiCIAL. OFFICER (Nam~'and title)

Ed Jewik
DEPARTMENT

County ÖfLòs Angeles Pi'ôbation Departent
STREET ADDRESS

9150 East Imperial HighwayCIT STATE zip CODE

TELEPHQNE NUMR

(562)940-25$3
FAX NUMaER

(552)803..6$64
ECMAU", ADDRESS'

ed.jewikß!probatiol1,lacoúnt
y.gov

Dnwhey CA 90242

I: DESIGNATED PROJECT CONTACT PERSON
This person is respcl1sible for project coordination and daii.to-day liaison work Viiitll CSA. (Must be county personnel, not consultantsor contractors, and must be identified in the Board of Supervisors' resolution.)

PROJECT CONTACT PERSON (Name and title)
r

Dave Mitchell I Bureau Chief
DEPARTMENT TELEPHONE NUMBER
Los. Angeles County. Probation Department (562)940-2508
STREET ADDRESS FAX NUMBER
9150 East Imperial Highway (ti62) 401-1187
CIT STATE ZiP CODE E-MAIL ADDRESS.

Downey CA 90242 dave. mitcheJl(Wprobation.lac
ounty.gov
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A. COSTStJlVMARY
indicate the aftQUnlQf stat~ funds requested and the amol.nt of a:sh match and
irhkind matchthecöutlty is contributing in defining: the total eligible projec cost
Too amount ofstafe.funàs reQuested cannot exceed 75%oflhe totaleliQibJe
pröjectriöst6rthed specified state doUär amounts as shöwt in the table below,

whichever is. the smaHeramount As an exception to this, smallcOlJntie$. only
may req~st~ r,ØCiQctoh øf in~kinçl match. In such instance thë amowil bIstate
funds requested may exceed 75% of the total eligible project cost, without
exceeding thêstnan county set~asidè andrrust be used' only forèlìgible
constrlJctioflcosts.. . 

(Any county meeting 
the minimum cash match requirement

will receive points for cah match; greater points wil be given tothoS€projects
with more, tåsh match when computed asa percentage 6f the tøtalštatËf funds
requested.)

: ":-""" d' . , ., dd -~ d ~- ~--- ~-' d - dd d - d. - - ,- - ,. ~, ~'",
d % Off ;

FUND SØtJRCE AMQUNT d

TOTAL
d -

stateF"nd~.Reql,Gsled:
(May not excéedt ~.,()OO,OOO for larg~ ânq

$gE.;Z2.$i~2â 70.00%
medium c0unties-or $30,000,000 for small. .
coulitiØs)

Måtch:
. .

Cash
(Iargac()uhtres ;.10(%, minimum) $$,.348tOØ,(( 16.00%
(sm~1I &médium GÖ!.litie- 5% minimum)

In-Kind Mateh*:
(large cQuhti$- 15% maximum) $.5,$1JliØØ~ 14.00%
(small & medium counties - 20% maximum"')

TOTAL Ell(UBl.l5 PROJECT COST: $d4E)i8aQ;~23 100 %
I

...... .', .' . c

*SMALL COUNTIESREQUESTINGMA TCHREDUCTIOt-:
Coiiotløs Untl~r2()iOOO in population may petition the Corrections Standards'
Authority ((jŠAj Board for a reduction in the percentage of in-kind match contribution.
(Smallc;oÜntiasmi.tstil COl1tributea minimum of 5.% cash match.) CòÜtitiêS may
submita petition with their proposal and request that their petition go before the CSA
Boardatthe nextpf)$áible Board meeting date.

If your county will be petitioning the CSA Board for a reduction in ili"kind match,
please checkboxbélow and provide the requested details.

o PIÈ!ase sLE(teYCll1r. in~kind match reth.lction needs (percentage of reductîon)

and request, including the requestJortne petiion to be heard at thenext
possible CSA Board meeting:

1 Proposal Form - Sections 1-3 REV1(2)alth 3



B. BUDGET SUMMAY
Consistent with th~ Cost Summary in Section 2, indicate the amount 'ofstate
funds, cash matchcuid in~Înd match allotted to each budget category. In the
space below thetflolé. øfovideabriefexpIahaIion of tl1ebuduet line items which
can c;ontinueonfottenextpage as needed. 

4'~~v /" î. ~'''~;'''. '7'-~--""~=~;"~"7~"'-~'(""n-~~"'~ A, ,,- '" r_",l --,- -,- -~,.~, - .~" I ~"- -~..~ -7' ~

.. " -, ' - Sl'l\irg .' . €:ÄSH ' fN~KlNÐ~_ ''','' bI~E FfEM : FUND,S MA::teH MATCH
;: "_ _ ~ _ _~___L~~___~__.l¿c____~______ ,,_ __ __ _~, ~__:.__ _-' _ 0 "" ~ /ei ~ \ _ '__ _ __

'1. C9nstmtion (NQ rnpV~ab~
EquipmentJFurni$hiÍ'gsl

2. Architectural

3"CEQA

4" COh$tru~tlonMåïjagèment

S. AllditQfc;rêlhl

6. Site AcquisitiØn(Çostor
Current Fair Market'lalue)

7" . Neé(ls Assessrtønt

8. ,County Administrcitiøn

9. Transition Planning

sua TOT AL$:

$......'. . 

,,,.,. '''...ii2e'¡W2ai1~~ $'. :,.,ii74.,nn:õ:\~t;:~U\:~'
.""" ,-'..:-_1:,.-'::'.:-,: $i,':

$~t:~i~1:~:Øuø $*it3Jtiôøø

$r~ßØfØQt. $''-':

$~'SØ:øØ'fØø.Øc $;

$';

~.".:,~:

$'

$'.~iP25;OOO

$

$:'5,810;000

STATE FUNI)S + CASH MATCH + IN-KIND MATCH ::
TOTAL ELlßIBLE PR.OJECT ,COST

$40;886;123

For each budget line"item above (1 through 9) that illdicatesan amount
bëing claimed, próvide a brief detailed descriptløn of hQwthé budgeted
amounts (state funds and match dollars) have been determined or
cãl~ulat~d. ltitliid~ whether the amount is based ()11~hestimate: (identify
the. basis for the.~stimate) or. actual costs alread¥incurred~ whether
escalation andtorcQritiì's-encyare inpludéd; whether tneservices will be or
havealready beenperformed by either aconsulfant, other professional

1 Proposal Form -Sections 1-3 REVf(2)ath 4



serviees, or county staff; the basis for site acquisition costs and whether
those costs claimed are based ana current fair market value appraisal or
recent land purchase döcumentation; and, the basiSfo.. c()unty
administration or transitionplanningcosts, only inclUding the county's
estimated stâfftime (salari~sånl; benefits) on projøct-Ì'elâtea activitié$.
(Note: a) each line item aniount šhould be directly linked to the proposed
SCOPe of work, and b) CO$t$ for ineligible itenisasspecifed in thfi RFP

should, not be included intheabövê arnountof state funds, cash match and
in-kind match.) Please use the spac$ b$low to explain.

CÒNSTRUCTION
Camp David GÖnzal~ is "~atad at 1301 Nort Las Virgees ROC,Q, in

Calabasas, CA. 91302. Thecal1p was established in 1962 and is
approximately 39 acreswíth 11slructures totaling approximately 50,353
square feet and a maximUïT population of 120. The project consists of the
demoliton of all 11 structures and the construction ofa nßwcamp to
accommodate 120. The new hoLlsing iinits wm be 12.0 bed sil1gle rööm
design with 20 beds per Wing rooms with dire.ct visual observation by
probation staff. The housing Únits wil cornprise 42,600 square fèet . The

camp will also have newfaCilitiesIo support administration 6,000 sq. fL,a

kitchen. 4,QQOsq... ft.,. rnøìritanance/storage building5,QOO sq. ft,.a
reèreatiof1~IJ~YninasiLJnihui(ding()IOOOsq.. ft., and electrical service
structure tOo sq. ft Securityfêooing;site .ímprQvements, and utilities are
also includad. AllstnJçtures iöt~new camp Wil comply with thecutrent
LosAngeJes County Building Code, Americans with Disabilities Act, and
State requirements for juv~nile' facilites and thereby be seisrnically
acceptabléwith an expected life to exceed thirt years.

ARCHITECTURAL
Thiscategroy consists oftha costs. of prepa.ring the design stoping
documents, peer reViewCiuringdésign-build construction, the design-build
architectandengitieering fees, construction documents,andconstruction
administratipn providØdl?ythe dø~ign-build architecturalengil1eering firm~~

CEQA
This scope of wòtk consists Of théaêquisitibn of a consultant töprepare
the necessary environmental studies and documentatin to satisfy the
requiremehfs.öfthe.Qâliføfnia ErlVirònmenIal Quality Act (CEQA)alid, if
required, the National Environmental Protection Act (NEPA) regulations.

CONSTRUCTION MANAGEMENT
A consulting construction management firm wil be retained to assist the
County in the dailyadmihistration of construction activities. This firmwil
interface with the CountyProjed Manager and Design-Build contractor in
issuing, reviewinfjcandapproving c:ontruction contract documents such as
Requests for i nform atiøn, R.equests for Quotes, schedules, payment
requests, monthly tepÖrt,fiëlêland inspection reports, and close-out
procedures.
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COUNTYADMINISTRATION
project administration wil be coordinated by the Department of Public
wQrksprO,jectnianagement experts who have expertse with recent State

fundíngfor 240 bed facilties at Los Padrinos Juvenile Hàll. and Central
Juvel'ile H$IL Construction inspection services' will also be provided by
the Depârtl1èrit of Public Wótks tô ensure quality control and code
Gorlpli,ancei.
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Prior to completiiig this timetable, the county must - consult WITh allappropnate
county staff (e,g.,county counsel, general services, public wpi-ks. county

admiiiistratör; ete.) to èns'ure that dates are achievable and thàt the county has
reviewed thestate agreement requirements portions of the RFP1 inçh,Jding project
scoPe and timßline impact due tó the State Public Wørks Board process.
Complete the table below indicating start and completion dates for ecich key
event,andinçh,Jdif"g commëiitsif desired. Constructiohl1Ust becomPléte within
three véars.from Notice-to Proceed.and-occupancvmustoccur within 90 days of
construction completion.

-~

KE¥ È\tÈNTS STÄRT
", -, --

cOMPLeriøN COMMÈÑ'fS~
~ -

.. OATES D~TES . n_ --- - -

Sêhematic Qe$igo-
Thi$ Will inçli.de $cdping
docurrenfs-fòrthe design-buildwith Operational 6/1/2009 12/3112009
proposal and 15~20 Days forProgram Statement Cøurdyand CSA review.

Design Qevelppment
81112010 1212112010 Cöunty and CSA review includedwith Staffing Plan

Staffing/Operating
91112010 1013112010

Cost Analysis

Construction County and CSA review; plus

Documeiîts 112/2011 3130/2011 jurisctictitional approvals is
included.

Design'-BIJildQualifications

Construction fJids- 1/212010 7/31/20to Based Sèlèctiön _proposalperiod
and B.oardof$upervisors

contract award.

Notice to Proceed 8/112010 81112010

ConstructiolÏ 8/112010 1131/2013 5 months time_ contingency to
occupancy in JuJy2013. 

Occupancy 7/112013 7/31/2013
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Please see Section 6: Proposal Checklist, for the information regarding the
required format and content for the Abstfaqt (Subsection A), the remainder of the
Narrative (Subsections B-H)and the Board of Supervisors' resolutiön (Section 5).

A. ABSTRACT
Provide a one-pageabslract that sumrl18rizes the key points of the proposal,
including a clear ctèsëriptibn ófthe scope óf work.

PLEASE ADDRESS EACH OF THE FOLLOWING . ITEMS. IF AN ITEM IS NOT
APPLICABLE, PLEASE STATE AND DESCRIBE WHY IT IS NOT
APPLICASLE.

B. COUNTYS APPROACH to THE REHABILITATION OF JUVENILE
OFFENDERS

Applicants must clearly describe the counlyísapproach to the rehabiltation of
juvenileoffendersincIUclinga$applìGablè~putnót limited to, the discussion points
listed below; All data sources mustbeidentified.

1. State the county's role in therehapilitation of juvenile offenders.
2.0escribe the county's.. specific renablltation and recidivism-'reduGtion

programs for jUvenile offenders.
3. Describe the results of process and outcome evaluations (if any) of county

rehabiltatiön programs for juvenila offenders.
4. Desciibe the countys future plans for the rehabiltation of county juvenile

offenders.
5. Describe the risk and rleeds assessmeht tools and practices used locally

for juvenile offenders.
6. Describe how assessment findings EIre used to assign offenders to

programs.
7. DascribetheclasSificätion systern fonlièCQunty's proposed facilty,

C. PROJECT NEeD
Applicants must clearly dêmonsttatethe county need for the project Include. as
applicable and at a minimum, discussion of points listed below. All data sources
mU$t.be identified.

Note: !fa newjuvenile faci/itý1s pr9PosØd, of i(adding bed space loan existing
juvenile facilíty is proposed, onè copy Offi needs assessment study containing
the elements as defined in TUle 24, CCR must be sent to the CSA with the
proposal. For expansion öf an existing facilty, a targetêd needs assessment
may be submitted if a comprehensive needs assessment has been submitted
arjdàccépted by the CSA witfHiJ fivëyeåts, Please see Tite 24, Part 1, Section
13-201 (c)2 for further information. The propOSal narrative must also summarize
the county need for state fiinds,aslndioaled.
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1. Summarize the conclusions of the county's needs assessment specific to
thiS prop()saL

2. Provide information and statistical data to supportthe needs assessment
3. IctentifysecQrit, safetyorhealth needs (if any).
4. Identify ptögramand$ervice needs (if any).
5. Dascribe litìgation, Gourtorder$ or consent decrees related to crQwding ør

ötherCOriditiøns ofcönfine~tit (if any).
6. Provide non-:compHancefindihgs or recommendations from state and loCâI

authqiíti$S (if any). .'
7. Provide informatiön regarding any court-orderedcaps or CSAcrowdlngassessméht6f any). .

D. RElATION$HIP I3ElWEt;NCONSTRUCTION PLAN AND
REHAILITATION OF.jUVENILE.OFFENDERS

Applicants must clearly describe how the proposed construction, expansion or
renovation projéct wiUassist in the rehabilitatÎon of juvenile offenders iiicludin'g,
but not limitedto, the discussion points listed below.

1. DescnbeHhe rehabillatiôrì efforts that wil be made possible or enhanced
by the constructioniexpansion or renovation.

2. PrövidéinformatìÖlÎ fa9a,tding høw the rehabiltation efforts associated
with the new construction, expansion or renovation wil fit into the county's

överall plan fôrjuvenilø Qffërìdér reha,bilitation_

3. Describe how theefféctivéness of the rehabilitative efforts associated with
the new construction, expansion orrenovatîôri wil be evaluated.

4. Describe how the prOpOsed construction, expansion or renovation wil
support and integrate wit rehabiltativeservices,

E. DETENTIONAL TERNATIVES
Applicants nïustiriclucieal$ applicable, but are n()t limited to, the discussion
points listed below. Articulate what programming efforts have been undertaken,
includingevidenCèbased programs designed tt) n~duce recidivism amomllocäl

juvenile offenders; All dataSÒìirces must beidentiied.

1. Déscril)~issuesin YOUr county relating to cr"Viding (e.g., growth irithe at-risk population). .
2.. Desqribesteps takønlo Ï"edtlçecrowdiiig, including detëtitiottaltemati\¡es;
3; Compare the proportions of minority populations in juvenile facilties with

minority populations ihthègeneral population.
4. Describe steps taken toreauce disproportionate minOJityconlact.

F. SCOPE OF WORK AND PROJECT IMPACT
Applicnts must clearly and comprehensively describe the projects scope of
wbrkin its entirety and the impact the project wil have. Regardless öf
.information provided elsewhere in the narrative, this section must describealí
components withiri the. $copépfwork and desçribe exaGtly how manyheds ar~
being added and/or elirninated(ifapplicable). Applicants are encouraged to build
"green" but compliance is voluntary and design or materials must not
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compromise, security. include in ypur discussion, at a minimum, the following

points:

1. Describe the proposed SGOpéöf work in total (payable from state funds,
cash match andin~ind match collectively).

2. Descnbe how thesqope of work wil meet identified need;:, or
mitigate/remedyfimprove exi~ting' conditions_

3. Will the new construction be "greennand in what way?
4. Will the newCoh~trubflon. support new information technology and in what

way?

G. ADMINI$tRA TlVE WQRK PLAN
The proposal must provide a qle¡3r aoo comprehensive plan for designing,
performing and managihg the proposed project that is likely to result in success.
The project tíiiline mUst be thorough, . reasonable and cleatly artculated.
Include in your di~bUssionl at a minirTuJl, the following points:

1. Describe thectlrri;mt stageoft~ pl¡;nning pröcess.
2; Provide the plan for project design.
3. Proviclethe project limeliri.
4. Ðëscribethe county;splanforprojectmanagement(jncluding key staff.
5. Describ:ethe'county's plan for project administration.
6. How wil thecountý trarîslatetle proposal into a completed project?
7. Describ.e thecouhty's readiness to proceed with the project (e.g" does the

county already owh thecònstruction site?).

H. C.OST- EFFECTIVENESS/BUDGET REVIEW
The proposal must répresenta cost..effective request of state funds. In addition
to the budget line-tem description$ that you provided in Section 2 (B), include in
your discussion, at'a mininiuil,thefõllowing points:

1. Provide justificationfar the arrgunt Qfstate. funds requested, given the
coritentandscope ofyôurproposedcönstruction, expansion or renovationproject , ' ,

2. Describe how thecQunty's approaches to addressing the identified
construction,expanSionorrel1o'lation needs are cost effectve (Le.,
describe how the benefitswiU.l:éÏNorth the costs).

3~ Decribe steps the county hastaken to minimize construction, expansion or
renovation costs.

4. Describe other funding sources that might be available to enhance or
suppart your constructi()n,axpansion or renoVation project and help

stretch the impact of state funds.
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SECTION 4: NARRATIVE

Youthful Offender Block Grant Application

SECT/ON 4: NARRA T1VE

A. ABSTRACT

The County of Los Angeles Probation Department (Probation) intends to

construct a 120 bed single room housing designed facility along the lines of the Missouri

Model on land located at Camp David Gonzales. The existing facility at Camp

Gonzales lacks sufficient space to maximize the effectiveness of rehabiltative services

to juvenile probationers. Camp Gonzales houses groups that are too large and, in most

cases, too diverse in age and risk classification to effectively administer rehabilitation

programs. The existing facility design is based on large camp populations of decades

ago that posed less serious risks. The proposed single room design will alleviate and

allow balance between the need for physical security and the types of educational and

therapeutic facilities that have been identified as providing greater opportunity for

rehabilitation.

Probation plans to renovate the existing facility to include space for vocational

training and other enhanced educational services to detained minors. The facility will

include space for educational services and vocational training, evidence-based

interventions (EBls), and mental health supportive services to a population of medium-

high and high need juveniles. The purpose of this funding program is to support the

rehabilitation of youthful offenders at the local leveL.
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B. County's Approach to the Rehabiltation of Juvenile Offenders

1. County's Role in the Rehabiltation of Juvenile Offenders

The mission of the County of Los Angeles Probation Department is to increase

public safety through reduced recidivism and to enhance lives through effective

positive change among probationers. To accomplish this, Probation's role in the

rehabilitation of Juvenile Offenders is to supervise, educate, and treat juvenile

offenders assigned to probation.

Probation strives to accomplish its mission through the implementation of

evidence-based practices (EBP) in three areas: programming, organizational

development, and collaboration. EBP programs are essential to achieving

Probation's prime objectives of reducing recidivism and helping juvenile

delinquents and emerging adults re-enter the community.

Historically, the County's role was viewed as custodial and involved detention,

supervision and education of juvenile offenders in probation facilities. The

County's focus has shifted to the rehabiliation of juvenile offenders who are

assigned to probation. This is accomplished through supervision, treatment and

the offering of EBP interventions. Unfortunately, the department is attempting to

deliver enhanced treatment with facilities that are not physically conducive to this

modeL. The project consists of the demolition of all 11 structures and the

construction of a new camp to accommodate 120 beds. The new housing units
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wil be single room design with 20 beds per wing with direct visual observation by

probation staff, utilizing the Missouri Model of treating youth in small living

environments.

The purpose of this proposal is to construct a new single room housing facility

building to provide environments more conducive to Evidenced Based

Programming and increased safety and security. EBP programs will be the key to

the rehabilitation of the identified population at Camp Gonzales. This wil enable

the department to reduce recidivism and to effect positive behavioral change

among probationers.

The Department is now identifying and classifying youth through a

comprehensive assessment process. This process wil allow us to better serve

the educational, psycho-social and physical well being needs of the youth. Camp

Gonzales currently serves high and medium-high risk youth. Historically, Camp

Gonzales has been missing the requisite space that enabled staff to address

youth's risk level and mental health and educational needs in a small group

setting or in an individualized setting. The design of the new single room units will

allow Probation and support staff to effectively treat youth in a manner that wil be

more conducive to reducing recidivism. The single room design will allow

probation to affectively administer evidenced based programs in smaller groups

and create an environment that maximizes safety and security through more

direct contact between youth, counseling teams, and mental health staff.
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2. County's Rehabiltation and Recidivism-Reduction Proçirams

Probation plans to rehabilitate juvenile offenders and to reduce their recidivism

through four overarching strategies: (a) training staff in EBP and principles, (b)

implementing a behavior management program in the juvenile halls and camps,

(c) implementing EBP small group interventions in the camps and the

community, and (d) implementing comprehensive educational reform in the

juvenile halls and camps.

a. Camp Redesiçin Grounded in ESP Principles

EBP principles are the foundation for the Department's transformation from a

custodial/supervision model to a treatment and rehabiltation modeL. EBP

principles are the foundation of Los Angeles County Probation's "camp

redesign" implementation. There are eight EBP principles identified by the

National Institute of Corrections that the department embraces:

1. Assess Actuarial Risk/Needs - Assessing youth in a reliable and valid

manner is a prerequisite for effective evidence-based practices.

2. Enhance Intrinsic Motivation - Staff should relate to youth in

interpersonally sensitive and constructive ways, such as motivational

interviews, to enhance the motivation to engage in treatment.

3. Intervention Principles: Risk Principle - Prioritize treatment resources

for youth who are at risk of reoffending. Successfully addressing this

population requires smaller caseloads, well-developed case plans, and
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placement of youth into cognitive-behavioral interventions that target their

specific criminogenic needs.

4. Skil Training with Directed Practice - Provide evidence-based

programming that emphasizes cognitive-behavioral strategies delivered by

well-trained staff.

5. Increase Positive Reinforcement - When learning new skills and

making behavioral changes, youth respond better and maintain learned

behaviors when provided with positive reinforcements.

6. Engage Ongoing Support in Natural Communities - Realign and

actively engage pro-social support for youth and their familes in the

community for positive reinforcement of desired new behaviors and

positive treatment outcomes.

7. Measure Relevant Process/Practice - An accurate and detailed

documentation of case information and staff performance, along with a

formal and valid mechanism for measuring outcomes, is the foundation of

Evidence-Based Practice.

8. Provide Measurement Feedback - Providing feedback to key

stakeholders, treatment providers, and youth, builds accountabilty while

maintaining integrity and improves outcomes.

b. Behavior ManaQement ProQram CBMP)

As the Department continues to implement its Camp Redesign, Probation

staff wil use behavior modification techniques extensively throughout Camp

Gonzales to effect positive behavioral change among youth. The Behavior
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Management Program is an integral component for transforming the camp's

culture. Probation staff is trained to recognize pro-social behaviors and award

points to youth under a merit ladder system. BMP involves a merit system of

positive reinforcement designed to reward pro-social behavior with points that

can be traded for Saturday treats at the camp store as well as opportunities to

participate in extracurricular activities and to demonstrate to the court that the

minor should be considered for early release from camp.

The new single room structure wil allow us to treat youth in smaller living

communities that are microcosms of their own environments. Camp Redesign

techniques, including EBP interventions and BMP program, are more

effective in the smaller "community" environment and single room structure

facilities.

c. ESP Small Group Interventions

Youth entering Camp Gonzales will be provided with cognitive-behavioral

interventions aimed at reducing criminogenic needs. Placement into one or

more of these cognitive-behavioral interventions is based on assessment of

each youth's risk of reoffending, criminogenic needs, and responsivity factors.

These interventions include:

· Getting Motivated to Change (GM2C) - a 12-hour pre-treatment

curriculum designed to enhance motivation among youth and prepare

them for EBP interventions.

· Teaching Pro-Social Skils (TPS) - cognitive-behavioral therapy that

includes skills training, anger control, and moral reasoning for medium-
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high and high risk juveniles. Skils training involve presenting up to 50

different skills (one per session) to youth, explaining why they are

important, and having the youth practice them through role playing in their

small groups.

· Substance Abuse Treatment - both residential treatment provided by

Tarzana Treatment Center staff and follow-up community-based treatment

provided by multiple Juvenile Justice Crime Prevention Act (JJCPA)

service providers.

· Life Excelerator Assessment of Personal Skils (LEAPS) - emphasis

on 38 lessons of a 109-lesson curriculum focusing on social and emotional

skils training taught inside and/or outside the classroom.

d. . Comprehensive Educational Reform

Educational services at camp are provided through Los Angeles County

Office of Education (LACOE).

In July 2008, the County began implementing comprehensive educational

reform in the juvenile halls and camps. The goal of such reform is to provide

probation youth with access to, and counseling about, one or more

educational pathways based on their strengths, interests, abilties, motivation,

and achievement levels:

· Obtaining a high school diploma and passing the California High School

Exit Examination (CAHSEE);

· Obtaining a General Education Development (GED) certificate;
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· Completing a Career Technical Education or Vocational Educational

(CTENE) program in preparation for formal apprenticeships or

employment, including jobs that could help support them while attending

college or other higher education programs; and

· Enrolling in a two- or four-year college.

There are five key elements of educational reform that generally apply to the

Probation camp youth. Erecting a new 120 bed single room housing building

wil support education reform efforts by providing the following:

· Comprehensive, multidisciplinary assessments timely and

comprehensive assessments of the criminogenic, educational, health, and

mental health needs of youth in Camp Gonzales by multidisciplinary

teams (MDTs)

· Integrated case planning and case management - including an

individual learning plan for educational services that is customized to

address each youth's strengths, needs and responsivity issues while in

camp.

· Transition case planning and case management - camp-to-community

transition programs of the Probation Department and LACOE (Assembly

Bil 825) that include:

o Strength-based assessments of youth educational and employment

needs;

8



o Identification of needed community linkages and/or employment

resources;

o Admission or re-enrollment under an appropriate educational pathway;

o Use of a "family conferencing" model; and

o Safe and positive community and living arrangements.

· JCS curriculum redesign - restructuring of the existing comprehensive

high school model to one the following three curricula:

· 9/10 curriculum for students with up to 110 credits that count

towards high school graduation requirements in California;

· 11/12 curriculum for students with more than 110 credits that

count towards high school graduation requirements in California.

· 9/10 intensive reading curriculum for students with a reading

level of below 4th grade. 5. CTENE program - a model program

for probation youth that:

· A block schedule is used to implement LACOE's 9/10 curriculum for 16

to 17 -year old youth that are not on track to graduate from high school

by the time they are 18 years old due to the lack of appropriate credits

to meet State standards.

o Block 1 - English language arts (ELA), literacy, and GED

preparation - 3 times a week

o Block 2 - algebra, math basics and two Paxton/Patterson

contraction trade areas (blueprint reading and estimation) - 3 times

a week
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o Block 3 - remaining 15 Paxton/Patterson building trade areas - 4

times a week

· Incorporate a 40-hour job preparation course as a "pre-apprenticeship"

course worth 5 high school credits.

· Use Saturdays as partial or full work days in which youth would apply

the building trades of knowledge and skils learned in Block 3 on

facilties improvement projects at the Camp Gonzales. This could be

accomplished by:

o Employing 1 to 3 construction supervisors from a Work Source

Center or a Conservation Corps to plan and oversee the Saturday

work. This would provide a good mentoring opportunity for camp

youth.

o Employing job crew instructors (JCls) to supervise and mentor

probation youth working on facility improvement projects.

Probation youth graduating from this CTENE program would have the

opportunity to continue education and/or employment in a number of

ways:

1. Paid apprenticeship programs (partnering with trade unions)

2. On-the-job-training (OJT) programs with Workforce Investment Boards

(39 WIBs in LA County)

3. Jobs with the San Gabriel Conservation Corps, the Los Angeles

Conservation Corps, or similar entities that are looking to employ 18-

year old youth
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4. Jobs with County departments, such as the Internal Services

Department (ISD) or the Department of Public Works (DPW), which

has established an Infrastructure Academy

5. Continue CTENE education at a junior college to obtain an associated

degree.

3. Results of Process and Outcome Evaluations

The Probation Department has established EBP process and outcome

evaluations. The Department provides the following services in relation to

implementation of evidence-based practices:

· Strategic planning: development of strategies and action plans to implement

and sustain evidence-based practices

· Training and learning development: training of Camp Gonzales staff in the

academy curricula as well as EBP skills and interventions

· Program evaluation: assessment of EBP implementation in the juvenile

camps

· Contract monitoring: monitoring of contracts with other County departments

(Mental Health, Substance Abuse) and community-based organizations

(CBOs) for compliance with EBP outcomes and performance indicators

The Probation Department has adopted has adopted 21 performance indicators

to track and assess the effectiveness of:

· Youth screening and assessment for risks and criminogenic needs,

educational assessments, mental health and substance abuse assessments;
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· Camp assignment, orientation, and internal classification;

· Initial case plans, Los Angeles Risk and Resilency Check-Up (LARRC)

assessments, and case plan updates for aftercare and transition back to the

community; and

· EBP small group interventions and mental health services.

4. Future Plans for Rehabiltation of Juvenile Offenders

The Department believes strengthening the communities is an important element

of strengthening families and improving outcomes. Effective implementation of

the Department's strategic goals requires closer collaboration with, and support

of, the CBOs and FBOs that provide EBP and related services in the juvenile

camps, in family settings, and elsewhere in the community. The Department has

established a CBO/FBO Training Unit to create community capacity for camp

youth returning to the community, enhance and sustain positive outcomes and

program fidelity for camp youth.

5. Risk and Needs Assessment Tools and Practices

The Probation Department uses the Los Angeles Risk and Resiliency Check-up

(LARRC) to measure juvenile risks and criminogenic needs. It is completed

through a structured interview using motivational interviewing techniques.

Information gathered through the interView process is supplemented with

information from official records and collateral sources.

The LARRC scoring and resulting criminogenic domains have been validated

resulting in improved risk prediction. The validation resulted in the identification
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of a set of nine factors and sub-factors which confirmed the utility of the LARRC

in assessing recidivism risk and in guiding case planning.

The LARRC has cut scores defining risk level for male and female probation

youth. Categorizing youth into levels of recidivism risk has value to the extent

that youth in each category have characteristics that distinguish them from youth

in other categories in ways that are relevant to predicting future behavior, and for

designing services specific to each camp youth's needs.

The Department of Mental Health (DMH) uses the MAYSI-2 to screen juveniles

for mental health issues and, when appropriate, conducts a comprehensive

assessment of mental health needs. DMH also uses (or will soon use) a number

of trailer assessments (e.g., TASI, SNAP-IV, etc.) to further assess juvenile

responsivity issues identified during the assessment process. DMH will be the

ongoing provider of mental health services at Camp Gonzales.

6. Use of Assessment FindinÇls to AssiÇln Offenders to ProÇlrams

The Probation Department uses the LARRC to assess juvenile risk of reoffending

and their criminogenic needs. Youth entering juvenile halls and camps are

divided into low, medium, and high risk categories. The various assessments wil

be used appropriately assign youth to Camp Gonzales based upon individual

strengths, and indicators of specific service needs in areas such as mental

health, education, substance abuse, and vocational aptitude.

7. Classification System for the Proposed Facilty (Camp Gonzales)

Effective September 1, 2007, the State Division of Juvenile Justice (DJJ) of

California began reducing the population of juvenile delinquents housed in State
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facilities by diverting them to local facilities, for which the State wil provide

financial resources to support programs and housing needs. DJJ is reducing its

population so that only the most serious and violent juvenile males (i.e., those

with sustained 707b petitions) are housed in State facilities. Juvenile males

convicted of lesser crimes wil remain at the county leveL. This means that

Probation wil no longer have any alternative but to house and treat a subset of

juvenile males, age 13 to 18, that most likely have had an early onset of problem

behaviors and delinquency, have been involved repeatedly with the juvenile

justice system, and have been placed and/or committed numerous times. Due to

their behavioral, educational, health, mental health and other issues, this

population will consist of serious and chronic offenders with a high risk of

recidivism and a strong inclination towards anti-social behavior and disruptive

conduct.

The Camp Gonzales treatment program is designed for male youths who have

been identified as medium to medium-high risk, as measured by the LARRC, and

can function in cognitive-behavioral groups. The proposed single room design at

Camp Gonzales wil give the Probation Department an environment conducive to

reducing recidivism, strengthening re-entry, and diverting youth from becoming

more involved in the juvenile justice system. Youth will be assigned to Camp

Gonzales based on gender (male), age 16-18, medium-high to high risk,

academically deficient, and in need of counseling and/or substance abuse

services.
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Youth with severe mental health issues and/or youth, who are taking

antipsychotic medications, and lower risk youth, wil not be assigned to Camp

Gonzales.

Upon arrival, youth undergo the intake and orientation process, and are

introduced to the Behavior Management Program and the various evidenced-

based interventions and supportive services offered at Camp Gonzales.

Thereafter, a Multidisciplinary Team (MDT), including the Deputy Probation

Officer (DPO), Community Based Organizations (CBO's), Juvenile Court Heath

Services (JCHS), Department of Mental Health (DMH), Los Angeles County

Office of Education (LACOE) staff, and each youth's parents (whenever

applicable), develop an individualized Initial Case Plan. During the course of their

camp stay, youth will participate in evidence-based group interventions to

address their identified criminogenic needs. Prior to EBP group participation,

youth will undergo pre-treatment evaluations to assess their baseline functioning.

Each youth's progress at Camp Gonzales will be monitored by Case Managers.

At least 60 days prior to the youth being released from Camp Gonzales, the

original MDT members, with the addition of the re-entry specialist from the Camp

Community Transition Program and transition staff from DMH, LACOE, and

CBO's, wil begin aftercare planning to afford the youth the highest potential to

make a successful reintegration back into the community.
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Re-entry services will be leveraged through use of the federally funded Chafee

Independent Living Program funds, State medical funds, and local and state

housing funds. In addition, appropriate youth will be connected to the local

Workforce Investment Board and One Stop Centers prior to release.

Furthermore, appropriate youth will be referred and connected to higher learning

opportunities such as trade colleges, junior colleges, universities and vocational

training programs. Finally, 30 days prior to release, the youth will receive

evaluations to assess the effectiveness of EBP treatment in a single room

setting, the need for continued treatment upon return to the community, and the

identified support services the minor wil receive in his transitional plan upon re-

entry .

c. Project Need

1. Conclusions of the Needs Assessment

The Los Angeles County Probation Department includes 18 camps with a combined

capacity of 2,115 beds of various risk classifications under which youth have all

been housed together in the past. An average of 40% of each camp's population has

significant mental health problems that require specialized programs and support

facilities.

The camp facilities are large dorm settings that have an inadequate number of staff

offices, program spaces, education and treatment facilities to effectively administer

needed services to youth and their families. In addition, the large dorm settings are

not conducive to treatment, EBP, or the optimum for safety and security. Some
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youth living in large dorms often experience anxiety and have a difficult time

becoming treatment ready. The single room design will mitigate these issues. The

Camp Gonzales facility was not designed or equipped to handle the diverse and

complex rehabiltation challenges of juveniles with special needs. The new camp

design is based on best practice single room configuration, whereby visibility is

improved to increase the efficiency of security operations. Youth will be given their

individual space to become better equipped to receive both individual and small

group interventions.

2. Needs Assessment Information and Statistical Data

Currently there are 112 beds in one large dorm at Camp Gonzales. There is no

space in the dorm for programming. Probation and support staff also does not have

enough space to effectively provide treatment and interventions. The school is

currently utilizing makeshift space for classroom space.

3. Security. Safety and Health Needs

Built in 1962, the existing physical conditions, programs and staffing of Camp

Gonzales are inconsistent with configurations conducive to implementing evidence-

based interventions and other best practices. Camp Gonzales houses groups that

are too large and, in most cases, too diverse in age and risk classification to

effectively administer rehabilitation programs.

Overall, the groups are too large and often times foster an inadequate setting for the

youth to successfully rehabiliate. The proposed single room design wil alleviate

and allow balance between the need for physical security and the types of

educational and therapeutic facilties that have been identified.
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The proposed new facility will provide for housing and treatment of youth in smaller

groups and thereby increase a sense of emotional and physical safety for youth and

staff. With the implementation of various EBP programs that wil take place, there is

an allowance for an increase in minor-to-staff ratio, medical staffng, and supervision

personneL. The new design wil also provide for smaller groups in which effective

mental health assessments can take place, as well as diagnosis and treatment of

various health concerns the youth may have. With this, the medical staff wil be able

to effectively administer the appropriate services as needed.

4. Proqram and Service Needs

As indicated in Section 8.2, the County plans to rehabilitate juvenile offenders and to

reduce their recidivism through four overarching strategies: (a) training staff in EBP

and principles, (b) implementing a behavior management program, (c) implementing

EBP small group interventions, and (d) implementing comprehensive educational

reform in the juvenile halls and camps. To implement these strategies at Camp

Gonzales, the Probation Department is looking to renovate the existing facility that

will provide the space to address the following program and service needs.

a. Case plannina

Among the key elements of Camp Redesign are the development of integrated

case plans within the first 30 days after youth arrive at Camp Gonzales and

update of such plans to facilitate effective camp-to-community transition upon

release from camp. To facilitate development of such plans, Camp Gonzales

needs a design and space where multidisciplinary teams of Probation, JCHS,

DMH, LACOE and other staff can develop or update such plans with youth and
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their families. The design should provide videoconferencing capabilities to

accommodate parents and caregivers that do not have the time or means of

transportation to get to Camp Gonzales.

b. ESP Small Group Interventions

The Probation Department has just trained 59 staff as Teaching Pro-Social Skils

facilitators that will co-facilitate small groups in social skills, anger control, and

moral reasoning. Camp Gonzales needs program space other than dormitories,

day rooms or existing classrooms for CMTP and Probation faciltators to run TPS

small groups at various times during the day.

c. Special Education

Camp Gonzales classrooms are not designed to offer alternate education

programs. The new single room design will give the Probation more flexibilty in

education programming and expand on our space and programming needs.

Accordingly, Camp Gonzales needs additional classrooms that could be used to

teach (a) the new JCS curricula mentioned in Section B and (b) additional special

day classes (SDCs) to meet special education needs.

d. Vocational Education

The Probation Department is currently in the process of establishing a model

career technical education/vocational education (CTENE) program at Camp

Louis Routh. Probation and LACOE are collaborating on implementation of a

building trade skills curriculum that will provide a 180-hour orientation into 17

different skills that (a) will be in significant demand in California over the next

decade, and (b) can lead to living wage jobs that would help reduce recidivism of
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juveniles as they become emerging adults (ages 18 to 25). Lessons learned

from these programs will be incorporated into the programming at Camp

Gonzales.

e. Mental Health Support Services

As indicated earlier, an average of 40% of each camp's population has significant

mental health problems that require specialized programs and support facilities.

Accordingly, Camp Gonzales needs additional DMH staff, and they will require

additional space for crisis intervention, trailer assessments of mental health

needs, pull-out therapy sessions for individual youth to address criminogenic

needs and responsivity issues that emerge in TPS small group sessions, and

other mental health supportive services.

f. Substance Abuse Assessment and Treatment Services

Probation has recently executed a memorandum of understanding with the

Alcohol and Drug Prevention Administration (ADPA) of the County's Public

Health Department for ADPA contractors to provide substance abuse

assessment and treatment to youth in Camp Gonzales. Accordingly, Camp

Gonzales requires additional space for both individual assessment/treatment and

small group treatment services.

g. Family Reunification Services

Key to successful reentry of camp youth into the community is Probation's efforts

to reunify these youth with their familes prior to their release from camp. In

particular, Probation intends to use the new facility to create family reunification
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and intervention settings. Probation can also use the space to train staff, CBO's

and support staff.

h. Trainina of Parents/Careaivers Durina Camp Visits

As part of comprehensive educational reform, Probation is working with LACOE,

the Children's Planning Council, the County Library, the Learning Rights Center,

and CBOs to integrate and provide various types of parent education to parents

and caregivers of probation youth. Accordingly, Camp Gonzales needs space to

provide such training to parents and caregivers when they visit their youth on

weekends.

i. On-site Trainina

One of the essential aspects of implementing evidence-based practices is that it

entails an extensive amount of initial and booster training in EBP staff skils and

EBP interventions. In the case of Camp Gonzales, this can be problematic due to

(a) the 56-hour shifts and (b) typically long drives to training classes in Burbank

or Downey. The Department could save significant time and cost by being able to

bring trainers to this facility rather than requiring all the staff to drive to other

locations for various trainings.

5. LitiQation, Court Orders or Consent Decrees related to Detention Facilities

On February 20, 2007, the Board directed the CEO's office and the Chief Probation

Officer to develop capital improvement options to build a new infrastructure in

support of Probation Department's planned implementation of evidence-based

interventions and the integration of best management practices.

21



It was necessary to assess the current camp conditions to establish a baseline on

which to begin developing a scope of work, evaluating the feasibility of the

demolition of all 11 existing structures, and estimating the cost of the construction of

the new camp. To ensure that the scope of work would support compliance with

Corrections Standards Authority (CSA) and Department of Justice (DOJ) regulations

and the implementation of evidence-based practices, the assessment included

meetings with Probation Department program and facilities management

representatives, tours of camp facilities, and an analysis of statistics on the average

population, size, capacity and configurations of existing camps.

Compliance with what CSA and DOJ mandates was the first criterion that

established the scope and objectives of the camp reconfiguration survey. The

mandates determined the minimum staffing levels and space for basic facility and

program activities, such as minimum room dimensions for individual and common

living, dining, sleeping areas, and a minimum ration of toilet and shower facilities for

each juvenile.

6. State and Local Non-Compliance Findinqs

N/A

7. Court-Ordered Caps or CSA Crowdinq Assessment

N/A
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D. Relationship between Construction Plan and Rehabiltation of Juvenile

Offenders

1. Rehabilitation Efforts Made Possible by the Proposed Facility

As indicated in Section B, construction of the facility wil support implementation of both

evidence-based practices and comprehensive educational reform. In addition, the new

design wil mitigate safety and security issues the county must address in their

settlement agreement with the department of justice (DOJ).

Evidence-Based Interventions

. Getting Motivated to Change (GM2C) - a 12-hour pre-treatment curriculum

designed to enhance motivation among youth and prepare them for EBP

interventions. It is based on stages of the change model that includes pre-

contemplation, contemplation, determination, action, maintenance and

relapse. .

. Teaching Pro-Social Skils (TPS) - cognitive-behavioral therapy that

includes skills training, anger control, and moral reasoning for medium-high

and high risk juveniles. Skills training involve presenting up to 50 different

skills (one per session) to youth, explaining why they are important, and

having the youth practice them through role playing in their small groups.

Anger control training (10 sessions) teaches youth self-control in dealing with

their anger, and teaches them techniques for reducing and managing feelings

of anger in difficult situations. Moral reasoning training (10 sessions)

presents a new problem situation to the group each week, with each group

member responding to questions about the moral dilemma presented in the
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scenario. This component is designed to help youth correct their thinking

errors and lead them to the perspective that there are other ways of acting in

different situations. Both anger control and moral reasoning training also

involve extensive use of role playing. The three TPS components can be

taught concurrently or sequentially.

. Substance Abuse Treatment - Residential treatment provided by Tarzana

Treatment Center staff. Community-based treatment provided by multiple

Juvenile Justice Crime Prevention Act (JJCPA) service providers.

. Life Excelerator Assessment of Personal Skils (LEAPS) - emphasis on

38 lessons ofa 109-lesson curriculum focusing on social and emotional skils

training taught inside and/or outside the classroom.

Comprehensive Educational Reform

. JCS curriculum redesign - restructuring of the existing comprehensive high

school model to one providing three curricula: 9/10, 11/12, and 9/10 intensive

reading.

. Special day classes - Increased and decentralized special education

programs.

. Career technical education/vocational education - Camp Gonzales

currently has strong CBO support in vocational and educational

enhancement. The new design wil support and allow for expansion.
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2. How Rehabilitation Efforts Fit into County's Overall Plan

Implementation of EBP and comprehensive educational reform are among the County's

highest priorities. The 9 goals and 49 strategies in the Probation Department's strategic

plan all tie to the County's strategic goals, particularly goals 1, 2, 5, 6, 7 and 8:

1. Service Excellence 5. Children & Families' Well-Being

2. Workforce Excellence 6. Community Services

3. Organizational Effectiveness 7. Health & Mental Health

4. Fiscal Responsibilty 8. Public Safety

3. Evaluation of Rehabilitation Effectiveness

The four key elements of the County's rehabilitation and recidivism-reduction programs

are subject to the following monitoring, evaluation, and.reporting:

a. Centralized Master Trainer Program (CMTP). CMTP wil collaborate on

observing how camp staff wil apply evidence.,based principles and practices in

their day-to-day work of supervision, education, and treatment.

b. Probation's designate program evaluation staff will periodically assess:

. Behavior Management Program - implementation of BMP at the camps to

ensure fidelity with the merit ladder system, the level system, and camp

criteria for early release and extended stays.

. EBP interventions - implementation of EBP small group interventions at the

camps to ensure fidelity with the program design and delivery.

. Camp program statements - implementation of other elements of Camp

Redesign as detailed in camp program statements.
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c. Digital Dashboard system. All Probation managers and supervisors will be

able to utilize a Digital Dashboard system to monitor and track probation

outcomes and Camp Redesign performance indicators.

d. Quarterly/semi-annual reporting. The Probation Department and other

agencies provide the County Board of Supervisors with periodic reports on

implementation of the above monitoring and evaluations:

4. How Facilitv Wil Support and Inteqrate with Rehabiltative Services

The new facilty at Camp Gonzales has been conceptually designed to accommodate all

seven program needs identified in Section C:

a. Classroom space. The facility includes 6 classrooms that can be used for (a)

revised JCS curriculum instruction and special day classes during the school

day, and (b) MDT case planning and EBP small group sessions before or after

the school day. All 6 classrooms would be visible form a central work station to

provide additional safety and security in these classrooms any time they are

used.

b. Computer lab. The facility includes a computer lab with sufficient space, power,

and ventilation for. 30 computers to be available to probation youth to access

education services.

c. Vocational education space. The facility includes a large vocational classroom

that would accommodate the 17 work stations at which 1-2 youth could watch the

DVD orientations and practice the building trade skills. This large classroom

eQuid be used for CBOs to provide GED testing, job orientation and placement,

and other vocational education and employment services to probation youth.
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d. Office space. The new single room design includes offices for (a) JCHS and

DMH staff to provide health and mental health consultations as well as to

maintain medical records in a secure manner, and (b) ADPA contractors to

provide substance abuse assessment and counseling services to individual

youth.

e. Interview space. The facility includes space for interviews that wil provide

confidential space for youth to meet with their parents/caregivers, attorneys,

counselors, and spiritual advisers.

f. Training I visiting space. The facility includes ample space for training of camp

staff in EBP principles and practices (and other annually required areas) during

weekdays. Such training can include staff from Probation, JCHS, DMH, LACOE,

CBOs and FBOs.

E. Detention Alternatives

1. Issues Related to Crowdinq in Juvenile Detention Facilities

N/A

2. Steps Taken to Reduce Crowdinq

All juveniles on Probation will .receive a Los Angeles Risk and Resiliency Check-up

(LARRC) assessment prior to being ordered to camp. Probation wil make every effort

of keeping youth identified as having a low risk of reoffending out of camp, preferably at

home on probation (in suitable placement, if necessary) with family-based intervention

services.
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3. Proportion of Minorities in Juvenile Facilities

Below is a snapshot of the youth demographics within the Los Angeles County

juvenile justice system as of June 30,2007.

COCR - OJJ 157 (30%) 10 (2%) 282 (54%) 63 (12%) 10 (2%) 522

Juvenile Hall 597 (34%) 20 (1 %) 994 (57%) 104 (6%) 29 (2%) 1,744

Juvenile Camp 782 (35%) 19 (1%) 1,305 (58%) 85 (4%) 51 (2%) 2,242

Suitable Placement 411(32%) 6 (1 %) 734 (56%) 114 (9%) 40 (3%) 1,305

Home on Probation 4,503 (26%) 181 (1%) 9,954 (58%) 1,918 (11%) 690 (4%) 17,246

Total 6,450 (28%) 236 (1%) 13,269 (58%) 2,284 (10%) 820 (4%) 23,059

LA County 11.1% 10.6% 55.6% 22.2% 0.6% 100.0%

Source: Los Angeles County Children's Planning Council, Youth in the Juvenile Justice System (April 2006)

The 23,059 youth in the juvenile justice system represent approximately 3% of the

estimated 750,000 youth, ages 14 to 18, living in Los Angeles County. Both the

absolute numbers and the percentages are the highest among California's 58

counties and among major urban counties around the country.

4. Steps Taken to Reduce Disproportionate Minority Contract

The Probation Department has three key strategies to reduce disproportion minority

contact in the juvenile halls and camps:

. Effective risk assessments and out-of-home screening that keep low-risk youth

out of camp in the first place.

. Provision of family-based interventions that provide probation youth and their

families with all the necessary services to be successful in getting out and

staying out of the juvenile justice system.
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· Emphasis of EBP treatment and appropriate education to reduce recidivism and

any youth's return to juvenile halls and camps.

Appendix A - Camp Assessment Unit - Pre-Program Assessments

LARRC-II Field DPO (or CAU
staff)

MA YSI-2 MH clinicians in
. halls

Mental Health MH clinicians in
Assessment CAU

TASI MH clinicians in
CAU

ST AR-9 LACOE staff in
CAU

Psycho-educational LACOE staff in
Assessment CAU

SNAP-IV and/or MH clinicians in
DISC CAU

All youth receive a LARRC-II assessment upon entry into
the juvenile justice system and every 6 months thereafter.

All youth receive a MAYSI-2 screening during initial
contact with Department of Mental Health staff in juvenile
halL.

All camp youth with elevated MA YSI-2 scores to receive
a complete mental health assessment.

Trailer assessment to determine extent of alcohol and/or
drug addiction

Testing for math and reading levels

All camp youth with identified or suspected learning
disabilities / special needs to receive appropriate tests to
establish Individualized Education Plan (IEP)

Trailer assessments to determine extent of conduct
disorders, ADHD, and other disruptive disorders)

Dominance, Influence, Steadiness, Conscientiousness (DISC): self-assessment used to
identify behavior styles and patterns.

Los Angeles Risk & Resilency Checkup-II (LARRC-II): assessment used to determine level
of recidivism risk and inform case planning. .
Making Changes: 12-hour pre-contemplative curriculum to be administered to all camp youth
within the first 15 days in camp; contains (8) ninety-minute lessons.

Massachusetts Youth Screening Instrument (MAYSI-2): screening tool used to identify youth
at admission/intake that might have special mental health needs. .

Mental Health Assessment: complete mental health assessment as deemed necessary by
Department of Mental Health staff.

Psycho-educational assessment: battery of tests to identify and assess the presence of
learning disabiliies and/or other special education needs.

(SNAP-IV): an 18-question checklist designed to determine if a youth has symptoms of ADHD.

Teen Addiction Severity Index (TASI): 30 to 45-minute structure interview by a trained
technician to assess the severity of alcohol and/or drug abuse prior to entry into in-patient care.
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F. SCOPE OF WORK AND PROJECT IMPACT

1. Describe the proposed scope of work in total

Probation intends to construct a 120 bed single room housing designed facility on

land located at Camp David Gonzales. The new design is conducive to positive

EBP programming and in preparing youth for successful reintegration into the

community. The renovation consists of construction of a facilty that wil offer

vocational training to detained minors as well as providing additional space to be

utilzed for various meetings and treatments. The facilty will include space for

educational services and vocational training, evidence-based interventions

(EBls), and mental health supportive services to a population of medium-high

and high need juveniles. This facility, utilizing the new single room design, would

contain the following spaces: six classrooms, a vocational/training classroom, a

computer training classroom, storage rooms, education, mental health and

detention staff offices, visiting center, staff and visitor restrooms, interview rooms,

control/observation rooms, a conference room, and security fence.

The existing camp was not designed and is not equipped to handle the diverse

and complex rehabiltation needs of minors treated in camp. The average camp

houses groups that are too large to do effective small group interventions and

could potentially foster an unsafe and non-secure setting for youth and staff. In

some cases, the camp houses groups too diverse in age and risk classification to

effectively separate youth by age and risk leveL. An average of 40% of the
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camp's population has significant mental health problems that require specialized

programs and support facilities. Success in fostering camp environments that

support evidence-based interventions will depend on the Probation's abilty to

provide adequate living and treatment space for juveniles.

2. Describe how the scope of work wil meet identified needs

The new structure will provide space for smaller groups; thereby increasing a

sense of emotional and physical safety for the youth and staff. With the

implementation of various evidence-based practices, the camp needs a physical

structure that wil allow for an increase in staff-to-minor ratio as well as medical

and support staff.

The new space will also provide for effective mental health assessment and

counseling, as well as addressing the various mental health concerns the youth

may face. The support staff wil also be able to effectively administer the

appropriate services needed. Finally, the new facility includes additional

classrooms for delivering the revised Juvenile Court School (JCS) curriculum,

more special day classes for youth with special education needs, and career

technical/vocational education.

3. Wil the new construction be "green" and in what way?

The construction materials wil be from renewable resources that may include

framing, exterior walls, and insulation. Other renewable resources such as recycled

furniture and low-voltage lighting may also be used.
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4. Wil the new construction support new information technology and in what

way?

The new facility wil be wired with low voltage systems such as CCTV surveillance

system and Wi-Fi capability.

G. ADMINISTRATIVE WORK PLAN

1. Describe the current stage of the planning process.

Project plan has involved a collaborative effort of the County's CEO, Department of

Public Works, and Probation, to ensure compatibility of program design with youth

needs, and compatibilty of structural design conducive to maximizing the

rehabilitative environment. Furthermore, the County has prepared a study whereby

the juvenile detention facilities in the Probation Department were evaluated in terms

of their operational management and how services are provided to the detained

minors. The report considers the construction of new housing units buil in the single

room arrangement of sleeping rooms. The recommendations in that report are

being used for this proposal.

2. Provide the plan for project design.

County engineers and architectural experts are working with Probation's operational

experts to ensure sufficient capacity, safety, security, and clinical space. The

centralized Capital Project acquisition process in the County allows for fiscal control,

reduction of unnecessary changes, and methods to monitor the progress of the work
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done by design/build consultants and contractors. This approach consists in

performing a construction needs assessment, project feasibility analysis, project

program, design, construction bid and award, construction, and post-

construction/close out activities.

3. Provide the project timeline.

Project timeline is described in Section 3, Page 6 of the State Project Information

Form. It begins with site surveys in Spring 2009, design/build contracting in early

2010, and project occupancy in Spring 2013.

4. Describe the county's plan for project management (including key staff.

Project management wil be led by the on-site Director in close coordination with the

engineering and construction expertise of the County's Department of Public Works.

In addition, the Department of Public Works will assemble a team of project

managers, construction managers, inspectors, and other technical support specialist

to manage and track the progress of the project from inception to completion.

5. Describe the county's plan for project administration.

Project administration will be coordinated by Probation's facility design experts within

its Management Services Bureau, who have expertise with recent state funding for

240 bed facilities at Los Padrinos and Central Juvenile Hall. The County has the

following procedures for managing the project:

Job Site Security/Movement Plan: All construction related personnel wil work with

the Probation Department in establishing a security plan.
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Document Control System: It wil track all incoming/outgoing correspondence for

timely resolution of issues.

Cost Control System: It will track all costs throughout the duration of the project.

Schedule Control System: A master schedule wil be developed to track the

progress of all activities during design and construction to identify possible delays or

problems.

Change Management System: This wil track potential changes during design and

construction due to code, program, or unforeseen project conditions.

Issue Tracking: It wil track potential problems for timely resolution.

Dispute Resolution Procedures: It is established to provide all parties with a forum

to present their case and reach an impartial resolution.

Change Order Procedure: This is a checks and balances system to ensure that

there are no unreasonable claims for changes in the work.

Monthly Reports: These reports wil provide a narrative on the progress of the

project and issues that are affecting it.

6. How wil the county translate the proposal into a completed project?

The County is utilizing a design-build format that has been proven to bring projects

to completion on time and within budget based upon the coordination of project

management and project construction experts.

34



7. Describe the county's readiness to proceed with the project (e.g., does the

county already own the construction site?

Yes, Probation owns the proposed site. Probation will be seeking Board approval.

H. Cost-Effectiveness/Budget Review

1. Provide justification for the amount of state funds requested, given the

content and scope of your proposed construction, expansion or renovation

project.

The amount of state funds requested is needed to address the demolition, new

dormitory buildings, and new support construction costs.

The project consists of the demolition of all existing 11 structures and the

construction of a new camp to accommodate 120. The new housing units wil be

single room design with 20 beds per wing with direct visual observation by

probation staff. The housing units will comprise 42,600 square feet. The camp

wil also have new facilities to support administration 6,000 sq. ft., a kitchen 4,000

sq. ft., maintenance/storage building 5,000 sq. ft., a recreational gymnasium

building 6,000 sq. ft., and electrical service structure 100 sq. ft. Security fencing,

site improvements, and utilities are also included. All structures in the new camp

wil comply with the current Los Angeles County Building Code, Americans with

Disabiliies Act, and State requirements for juvenile facilties and thereby be

seismically acceptable with an expected life to exceed thirty years.
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2. Describe how the county's approaches to addressing the identified

construction, expansion or renovation needs are cost effective (i.e.,

describe how the benefits wil be worth the costs).

The County plans to use a design-build approach to utilize the most cost effective

method of construction.

3. Describe steps the county has taken to minimize construction, expansion

or renovation costs.

Design-build wil allow the County to conduct several construction activities to be

done simultaneously through existing County property and resources.

4. Describe other funding sources that might be available to enhance or

support your construction, expansion or renovation project and help

stretch the impact of state funds.

The County is utilizing in-house construction design and engineer expertise of

our Department of Public Works. The County wil also remain vigilant for other

grant opportunities that may compliment the service needs and furnishings for

the project. When the construction is complete, Probation wil leverage existing

JJCPA-funded services to support Camp Gonzales programs.
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a. Page 1 of the Proposal Form is the first page of your proposal. Please use
standard copy paper. Do not use heavyweight, card stock or glossy paper.
Covers, table of contents, introductory letters, tabs or dividers are not allowed.

b. The formal proposal includes the Proposal Form, narrative and appendices as a

combined document.

c. Provide one original proposal with assurance statement signed by proper

authority.

d. In addition to the original, provide 22 copies of the proposal and 15 electronic
copies (read only). The electronic versions should be an Adobe Acrobat file
(.pdt) on a standard CD ROM.

e. Three-hole punch on the left side and two-hole punch the top of the original and
all copies of the proposaL.

f. Use a clip to secure each of the proposals. (Do not put proposals in binders or

use staples.)

g. The font used for the proposal and the appendices can be no smaller than 12

point.

h. The abstract (Section 4, A) is limited to one page and may be single-spaced.

i. The narrative (Section 4, B through H) must be double-spaced.

j. The narrative (Section 4, A through H) cannot exceed 40 pages.

k. Up to 10 additional pages of essential appendices may be included at the

discretion of the applicant. Appendices cannot be used to give required narrative
information. Pictures, charts, illustrations or diagrams are encouraged in the
narrative or appendix to assist reviewers in fully understanding the proposed
scope of work.

i. Attach to the original proposal one Board of Supervisors' resolution (original or

copy), fully executed, containing the language cited in Section 5 of the Proposal
Form. Please include an additional copy of the resolution.

m. Provide one copy of a needs assessment study (as described previously in this
RFP) if the county intends to build a new juvenile facility or add bed space to an
existing juvenile facility. Projects for renovation and program space only are not
required to submit a separate needs assessment study, but are required to
comprehensively document the need for the project in the proposal.

n. For regional facilities, provide one copy of the Memorandum of Understanding or
Joint Powers Agreement and the Board of Supervisors' resolution.

o. No other attachments are allowed.
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Resolution to support the County's pa.rticipation intheSe 81 Local Youthful
Offender Rehabiltative FaciUtyConslruction Funding Program administered by
theCòrtectiòns Standards Authority

BErrRESOCVEO that the Board of Supervisors of the,County of Los Angeles hereby:

Naniês,Jitles and positions of County Construction AdmihistratÖt, Project Financial Offcer ançl
ProjeçtContract Person.

CöUntycoìistrucUon. Admiìiistrator: Gail Fárner, Director
Ptpjèct Financial Offk;er: Ed Jewik; Fiscal Manager
Proj$ctQbntract Person:. Dave Mitèhell! Bureau Chief

Author~e,s ... the Chief Probation Offc~r to submit the S6 81 Local Youthful Offënder
Rehabilitçitive Facilty Construction Funding Program app1lçationpnbehalfof the County of Los
Angeles andtosign.the.Grant AQreement with the CSA,includingany amendments thereof,
relatëdQoÇuments or extènsions on behalf of tbeCbuntyof Los Angeles; and,

Ässures that the County of Los Angeles wUfadl1re to state requirements and terms of the
agreements between the County" theCalifomiâ Departenlof €órrebfionsand Rehabiltation,
t/~ÇõrreêtioT1s Authonty arid the Stß.te Public Works Board in the eKpenditure of state funds
aridëountymatch funds; and,'. '. .. .

A~S4r~ that the County of Los Angeles has' appropriat~d. Or will appropriâte after conditional
prP.~tawarci but before state/county funding agreements, the amount of matçh icientifieci by the. - -'. '.' . ... .' . - - .,. .'.
County on the' funding Proposal Form sobmitted to the Corrections Standards Authority;
identifies the source cash match whenapprópriated âsGenetal Fuhd dollars in the sum of
$6,348;000 and assures that. state and cash matching funds do. not supplant (replace) funds
otfeirwise dedicated or appropriated for constructionactivities;'and,

Assures that the County of Los Angeles wil fuiiy and safely staffandoperate th faCility that is
beingconstruCI13d (col1Jstent with Title 15; California CodéRegulations)within niiiety (90) days
afteir project completion; and,

próyiqa the followihg siteassurancefórlhec?liPtYJu\lentr~fàcilityatthe timeófproposal or not
iat~th~h ninety (90) qaysfoUowing the qorrectiønsStaO,c!atcl$Aut~orty'$ notice of Intent to

A\',arq:Assurancethatthe. County has proj13ctsite control through either fee simple ownership
of thesne or comparable long-term possession of thesite,'andtightòf access to the project

suffqietittó assure undisturped I1seand possés$iÓnof the site,~nd wil notdispoe of,modify
theJ"IS~of, or ohange the terms oflharealproperty tltle;or cítherinteré$tinlhe site of facility
sUbjecftoconstruction, or lease the faCilty for operation to other entities, without permissioh
andilistructions from the Corrections StaÍ1d~rclsAuthoritý¡ for $0 . long .as State Public. Works
a.oard Lease-:RevenUe Bonds secured ny the finahcedprojeatJemaiìi outstanding.

Attestation to$ 381000,000 as the, site acquisition land cost or currentfaìr market land value for
ttiáproposednew orexpandëd juvenile facilty. This can be. clail"eq for on-site land cost/value
fu,rnewfacilty construction, on-site land cost/vah.Jeofa closed faoilty that wíl be renovated and
reopened, or on--site land cost/value used fOr expansion oIan existing facilty: ltcannot be
cfaiìmd for lahçlCòsUvalue undéran éXísting(Jper~tIOnal fac¡¡ty~ (If claimed. as in..kind; actual
()n~sitè land cost documentation orindepenq,ehfappraisal vah,!e wil be required as a pre-
agreørnentcondition).
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BElT FURTHER RESOLVED thatgtant funds received hereunder shall oot be used to supplant
expenditLlres Cóntrolledby this~dy.

IT IS AGREED thatanyliabìlty arising out of the performance of this Grant Award Agreement,
including ciVil êqufta.ctipnsfördamagas, shalt be the. respOnsibmty of the grant recipientâncflhe
authorized agenc. The State of California andCSA disclaim leiSponsibiHty for any such lialziIty.

Thefôregoihgresotutiti Was on'theday . n¡ ~.... ...dayof ~~200R, adopted by-the
Board of Supervis0t$,ofthèCountyqf Los Angeles and éxoffGio the gQverning f)bdyofaU .ô.ther
specialassessmeotand taxng districts, agencies and authorities for which Board so ClctS.

SASHI A, HAMAl, l3ec.lJtive Qffceir-
Clerk oft . r~oardØf $.uperJisotsof

rye' Cou ¡of LösAngeles"-/ i/ '
Deputy
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1. EXECUTIVE SUMMAY

Purpose and Scope

of Study
In response to a motion from the Los Angeles County Board of Supervisors,
Probation and Public Works were directed by the County Admistrative Offce to
conduct a study to assess the potential impact of reconfgug the layout of
dormtory facilities at the Challenger Memorial Youth Center (CMYC) and other
Juvenile Probation Camp facilities. The present dormtory buildings generally
house 100 to 120 miors in a single large open area. Cuent correctional and
rehabilitative philosophy suggests that the desired Evidence Based Program are
more effectively admstered in smaller groups and in an environment which

encourages more direct contact between youth and teams of counseling and mental
health staff.

The purose of ths study is to evaluate the feasibilty of convertg the existing
dormtory buildings into environments more in tue with Evidence Based
Program. Reconfguation of the existig buildings wil have a diect on housing
capacities. The impact of such changes will have diect capital expenditue as
well as staffing and operational costs.

This assignent entailed rapidly becomig famliar with separate operations,
design and constrction of facilities at different locations, and detenng the
feasible and most advantageous location and arangement for these treatment
oriented beds including the work requied to extend the useful life of the facilities.

The evaluations, repair and replacement scope development, reconfguation
options and cost estiates were all necessarily done at a prelimar level due to
the 60 duration of the study period. Therefore the study while broad raises many
questions and leaves certain issues unesolved and in need offuer study.

Existing Conditions at
Camp Facilties

The Probation Deparent one of the largest of its kid in the countr, housing up
. to approxitely 2,200 youth in 19 different facilties. Camp facilities are located
throughout the county, having been constrcted between 1950 and 1989. Many
camps have lOO-bed dormtory buildings based on the same prototyical floor plan
designed in 1959. The Challenger Memorial Youth Center has 6 different camps
with identical floor plan.

The existig mechanical, electrical and plumbing systems in service have

exceeded their anticipated useful lie. Al wil need to be replaced with modern

systems to achieve a new sustained operational life cycle. The options for
reconfgug tyical dormtory buildigs the 1960s era facilties and those for
reconfgug the newer 1990s facilities wil be different.

Upgrade to 20-
Year Life

In order to upgrade the older facilities to have a 20-year life, it will be necessary to
seismically strengthen the strctues, upgrade all finshes, and to replace main

equipment and distrbution systems for mechanical, electrcal, plumbing and
securty systems. Deferred maintenance estiated in July 2001 is escalated and
included in the cost to reconfgue the camps.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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Options for Converting
Large Dorms to 20 Bed Units

Options are intended to provide smaller "podular" tye units and substantial
adjacent program space, meet Corrections Standards Authority (CSA)
requirements for size of bedrooms and dayrooms and improve operational
effciency and securty.

The design and constrction of the present 100-bed dormtories result in both
constraints and opportties. Opportties include a simple strctue that will
allow the constrction of paritions to subdivide the spaces. Constraints include

the location and profie of the roofs and supportg strctual members and the
limted width in some parts of certain dorm. It will also be challenging to work
around the location of existing windows, skylights, and strctual elements and
heatig ducts, many of which may need to be relocated.

Four main options are presented for Challenger and thee for the other camps.
They are described in detail and ilustrated in the Options chapter - and briefly
below. Not all options meet all requirements and entail certain trade-offs of room
tyes, facilities provided, and staffng supervision.

Challenger Options

C1. Linear/Podular Single Rooms. Provides two unts, each with 20 single rooms,
a large classroom (or program space) and thee offces (in addition to the offces
between the unts). Because the single rooms take up more space, ths option

lacks individual showers and ADA accessible sleeping rooms.

C2. Linear/Podular Single & Double Rooms. Provides two unts, each with 16

single rooms and two doubles (total of 20 beds), four showers in the dayroom, a
large classroom (or program space) and thee offices (in addition to the offces
between the unts). The existing bathooms are converted to counseling rooms.

One sleeping room is ADA accessible. Because of the need for double occupancy
bedrooms ths option was operationally unuitable and was rejected.

C3. Wider Podular Single (& 1 Double) Rooms. Provides two unts, each with 18
single rooms and one double (total of 20 beds), four showers in the dayroom, a
classroom (or program space) and two offices (in addition to the offces between
the unts). The existig bathooms are converted to counseling rooms. One of the
sleeping rooms is ADA accessible. This unt is more like curent best practices in
housing unt design. Again because of the double occupancy bedrooms this option
was rejected.

C4. Open Dorm. Each unit has 20 single bun (toward the front of the unt), four

single-occupancy bathooms (each with a separate toilet, lavatory and
shower/drg area), a large classroom or program space and a separate (glass
enclosed) dayroom. The old gang bathoom would be converted to a couneling
room and four program offces would be provided. By greatly reducing the
number of buns, a completely different style of dorm is achieved.

Other Camp Options

01. Linear/Podular Single Rooms. Provides one unt with 20 single rooms and the

other with only 18 (total = 38 beds); in each, one room is ADA accessible. Each

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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has a classroom (or program space). They also share thee program offces, one
group counseling room, a medical suite, and a laundr/storage area.

02. Linear/Podular Single & Double Rooms. Provides two unts, each with 12

single rooms and four doubles (total of 20 beds; none of the rooms are ADA
accessible, but one might be expanded), four showers in the dayroom, a large
classroom (or program space). They also share thee program offces, one group
counseling room, a medical suite, and a laundry/storage area. As at CMYC
because of the double occupancy bedrooms this option was rejected.

03. Open Dorm. Each unt has 20 single buns, four single-occupancy
bathooms (each with a separate toilet, lavatory and shower/drng area), a large
classroom or program space, and a separate (glass enclosed) dayroom. They also
share thee program offces, one group couneling room, a medical suite, and a
laundr/storage area. Some observation is blocked into the dayroom.

Table 1-1 below compares the options. The provision of double occupancy

bedrooms was found to be unacceptable by Probation Deparent leadership.
Operations staff expressed preference for contiuig the use of open dormtory
livig as it represents a distinguishing featue in comparison to Juvenile Hall

facilities. The use of dorm is seen as the more effective means to improve the
delivery of Evidence Based Program by providig another tranitional step in the
process. The socialization skills necessar for such communal livig, is viewed as
an appropriate final step in the completion of the programs.

Table 1-1: Comparison of Options,
Reconfiguration of Existing Dornutories

CL
LINEARODULAR

0 40 0 0
Gang

9 0SINGLE ROOMS Showers
LINEARODULAR

SingleC2 SINGLE & DOUBLE 0 32 4 0 9 2 Rejected
ROOMS Showers

WIER/ODULAR
SingleC3 SINGLE & 1 DOUBLE 0 36 2 0 7 2 Rejected

ROOMS Showers

C4 OPEN DORMS 110 0 0 40
Single

10 2Baths----- - - - - - - -- - --- - --

-- --------- - ---- -- ----- ----------- -------- ------- -----~- --- - --1OTHER CAMPS
1- _ _~___ _ - - --- -- - - - ~------~ - - - -- - - - -~ - ~ - -~ -- -- -- - --~- --- - - --~- - --- - ------j

oi LINEARODULAR
0 38 0 0

Gang
3 1

Has medical
SINGLE ROOMS Showers & laundry
LINEARODULAR

Single02 SINGLE & DOUBLE 0 24 8 0 3 1 Rejected
ROOMS Showers

03 OPEN DORMS 115 0 0 40
Single

3 1
Has medical

Baths & laundry
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Table 1-2: Comparison of Options,
Replacement Housing Units

LINEARODULAR
SINGLE ROOMS

OPEN DORMS

o 60 o o
Gang

Showers
Single
B th

4 3
Has medical
& laund
Has medical
&1 d110 o o o o o.--- -- ---- --- --~---- --- ----------------------_._---------------~g: OTHER CA!\lI'S :

:_------- ---- -~ ------~ - ---- - -~--- ----~. -~~-----------~- --------------~--- ---~-~---~--
LINEARODULAR

0 60 0 0
Gang

4 3
Has medical

SINGLE ROOMS Showers & laundry

OPEN DORMS 115 0 0 0
Single

0 0
Has medical

Baths & laundry

Replacement Housing The existig donntory buildigs all have capacities that exceed 100 youth. At
CMYC they were designed to house 120 and at other locations the populations
have been increased though the provision of double-bun beds. The tyical
donntory building suitable for reconfguration houses an average of 115 IIors.

Upon their reconfguation they will each house a total of 40.

Replacement housing at each camp location wil be needed to maintain facility
capacity as well as the capacity of the camp system in general. Based on the 20-
bed model for program delivery a new housing unt with thee unts comprised of

20 individual bedrooms is envisioned. The combination of the 60-bed

replacement housing unt and the 40-bed reconfgued dorm wil mean that the
population of an average camp will tota11 00 youth.

There are a total of 16 camps with existing 100+ bed donntories. Reconfgurg
each will result in theincrementa110ss of 15 beds. Therefore addressing all of the
camps in such a manner will result in a tota110ss in system capacity of 240. This
loss can be made up for by the constrction of two new 120-bed camp facilities.
These facilities would each be comprised of two of the new 60-bed replacement
housing unit buildings along with requied administrative, educational and support

spaces.

Open land in the vicinity of Challenger Memorial Youth Center (CMYC) is an
appropriate location for replacement camp facilities. Constrction of five to seven

New Camp facilities as an intial phase at CMYC is possible and wil allow five to
seven existig camps to be vacated for reconfguation.

Los Angeles County -Juvenile Probation Camp Reconfiguration Study September 11, 2008
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Figure 1-1, Aerial view of County properties located adjacent to CMYC.

Scope of Construction
Work

New buildings requied for replacement housing and new camp facilities should be
constrcted of durable constrction with fie resistant roof strctues as well as fire
protection systems. The new housing uit buildings at each existig camp and the

two new facilities at CMYC wil each measure approximtely 22,000 square feet.
New admstrative offces, educational and support spaces will add 21,500 square
feet and make the total building area for the new CMYC camps 65,500 square
feet. The new camps will also requie site development and site work to install
inastrctue elements such as paving, drainage and utilities systems.

The staff necessar to successfuly deliver Evidence Based Program at each
existig camp facility will require the constrction of additional sleeping quarers
for 12. This is estimated to require a new buildig with bedrooms and baths
totaling 3,600 square feet.

Cost Estimate Table 1-2 shows the estited costs for the work proposed in this report. First, it
shows the cost of cònstrcting the two new camp facilities at CMYC that are
needed due to the reduced capacity in each camp and to allow camps to be
vacated. Second it shows the cost attbutable to the reconfguation and new
constrction at each camp. Lastly it ilustrates the cost associated with the
deferred maintenance items remaing to be addressed.

New constrction and renovation costs are escalated from estiates performed as
of the date of ths report. Each of the figures in the table has been escalated at an

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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anual percentage rate of 8% to the mid-point of constrction. The escalation of
the deferred maintenance items is based on costs originally estimated in 2001.
The entie constrction program is estiated to tae eighteen years to complete.

The cost of the program to reconfgue the existig 100+ bed dorntory buildings,
replace the dimshed capacity with two new camps, implement reduced capacity

tranitional housing units, and elimate deferred maintenance scope will total

over $1.1 bilion. Additional staffng, operational costs and anual maintenance
costs are addressed separately.

See Table 1-3 Baseline Constrction Schedule and Cost ($ millions).

Building Program
Schedule

In order to effectively deliver quality Evidence Based Program at Los Angeles
County Probation Camps it is unecessar to subdivide the existing 100+ capacity
youth dorntories into individual sleeping rooms. The existig tyical dormtory
buildigs can be reconfgued to house a reduced population of miors. This can
be accomplished by modifyg these dormtory buildigs into two 20-bed smaller
dorntory unts as described in the February 20, 2007 Board Motion. Takg that
step wil incur costs associated with the inerent population reductions. These
costs are added to the cost associated with the previously identied deferred

maintenance work. Considering the scope of work involved and the logistics of
executing these projects, ths capital improvement program could take as long as
18 years to complete at a total cost of$839 millon.

In order to improve on the 18 year building program three factors affecting the
process must be examined.

1. The overall capacity of the juvenie camp system.

2. The lengt of time allowed for elements of the design and constrction

process.
3. The length of tie for achievement of the overall program.

Establishig an overall program duration of 8 years while maintaing two year
durations on each of the component projects will impact the capacitY of the
system This impact wil be felt on either the number of beds available at any
point in tie, the ultite capacity of the system or both.

Camp closures are recommended in order to perform the renovation activities on
the existig dorntories, constrct the replacement housing and address the

deferred maintenance items. Maintaing a capacity of 2, 115 beds wil requie the
intial constrction of replacement housing so that camps may be vacated. When 7
of the 19 dorntories reconfguations are completed, one of the two new camps
will be fully occupied with permnently relocated miors.

Five existig camp facilities will need to be vacated simultaneously for two year
tie periods. With the constrction of five new camp facilities, two of the camps

will house the youth displaced though the dormtory reconfguation process; and
thee camps will increase the population of the camp system by adding 390 new
bedspaces (18%) to a new total of2,505 by December 2015.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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The net effect of constrctig an additional thee new camp facilities (total 5)
would be:

1. Reduction of constrction program duration from l8 years to 10 (-44%).

2. Increase in overall Camp System Capacity from 2,115 to 2,505 (+18%).

3. Decrease in project cost from $1.6 bilion to $0.98 bilion (-15%).

In 2015, the number of beds constrcted as temporary swing bedspace exceeds the

number of beds remaing to be reconfgured. Contiuing the execution of ths
program beyond ths point will begin to increase the curent capacity of available
beds in the overall camp system exceedig the original 2,115 beds. At ths point
. in tie, the decision to reconfgue the dorm may be inuenced by other factors
such as a growt in the demand for camp beds. Discontiuing the reconfguation
and deferred maintenance at varous camps would reduce the overall program cost.

See Table 1-4 Baseline Constrction Schedule and Cost ($ millons) which

ilustrates the details of such an accelerated building program. (Also, for more
details refer Option-4 in Section 6.0 - Constrction Program Schedule.)

Conclusions and
Next Steps

The viable program execution options presented in ths feasibility report are
sumized below. "Viable" is defied as dormtory reconfiguration program
options which mie operational impacts to the N camp system by
maintaing N camp capacity at the curent level of approxitely 2,115 beds
durg the overall program execution period:

SUMMARY: COMPARISON of VIABLE PROGRAM OPTIONS

Juvenile Camp System Capacit Comparison:

18.0
8.0
10.0

New Camp
Facilties
Required

(Qty.)

2.0
7.0
5.0

Add' I.

Capacity
(Qty.)

o
630
390

Total
Program

Beds
(Qty.)

2,115
2,745
2,505

Construction
Duration

(Yrs.)

Juvenile Camp Programs Cost Comparison:

New Reconfiguration Total
Camp Challenger Others ProgramFacilties

($millon)
Camps

($milion)($millon) ($milion)
84.9 754.2 0.0 839.1

297.1 198.8 403.7 899.6
212.3 235.2 419.8 867.3

The overall capacity of the juvenile camp system wil need to be evaluated
concerng present and futue needs and determe the reconfguation program
execution option that is most beneficiaL.

Upon approval of ths capital outlay by the Los Angeles County Board of
Supervisors fuer detailed studies wil be needed to refme the scope of work.
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Table 1-3 below ilustrates the Baselie Construction Schedule and Cost ($ millons)

Program Duration: 18 Yrs.

NEW CAMP FACILITIES Planned Star

E$rmí!ga~'!i&gltg)lf!~:i~i;§jff:P,sii!;iÆpWl~gqgiI';)g!~;::t;)I!i;~:

NEW CAMP FACILITIES

Camp Fred Miler
Camp Vernon Kilpatrick
CMYC, Phase-1

CMYC. Phase-1

Camp David Gonzales
Cam p Carl Holton
CMYC, Phase-2

CMYC. Phase-2

Camp (Clinton B.) Afflerbaugh
CarnpJoseph Paige
CMYC. Phase-3

CMYC, Phase-3

Camp Glenn R()ckey
Cam p Joseph Scott

Cam p Kenyon Scudder

Camp John Munz
Camp Wiliam Mendenhall
Dorothy Kirby Center
Camp Louis Routh

Sub-Total

0190-2011

Oeo-2011
Oeo~2013
Oeo-2013
Oeo-2013
Oeo-2013
Oeo-2015
Oeo-2015
Oeo-2015
Oeo-2015
Oeo-2017
Oeo-2017
Oeo-2017
Oeo-2017
Oeo-2019
Oeo-2019 .
Oeo-2021
Oeo-2021 .

Oeo-2023

Duration
(Years)

Planned Finish Reconfig. Challenge)

Donns

Reconfg. Challengei
Donns

5.2E

5.2E

5.7~

5.7~

6.2(
6.2(

. .
I 
Total 

2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0

Oeç-2013 $
Oeo-2013 $
Oeo-2015 $
Oe6-2015 $
0.eo-2015 $
Oeo-2015 $
Oeo-2017 $
Deo-2017 $
Oeo-2017 $'
Oeo~2017 $
Deo-2019 $
Oeo-2019 $
Oeo-2019 $
Oeo-2019 $
Oeo-2021 $
Oeo- 2021 $
Oeoc2023 $
Deo-2023 $
Deo-2025 .$
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Table 1-4 below ilustrates the Baseline Construction Schedule and Cost ($ millons)

Program Duration: 10 Yrs.

NEW CAMP FACILITIES Planned Start
Duration
(Years)

Planned Finish Reconfig, Challenge.

Dorms

Sub-Total

CHALLENGER DORM RECONFIGURATION
Recorifig'. Challenge

Dorms

.....\¡O
4A
4A

OTHER CAMPS, DORM RECONFIGURA TION Planned alart Duration
(Years)

Planned Finish Reconfig. Challenge
Dorms

;4,,0

Sub-Total

ITotal
$ 32.1
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2. Existing Conditions

2. EXISTING CONDITIONS

Introduction In assessing the ways to create podular style housing unts at the County's Juvenile
Probation Camp facilties, it is necessary to understand the deparent's history,
purose, operations, layout and strctue. This chapter gives a brief overview of each
of those topics and is ilustrated with selected photographs.

History The Los Angeles County Probation Deparent was established with the passage of the
state's first probation laws in 1903. It has grown to be the largest probation deparent
in the world, serving the needs of all of the communities of the County. It is divided
into both Adult and Juvenile Services. The Juvenie Services are comprised of five

different Bureaus:

1. Det~ntion - Securely holdig DÙors pendig adjudication

2. Field Services - Investigating and Supervising youth not in custody

3. Special Services - Investigating and Supervising adjudicated DÙors not in

custody but assigned to cour ordered program
4. Residential Treatment Services - Housing and supervsing youth assigned by

the Cour to parcipate in intensive intervention programs
5. Management Servces - Centralized admistrative and support services for

the other bureaus.

The focus of ths report will be on the needs of the Residential Treatment Services

Bureau who supervise and house up to approximately 2,200 youth in 19 designated
camps in 10 different locations. Six of the camp facilities are located at the Challenger
Memorial Youth Center in Lancaster. Eight other camps are located in pairs at
facilities in Malibu, Saugus, La Verne and Lake Hughes. Table 2-1 ilustrates the
varous camp locations.

Table 2-1: Locations

Locations Camp Names 100+Bed
Dormitory Bldl!.s

1. Challenger Memorial Youth Center 1. Gregory Jarvis 6
Lancaster 2. Ronald McNair

3. Ellson Onizuka
4. Judith Resnick
5. Francis Scobee
6. Michael Smith

2. South Encinal Canyon Road 7. Fred Miler 1

Malibu 8. Vernon Kilpatrck 0
3. Nort Las Virgenes Road 9. David Gonzales 1

Calabasas
4. Nort Little Tujunga Canyon Road 10. Karl Holton 1

San Fernando
5. North Stephens Ranch Road 1 1. Afflerbaugh 1

La Verne 12. Joseph Paige 1

6. Nort Sycamore Canyon Road 13. Glenn Rockey 1

San Dima
7. Nort Bouquet Canyon Road 14. Joseph Scott 1

Saugus 15. Kenyon Scudder 1

8. Nort Lake Hughes Road 16. John Munz 1

Lake Hughes 17. Wiliam Mendenhall 1

9. Big Tujunga Canyon Road 18. Louis Routh 0
Tujiinga

10. South McDonnell Avenue 19. Dorothy Kirby Center 0
Los Angeles
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Camps are composed largely of dormtory buildings tyically housing approxitely

i 10 to 120 miors in two groups. Recent evidence suggests that intensive intervention
program have an increased positive outcome when admstered in smaller groups.
This report looks at ways to reconfgue the existig i OO+bed dormtory environments
to achieve this goal.

Such physical changes in the buildings and environment will affect the population of
the varous camps in tenu of capacity. Systemic changes may be necessar to absorb

the impacts of conversion of large open dormtory spaces into groups of individual
sleeping rooms.

Mission and Operations Adjudicated youth are placed in these programs at the diection of the Cour based on
recommendations from investigators of the Probation Deparent. Residential camp
programs are intended to provide miors who lack strctue and purose in their lives
with an opportty to experience such an environment. The followig expresses the

Mission of the Residential Treatment Bureau.

"Camp Community Placement provides intensive intervention in a residential
treatment settg. Upon commtment by the cour, a mior receives health educational
and family assessments that allow treatment tailored to meet their individual needs.
The goal of the program is to reunfy the mior with their famly, to reintegrate the
mior into the communty, and to assist the mior in achieving a productive crie free
life.

The camps provide strctued work experience, vocational traing, education,
specialized tutorig, athetic activities and varous tyes of social enrchment. Each
camp provides enhanced components tailored to its population and purose. These
communty-building programs include the Amer-I-Can Program, the Literacy Project,
Operation Read, the Honors Drama Ensemble, Gangs for peace, Bridge to
Employment, Young Men as Fathers (L.A. Dads), and many others.

The fudamental objective of the Residential Treatment Servce experience is to aid in
reducing the incidence and impact of crie in the communty. Ths is accomplished
by providing each mior with a residential treatment experience geared toward
developing effective life skills.

The camps provide a valuable and cost effective intermediate sanction alterntive
between probation in the communty and incarceration in the Californa Youth
Authority."

Case Plan I Risk and Needs Assessment:

All juvenie camp miors receive a mandated assessment. This document provides

each mior with an individualize assessment, identifyg the servces needed to treat
areas of concern and outling the means by which established goals will be met. The
minor's Probation Officer monitors the progress, or lack thereof, of the minors

assigned to hier though weekly contacts, and assists the mior in achieving the
goals set out for them The Probation Offcers also interacts with the minor's famy to
assist the mior in achieving a successful tranition upon release to the community.
Probation Officers also provide individual, group, and family counelig.
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Basic Camp Program:

Upon intial arrval at camp llors are orientated as to camp procedures and

protocols. During their camp stay llors receive trainng in Personal and Social

Responsibility plus the G.O.A.L.S. components. Minors contiue to be prepared for
graduation into the community by receiving Family Issues and Substace Abuse
traing. Offcers with MSW degrees in Psychology are available for treatment and
couneling on an individual and group settg.

Fire Camps Program:

In addition to traing components offered in all camps, frre camp llors receive 80
hours traing in wild land fie suppression. After successful completion of this

traing, miors are assigned to l4-man crews, which work under the direct

supervision of Fire Departent personnel (Fire Fighter Specialists). Crews work two
to five days per week on a varety of projects. Camp Louis Routh is designated for
miors 17.5 to i 9 years of age; the Fire Team is available for frrst response frre
suppression duty seven days per week.

AcadeDUcs with Athletics Reaching Excellence (A.W.A.R.E.):

Camp Vernon Kilpatrck, a member of the Californa Interscholastic Federation (CIF),

competes with private and public high school athletic leagues in football, basketball,
soccer and baseball.

Forestry Program:

The Camp Joseph Paige forestry program curently operates four trained forestr
crews: The crews consist of 13 - 14 miors. They receive one week of intensive

forestr traing, including classroom instrction and physical fitness regien overseen

by the Los Angles County Forestr/Fire Departent. Upon graduation from the
traing program, they are assigned to one of the forestr crews. They parcipate in

weed abatement and other community projects." 1

1 Los Angeles County Probation Deparent website inormation last updated Tuesday September 28, 2004
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Building Layout and
Functions

Challenger Memorial
Youth Center
Dornutories

The residential camps have been constrcted at various locations between 1950 and
1989. Early residential building constrction utilized sleeping rooms tyically
arranged along a double loaded corrdor. Some original and some updated examples of
ths tye of housing remain and various camps.

In 1989 the Challenger Memorial Youth Center was constrcted with six identical open
dormtory buildings. The plan for these buildings is simlar in arangement to the
tyical large dormtory buildig found at other camps. However the size of the spaces
are quite different. Unlike most other camp facilities, the CMYC facilty does not have
a central dig or mess hall. Youth eat their meals at their assigned housing unts.

The tyical large dormitory buildings at other camps have a common "lounge" space
adjacent to one of the bed wigs. The common "diningldayroom" space at the

Challenger dorm buildigs is much larger and there are two of them (one adj acent to
each ofthe bed wigs).

Exterior widows have been provided in the dingldayroom spaces at the CYMC
dorm buildings. Natual light in the sleeping areas is provided by roof mounted
skylights. Operation of the programs associated with these dormtories should mean
that the youth are away from the sleeping area durg most daylight hours. Windows
in the dig/dayroom are more effective to access natual light and views.

These buildings also were constrcted utilzing a concrete "tilt-up" bearing wall
strctue for the buildig exterior wall as opposed to the reinorced masonr system
used at the other camps. The metal roof deck is affied to a system of steel beam
spang from the exterior walls to a main girder supported by a row of tubular steel
colums. The row of colums form the line where the space changes from the
sleeping area to the digldayroom The building is one free span area with the
exception of ths line of colum.

A series of enclosed rooms curently divides the space in half. The floor in the center
of the space is raised 18" to allow improved observation. Plumbing fitues and below
floor drain lines are also centralized adjacent to ths area. Each half of the buildig is

fuher subdivided by half height (5' -6") concrete masonr walls. The head of all beds
are adjacent to either these walls or the exterior wall of the sleeping area.
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Challenger Doruutory Building Floor Plan

Extensions of the pre-cast concrete exterior walls at each end of the ding/dayroom
form five sided outdoor recreation courards. The buildings join each other at these
points to enclose the ends of the facility's main central courard. An adminsecurity
housing buildig on one side and service buildings on the opposite side complete the
enclosure of the main courard. The classroom building divides the main courard
into two separate outdoor recreation areas.

--==1

.,
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Prototyical Camp
Dormitory Units

Between 1959 and 1962 large open dormtory buildigs were constrcted at most
camps. These building were based on a common prototye design with mior
modifications in the shower and toilet areas. There are 10 different camps where such
buildings may be found. In eight of the ten camps the large dormtory building is the
only existing residential building on site.

lOO-bed Dorm ~ Camp Miler tOO-bed Dorm ~ Camp Mendenhall

The building is essentially a large open room with 100 beds aranged barracks style
with the heads of the beds against a low center partion and the exterior walls. A

raised control position occupies the center of the room. At buildigs constrcted in
1962 at Camps Miler and Gonzales a sloped roof with exposed beam and deckig
creates a space with varing volume. Simlar smaller 40 bed dormtory buildings were
constrcted around ths tie at Camp Kilpatrick. Clerestory widows at the exterior
wall lines and large widows introduce a considerable quantity of natual light and
provide views to the outside. Exhaust fans at these locations were designed to promote
ventilation of the dormtory.

Prototyical Dormitory Floor Plan
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Older versions of the same 100 bed dorntory floor plan constrcted in 1959 though
1961 have a raised ceiling area only in the center of the dorntory and have smaller
and fewer clerestory widows, thus less natual lightig. The shower areas in these

unts are also slightly more remote and less observable from the control station. These
unts may represent a better opportty to imrove conditions though reconfguation.

Newer Prototye ~ Camp Miler Older Prototype ~ Camp Mendenhall

Lower volume dayroom and shower/toilet spaces flank the dormtory. They are
separated by low partions allowig staff in either space to observe activity in both.
The raised floor of the control position aids in ths. The only fuly enclosed spaces are
storage rooms and medical examiation room with an adjacent isolation treatment
room. The treatment room has a widow for diect observation from the control
position.

Building Structures Challenger Memorial Youth Center

All buildings at CMYC are constrcted of site cast pre-cast concrete bearg walls,
with a strctual steel frame (colum and beams) and metal deck roof. Interior

parttions are constrcted of concrete masonr. Most are low and do not engage the
roof deck. Lateral stability is created by moment connections between the roof
framg members and a fixed connection to the roof diaphragm at all exterior walls.

Typical lOO+Bed Dormitory Facilties

The tyical housing unts from the 1950s and 60s have wood frame constrction for the

roof with exposed Tectu™ panel roof deckig. This material contributes to the
acoustical performnce of the dorntory space. However suffers. somewhat when

placed in high moistue locations such as toilet, and partcularly shower, areas. Large
wooden beams provide clear span spaces with few internal colum locations. The
exterior walls of the prototyical dorm are constrctëd of concrete masonr unts.
They provide strctual bearig and lateral stability for the buildigs.

Window assemblies are steel frame, tyical for the era with some operable casement
sections. In some locations these have been replaced with newer alumum unts.
Doors are tyically hollow metal with metal frames. Operatig hardware shows signs
of wear.
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Built-in cabinetr and fixtues are site constrcted woodwork with countertops and
pluming fixtues tyical for that tie. Although the cabinetry remains fuctional for

the most part, it shows the effects of more than 40 years of contiuous hard use. Again
operatig hardware suffers most.

Other Non-Typical Facilties

The Camp Karl Holton facility has thee residential buildings, one tyical 100+bed
dorm and two non-tyical housing units. The Camp Glenn Rockey facility has two
residential buildings, one tyical100+bed dorm and one non-tyical housing unt. At
Camp Karl Holton and Camp Glenn Rockey these non-tyical housing unts are
residential buildings with individual sleeping rooms aranged along double loaded
corrdors with independent dayrooms or program areas. There are ten bedrooms in
each wig. At Camp Holton the rooms in the two dormtories have been equipped with
lavatory and toilet fixtues. According to Title 24 guidelines these rooms may be
locked. However the doors should be reversed to swig into the corrdor in order to
completely comply with those gudelines.

The rooms in the residence halls at Camps Holton and Rockey do not have 100 square
feet of area. So they do not qualify to hold more than one minor. Although not the
ideal "podular" design, these buildings may be suitable to the needs of a single
evidence based program to treat all 20 miors. They do not represent good candidates
for reconfguation. The dormtories at the Forestry unt at Cam Routh are single
space modular buildings. Due to the proporton of the space it is not feasible to
reconfgue these spaces either.

Housing unts at the Dorothy Kiby Center in Los Angeles are also comprised of
buildigs with sleeping rooms in wigs aranged along double loaded corrdors. There
are four such buildings on the campus. The four tyical housing cottages each have
two ten-room wigs and the Securty Cottage has both five and ten room wigs.
Simlar to the situation at Camps Holton and Rockey these buildigs do not represent
appropriate candidates for reconfguation.
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Functional Assets and
Deficiencies

Assets

Deficiencies

I DRAT I 2. Existing Conditions

The team visited four non-Challenger camps (Mun, Mendenhall, Miler and
Kilpatrck) as well as one Challenger dorm (Oniuka). Whle the team did not have the
opportty to complete an in-depth assessment of the fuction and operations of the
dormtories, intial observations are as follows (see photos, below):

Challenger Dormitories

· These dorm are 30 years newer than the other camps and are generally in
good condition.

· Dorm are relatively spacious and probably meet the CSA requirements of 50
square feet per bun plus dayroom space of 30 square feet per mior.

· Staff supervision is prett good with visibility of most mior-occupied areas.
However, the central, raised staff station has limted views in the direction of
the entr, given the band of support and offce space "behind" it.

· Some program space is provided at each dorm The program space can serve
as a classroom, dayroom, or for another fuction. Small offices are being

inserted into them for program providers (but using highly provisional
constrction - exposed wood studs and plastic sheeting),

· Air quality (lack of unpleasant odors) and temperatue/comfort seem to be
good - though some of the toilet and shower areas are musty.

. Dorm are very large, with large numbers of miors in close proxity.
Group size is too large, even if considered to be two groups of 50+ (which it
probably would be, since the two sides are mostly separate other than the staff
station). Curent CSA standards limt living unts to 30 miors.

· For curent and projected treatment plans, dorm lack adequate program space

including offces, separate small group counseling, intervew areas, and the
like.

. They have gang bathrooms, which are potentially dangerous and require a

very high level of supervision.
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Assets

Deficiencies

Challenger 120-bed DorDUtory Housing - View from Central Staff Position
(Camp Onizuka)

Non-Challenger DorDUtories

. Staff supervision is good with essentially complete visibility of all mior-

occupied areas. The central, raised staff station fuctions well in ths regard.
. Some medical and program space is provided at each dorm. The program

space can serve as a classroom, dayroom, or for another fuction.

. Laundry and storage facilties are par of the dorm building, makig it easy for
minors to parcipate in doing laundr.

. The dorm we visited had recently had air conditionig installed.

. Air quality (lack of unpleasant odors) and temperatue/comfort seem to be
reasonably good - though some of the toilet and shower areas are musty.

. The dorm are generally well maintained for their age and kept clean (in most
areas).

. Dorm are very large, with large numers of miors in close proxity.
Group size is much too large at over 100 - even if considered to be two
groups (which it probably would not be, given that both sides are completely
open to each other). Cuent CSA stadards lit living unts to 30 miors.

. Double (2-high) bun have been added in may dorm to increase capacity.

. Dorm do not appear to meet the CSA requirements of 50 square feet per
bun plus dayroom space of 30 square feet per mior.
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. For curent and projected treatment plan, dorm lack adequate program space
including offices, separate small group counselig, interview areas, and the
like.

· They have gang bathooms, which are potentially dangerous and requie a
very high level of supervsion.

Prototypical iOO+bed DorDUtory Housing - View from Central Staff Position
(Camp Fred Miler)
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3. OPTIONS FOR
CONVRTING DORMS

Planning Criteria
In seekig a range of options for consideration, the team looked for ones that met

the following criteria, established in dialog between the client representatives and

the consultants:

. Provided substantial office and counseling space to accommodate Evidenced

Based Program.
. Met Corrections Standards Authority (CSA) requirements in Title 24 of the

Californa Code of Regulations - and supported operations consistent with
Title 15.

. Had excellent visual observation of all mior-occupied areas and promoted

interaction between youth and staff.
. Provided a varety of diferent layouts and demonstrated a range from limted

physical change to major change.
. Allowed for the expansion of the physical plant to accommodate the

replacement of displaced miors while maintaining facility capacity.

As options were proposed, they were evaluated on the followig topics:

. Number of beds accommodated - and number of existig beds displaced.

. Quality of beds and unts - for environment, operations and security.

. Level of disruption for constrction.

. Estiated cost.

. Other advantages and disadvantages.

CSA Standards In unts which are reconfgued, curent guidelines for Juvenile Title 15 and 24
must be met. Title 15 includes operational requirements. The most signficant
ones for ths study cover supervisory (custody) staffng ratios. In camps, there

must be one' staff for each 15 miors when they are awake and one for each 30
miors when they are asleep. However, we are inormed by the Probation
Deparent other constraints, including preferences of the federal Deparent of
Justice, require staffing ratios of one to 10 or even one to 8 miors when awake.

Title 24 covers facility requiements. The most importt ones are sumared
below:

. Housing units accommodate a maximum of 30 minors. Programtic
considerations will limt unts to 20 miors, which is with ths standard.

. Single occupancy lockable sleeping rooms: 70 square feet of floor area,
mium width of 6 feet; one bunk; desk; seat; combination toilet, wash
basin, and dring fountain. Each sleeping room requies "access to natual

light" which can be from a window or skylight (and possibly from borrowed
light from a dayroom - subject to confirtion from CSA).

. Dayrooms: 30 square feet per mior; tables for the numer of miors present;
access to a shower as well as toilet, wash basin, and drg fountain.

. Showers: one per every 6 miors (in a 20 bed unt, ths equates to four

showers); one must be ADA accessible.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008

Page 3-1



I DRAT I 3. Options For Convertng DormsGKK Works

It should be noted that the area standads for enclosed sleeping rooms (70st) and
dayrooms (30st) are much higher than the standards that applied (and are
grandfathered) for originl dormtory areas (50st) of the camps. Application of
these standards have the effect of greatly lowerig the occupancy and/or density of
dormtory buidigs that are proposed for conversion. Arayig the sleeping
rooms around the perieter of dayrooms also generally makes the dayrooms larger

than standards requie, sometimes much larger.

Other Requirements In addition to standards, other space that is requied or desirable at or adjacent to
the housing unts includes: staff desks and a control station, program space,

classroom, couneling rooms, medical exam room, and unt storage. These spaces,
as well as the basic housing unt spaces, are listed in the table below. The table
shows requirements for a basic 20 bed housing unt - which applies both to the
dorm conversion and to any unts added to replace lost beds. Shared spaces would
also be provided in each buildig. The grouping of thee unts in a buildig would
apply only to added replacement beds.

Table 3-1: Space Program 20-bed Units

~
Unit No. of ' Total 1

- - - -- ~ -- n.
I

Functional Area - Area: Units Are_a - . .-- CO!llm~e!lJs..

Base Housing Unit - 20 beds
Dayroom 30 20 600 T24: 30 sfled (C) 35 sfled (IH

Open Sta Workstation 64 I 64
Ding (optional) 15 23 345 20 minors + 3 staff
Unit Storage 80 I 80
Sleeing Room - wet 70 19 1,330 T24: 70 sf (not 63 sf)
Sleeping Room - ADA Accessible 105 i 105 One per building?
Showers/Dryg 35 3 105 T24: 1:6 miors = 4:20
Shower/Dryng - ADA Accessible 50 i 50
Toilet 45 i 45 accessible
Laundry 150 1 150
Jantorial Closet 45 i 45 with mop sin
Confidential Intervew Room 100 1 100 T24: 60 sf mi
Classroom (20 students) 720 1 720 T24: 28 sf/ea +160 teacher
ProgramGroup Counseling Room 24 12 288 10 miors + 2 sta

Program Staff Offces 120 3 360
Subtotal 4,027
Interal Circulation (25%) 1,007
Total Assignable Area 5,034
Total Gross Area (at 75% effciencv) 6,712

Gross Area (Base) For Three Housing Units - 60 Beds 20,135

I

Spaces Shared By Two or Three Housing Units
Custody Staff Offce - enclosed 120 i 120 view into both Wlits & circ.
Staff Toilet with Lav. 50 i 50
Shift Tea Leaer Offce (SDPO) 100 i 100
Time Out/Quiet Room 70 i 70
Medical Exam room 144 i 144
Nurse's Offce 120 i iib
Detaee Toilet (Medical) 50 i 50
Medication Storage 35 i 35
Subtotal 689
Internal Circulation (25%) 172
Tota Assignable Area 861
Total Gross Area (at 75% efficiency) 1,148

Space per bed:
Total Gross Area For Three Housine Units - 60 Beds 21,283 355
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Planning Opportunities
and Constraints

Dorms Conversion Options
- Description

In accommodatig the requiements described above, it was necessar to examie
the existig camp dormtory buildigs - of which there are two main tyes. The
more recently constrcted dorm are at Challenger Memorial Youth Center, while
the older ones are at most other camps - with two or thee mior variations. There
are also smaller dorm and other housing unts which already consist of individual
rooms (though mostly in double-loaded corrdor confguations that would be

impractical to reconfgue) - these were not included in the study. The followig
points out the opportties and constraints for reconfguration that are presented

by each camp/dorm tye.

. Challenger Memorial Youth Center. Challenger consists of six identical
camps which share a central school, adnstration, and support facilties. It

was built in 1990. The Challenger dorm tye is larger than the others, giving
it more space and greater overall width. However, the area dedicated to buns
is a litte narower than at the older dorm, mang it a little tighter when
single rooms are inerted. The constrction is newer and skylights are
included to provide natual light to the bun area. The spacing of the
skylights, however, tends to place them inside a limted number of the
reconfgued sleeping rooms, leaving others without an obvious source of
natual light. Overall, Challenger is a very large facility, even though it is

divided into two quite separate halves and each half is fuer subdivided into
thee not-fully-independent camps. The miors go out into common areas for
school, recreation and other activities.

. Other Camp Dormitories. These dorm were built in the late 1950s and
early 1960s at approxitely ten of the camps (not Kilpatrck). Because of

their age and condition, they wi requie even more extensive remodeling
than Challenger dorm. We visited four of them and found only mior
varations in such featues as the height of the dividing wall between halves of
the dorm or the size and degree of separation of the "dayroom" space.

Compared to Challenger dorm, these have less space, but the bun area is
wider, makig it slightly better for the dayroom when single rooms are
inerted. These dorm have much more natual light, with many widows and
clerestories - though some of the new rooms will stil be difficult to provide
with access to this natual light. Also in comparison to Challenger, these

camps are much smaller (even when two camps are co-located) and much
more rual. They have an entiely different and much less institutional feeL.

A number of options were studied and are described in detail below - with
ilustrative plan at the end of the chapter. All provide a pair of 20 bed unts,
uness otherwse indicated. Whle it was our charge that only single rooms be
provided, some options have needed to include one or more doubles to mae up
the 20 beds. In some options, where all singles were provided, there was not room
for individual showers in the unts and gang showers outside the unt had to be
provided, as undesirable as these may be. Note that all sleeping rooms are
provided with a combination toilet, lavatory and drg fountain.

In addition, the team felt that options for 20 bed open dorm should be shown both
because it is not uncommon to house commtment program in dorm (and which,
for consideration, could be appropriate for some percentage of the Departent's
miors) and also because conversion to the smaller dorm would be much less
disruptive and less expensive than conversion to rooms. Where dorm are

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September i i, 2008

Page 3-3



I DRAFT I 3. Options For Converting DormsGKK Works

provided, single occupancy bathooms, rather than the gang bathooms, are
included in keeping with curent best practices.

Certain terms are used to describe the livig unts. "Linear means that the rooms
are arayed in a straight row; but one variation is "wider" meaning that the

dayroom is a more ample and less linear space. "Podular", means that all the
rooms are accessed from a dayroom, rather than a corrdor - as all the room-based
units are. The "open dorms" are just that: single-high bun that share a large
open room. The options are:

Challenger Options:

CL Linear/Podular Single Rooms
C2 Linear/Podular Single & Double Rooms
C3 Wider Podular Single (& 1 Double) Rooms
C4A Open Dorm
C4B Open Dorm

Other Camp Options:

01 Linear/Podular Single Rooms

02 Linear/Podular Single & Double Rooms

03A Open Dorm
03B Open Dorm
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Challenger Option CL Linear/Podular Single Rooms. Provides two units, each with 20 single rooms, a
large classroom (or program space) and thee offices (in addition to the offces
between the units).
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Discussion. The dayroom is long and narrow; the existig staff station is retained,
and has good, if not perfect views withi the unts. The single rooms take up all
the space available in the unt - leaving no room for showers. Thus, the existig
gang bathooms remain - though they could be limted to just showers and the
balance of the bathoom space converted to another use. No ADA sleeping room
is provided, though it could be.
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Challenger Option C2 Linear/Podular Single & Double Rooms. Provides two unts, each with 16 single
rooms and two doubles (total of 20 beds), four showers in the dayroom, a large
classroom (or program space) and three offces (in addition to the offces between
the unts). The existing bathooms are converted to counseling rooms. One of the
sleeping room is ADA accessible.

Cli~lIn=~r Diirm- Scb~ii i

i tê 20 bed ii - tola capait = 4B

Each wi I IS sigles (1 is ADA) & 2 doultJes
Each wi 4 ohower
Dayr (=700 sf or 3S stibed = okay)
i dao-ms - or dig/gram
IS aded progr offes
2 gnmp coul!g roo-lI

Does not li up we wit skylights - ii inso ros

2

Ei:it

i
i
i

I i
i

lllBed
Dorm i
(most

siles)
i

Ei:iti

i Classroom or

Program 5pac~
(could cm;~
ou 1 more

off~)
1

1

1

Ofc~

Enll'

Entr

-- -
I'-..~

i
He

Ofl~

i
1

1

i

i
i
i

Classroom or

Prgr Space
(could can'e oo
1 more offe)

2

2

.10

Ei:Ît

Discussion. The dayroom is just as long, but a little less narow near the staff
station. The existig staff station is retained, and has good, if not perfect views
with the unts. The use of some double rooms saves enough space to allow for

the provision of showers in the dayroom. If a limted number of doubles is
acceptable, ths option is superior to Cl.
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Challenger Option C3 Wider Podular Single (& 1 Double) Rooms. Provides two unts, each with 18
single rooms and one double (total of 20 beds), four showers in the dayroom, a
classroom (or program space) and two offces (in addition to the offices between
the unts). The existing bathooms are converted to couneling rooms. One of the
sleeping room is ADA accessible.
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2 (!y 20 bed un - iotal capac = 40
Eah wi 18 sigles & I doable
Each wi I ADA sleeing 100m

Dayr (=1900 sf or 95 sLied = lare)
Each wi 4 showers
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New stff sttis have good li of 1I
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Use origial stf sttion at ni¡¡ht ('
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in rooms

Ent

1

1

1

1

1
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(most

smgæ.)1

i
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Offce

Elitl'

EiilQ"

Offce

i
HC

20 Bed
i Donn

r.)II (mostsigl) 1

1

1

i
t.

Exit

Discussion. This is more like curent best practices in housing unt design, with a
larger, more ample dayroom (with space for miors to be divided into two groups
- or a somewhat separate ding area) and a staff station that sees all par of it,
including the classroom (it does not, however, see the entr). If a very limted

number of doubles is acceptable, ths option is superior to both Cl and C2.
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Challenger Option C4A Open Dorm. Each unt would have 20 single buns, four single-occupancy
bathooms (each with a separate toilet, lavatory and shower/drg area), a large
classroom or program space and a separate (glass enclosed) dayroom. The old
gang bathoom would be converted to a counseling room and four program offices
would be provided.
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Discussion. By greatly reducing the number of bun, a completely different style
of dorm is achieved. In version A, the bun are toward the front and the
classroom and dayroom are toward the back. Generally, the staff station has a
very good view of areas where miors will be. Unfortately, the bathooms

block visibility into a porton of the classroom - but ths mayor may not be a
problem.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study
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Challenger Option C4B
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I DRAT I 3. Options For Converting Dorms

Open Dorm. Each unt would have 20 single buns, a dayroom that is essentially
par of the dorm four single-occupancy bathooms (each with a separate toilet,
lavatory and shower/drg area), a large or program space and an additional staff
offce. The old gang bathoom would be converted to a counselig room and five
program offces would be provided.
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Discussion. By greatly reducing the number of bun, a different style of dorm is
achieved. In version B, the bun, bathooms and classroom are toward the back
and the dayroom is toward the front. The staff station has a very good view of
areas where miors will be. Having the bathooms rather remote from the staff
station could be seen as undesirable.
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Other Camp Option 01
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I DRAFT I 3. Options For Converting Dorms

Linear/Podular Single Rooms. Provides one unt with 20 single rooms and the
other with only 18; in each, one room is ADA accessible. Each has a classroom
(or program space). They also share thee program offces, one group counseling
room, a medical suite, and a laundr/storage area.
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Discussion. Only 38 rooms are provided. The dayroom is long and somewhat

narow; the staff station is relocated and has excellent views of most areas (but not
of the corrdor. The single rooms tae up all the space available in the unit -
leaving no room for showers and new, gang showers are provided.
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Other Camp Option 02 Linear/Podular Single & Double Rooms. Provides two units, each with 12 single
rooms and four doubles (total of 20 beds; none of the rooms are ADA accessible,
but one might be expanded), four showers in the dayroom, a large classroom (or
program space). They also share thee program offces, one group counseling

room, a medical suite, and a laundr/storage area.
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Discussion. The dayroom is just as long, but a little less narow near the staff
station. The staff station is relocated, and has good, if not perfect views with the
unts. The use of some' double rooms saves enough space to allow for the

provision of showers in the dayroom.

:1

:1

i

i

i

i

i

i

i

i

i

i

i

i

i

Los Angeles County - Juvenile Probation Camp Reconfiguration Study

Page 3-11

September 11, 2008



GKK Works DRAFT 3. Options For Convertng Dorms

Other Camp Option 03A Open Dorm. Each unt would have 20 single buns, four single-occupancy
bathooms (each with a separate toilet, lavatory and shower/drg area), a large
clàssroom or program space, and a separate (glass enclosed) dayroom. They also
share thee program offices, one group counseling room, a medical suite, and a
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Discussion. By greatly reducing the number of bun, a different style of dorm is
achieved - though this version is a bit long and narow and has two bun off to
one side. In version A, the buns and bathooms are toward the front and the
dayroom is toward the back. The central staff station has a very good view of
areas where miors wil be - and another station can be provided in the dayroom,

if needed. Unfortately, the bathooms block visibilty from the central staff
station into a porton of the dayroom
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Other Dorm Option 03B Open Dorm. Each unt would have 20 single buns, a glass-enclosed dayroom,
four single-occupancy bathooms (each with a separate toilet, lavatory and
shower/drg area), and a large classroom or program space. They also share
three program offices, one group couneling room, a medical suite, and a
laundr/storage area.
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Discussion. By greatly reducing the number of bun, a different style of dorm is
achieved. In version B, the bun and bathooms are toward the back and the
dayroom is toward the front. The staff station has a very good view of areas where
miors will be. Having the bathooms rather remote from the staff station could
be seen as undesirable.
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Dorm Conversion Options -
Comparison

The table below compares the thee options. It lists the total number of items per
camp (with both unts counted). For the dorm, either option would give close to
the same result.

Table 3-2: Comparison of Options

CL
LINEARODULAR 0 40 0 0

Gang
9 0

SINGLE ROOMS Showers

LINEARODULAR Single
C2 SINGLE & DOUBLE 0 32 4 0 9 2 Rejected

ROOMS
Showers

WIER/ODULAR Single
C3 SINGLE & 1 DOUBLE 0 36 2 0 7 2 Rejected

ROOMS
Showers

C4A/ OPEN DORMS 110 0 0 40 Single
10 2

Baths
- - - - - - - - - - - m - --- - -- -- _ -- u__ ---- -- --I

OTHER CAMPS
-- j

01 LINEARODULAR
0 38 0 0

Gang
3 1

Has medical
SINGLE ROOMS Showers & laundry
LINEARODULAR Single02 SINGLE & DOUBLE 0 24 8 0 3 1 Rejected
ROOMS

Showers

03A/ OPEN DORM 115 0 0 40 Single
3 1

Has medical
Baths & laundry

Replacement of Lost Beds It became apparent on stang ths project that reconfguation of each existig

dorm would result in a substantial loss of capacity. Dorm that curently may
house up to as many as 115 miors (though more usually they house fewer) would

be reduced to 40. The loss would be from 60 to 75 beds per building, with a total
loss overall of as many as 12 to 16 ties that number, depending on how many

camps are converted. In addition, "swing" space wil be needed to temporarily

accommodate miors (and other fuctions) displaced from camps that are being
renovated.

Thus, the team devoted some attention to the issue of replacement beds. Ths was
limted by the short amount of time available to testing the use of a "prototye"
housing unt to see if it appeared that it could fit on a number of the sites. Other
options, such as simply building one or more new, free-standing replacement

cams, were not examned - though they may be more desirable.

Table 3-3 on the followig page ilustrates the resultig capacity of the Probation
Camp system upon completion of the reconfguation program The 2 dormtories

at Camp Kilpatrck were each originally designed to house two groups of 20.
Upper bun beds should be removed to maintain that original condition and match
other reconfgued dormtory buildings in capacity. The secure detention
buildigs at Camps Kipatrck and Rockey as well as at CMYC mayor may not be
considered factors in the overall system capacity figue of 2,2 1 O.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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Table 3-3: Reconfigured Camp Facilty Capacities

Locations Camp Names Capacities
1. Challenger Memorial Youth Center 1. Gregory Jarvis 100

Lancaster 2. Ronald McNair 100
3. Ellson Onizuka 100
4. Judith Resnick 100
5. Francis Scobee 100
6. Michael Smith 100

CMYC Secure Detention 60
2. South Encinal Canyon Road 7. Fred Miler 100

Malibu 8. Vernon Kilpatrck 80
Secure Detention 20

3. North Las Virgenes Road 9. David Gonzales 100
Calabasas Secure Detention 20

4. North Little Tujunga Canyon Road 10. Karl Holton 100
San Fernando Secure Detention 20

5. North Stephens Ranch Road 11. Aferbaugh 100
LaVerne 12. Joseph Paige 100

6. North Sycamore Canyon Road 13. Glenn Rockey 100
San Dimas Secure Detention 20

7. North Bouquet Canvon Road 14. Joseph Scott 100
Saugus 15. Kenyon Scudder 100

8. North Lake Hughes Road 16. John Munz 100
Lake Hughes 17. Willam Mendenhall 100

9. Big Tujunga Canyon Road 18. Louis Routh 90
Tujunga

10. South McDonnell Avenue 19. Dorothv Kirbv Center 100
Los Angeles

11. New Camp Facility #1 at CMYC 20. To Be Determned 120
12. New Camp Facility #2 at CMYC 21. To Be Determned 120

Lancaster

Total 2,250

The Prototype

Since it appeared that 60 or more beds would be needed for each reconfgued
domi and because that is a multiple of the desired module of 20 beds, we looked
for an existing design that might meet many of the Probation Deparent's
criteria. Patrck Sullvan Associates, designer of may curent juvenile facilities,
kidly provided us with a number of his plans. We selected a recently constrcted
housing building from Merced County that accommodates 60 miors (in two
rather than thee unts) and also has some program or classroom space. It is not a
complete or free-standing facility, but simply a housing buildig. It also consists

of a mix of single and double rooms, which does not meet the Deparent's
requirements - so we assume it would be expanded a bit to provide all single
rooms. What it does provide is an attactive, modern podular, single level plan
with excellent visibilty and effcient staffig that shows the approxite scale of
what would be needed. Obviously, if ths project goes ahead, a purose-designed
buildig that meets all requiements would be developed. Refer to the plan and
photo below.

There is also a sample site plan (CSL) included at the end of ths chapter, showig
the possible application of the prototye at the Challenger site. The new unts
would be constrcted outside the secure perieter and, when completed,

connectig corrdors would be broken though between the existig unts. This

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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would make it possible to keep the existig Challenger camps operational durg
constrction and would provide substantial "swing" space for the renovation of
Challenger's or other camps' dorms. Up to four of the prototye units could be
built at each end of the Challenger site, for a total of anywhere from 240 to 480
beds.
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"Prototype" Housing Unit: Merced County Juvenile - Iris Garret Detention
Facilty (couresy of Patrck Sullvan Architectue)
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4. SCOPE OF
CONSTRUCTION
WORK

New Construction

The followig work wil be requied at the six camps at Challenger Memorial

Youth Center and ten other camp facilities. Existig dormtory buildings have
listed capacities in excess of 100 beds, ranging from 110 to 120. If the camp
dormtories average 115 occupants and are being renovated to house 40, the
addition of a new 60-bed podular housing buildig will result in a shortall of 15
beds at each camp.

The 16 renovation projects wil therefore result in the juvenile probation camp
system needing to increase by a total of 2;40 beds. Ths could be accommodated
by the constrction of two new l20-bed camp facilities. Each camp would be
created by the constrction of two of the 60-bed podular housing unt buildigs
simar to those to be built at each camp. These two new camps will each require
the constrction of their own central admstration and support facilities such as
kitchen (dig), educational and maintenance buildings.

Constrctig the new camps as the intial phase of the camp dorm reconfguration
program will allow two existig camps to be closed and temporary vacated. This
will allow the constrction and renovation work to take place simultaneously.

Constrction work pedormed at a vacant facility will be faster and easier than it
would be if work needed to be coordinated with a facilty's operating schedule.
This should result in lower cost and shorter schedules for the work. The Probation
Dept should evaluate the relative benefits or consequences of closing one or both
of the co-located pairs of camps.

Replacement Housing Units:

Each camp facility where a prototyical housing unt is to be reconfgued will
requie the constrction of a new 22,000 square foot housing building. This

building would likely be constrcted of reinorced masonr walls in the housing
and other areas occupied by more youth than staff members at any tie. Partions

in offce and couneling areas may be of drall on metal stud constrction to
allow for futue changes.

Natual light and views should be provided from most spaces. Offces and
counelig spaces should be capable of visualizing outside events while having
both the capability of being observed (for safety) and affordig auditory privacy
for the activities themselves.

This building will be prototyical in its design suitable for constrction at any

camp facility location. It should have a centralied staff location capable of
observing the dayroom spaces in all thee 20-bed housing unts. An optil

design would allow a staff position in each of the unts to observe the doors to all
of the bedrooms, be in close proxity to toilet and shower areas in each unt and

itself be observable from the building's central position. The central building
control position should, also be able to observe the main building entrance and the
classroom and other counseling program delivery spaces (or at a mium the
access point to those areas).

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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The position and location of these buildings should allow for the ability for the
entr to be observed from one or more admstrative positions. They should not
be positioned so as to hider the observation of areas of the site. The topography
of many camp facility sites must be considered in locatig the buildigs. Effort

should be made not to overly encroach on recreational field areas if possible.

The in addition to CMYC will result ultiately in twelve camp locations with
prototyical 40-bed domutory building and 60-bed housing unts site conditions
have been reviewed to propose possible locations for replacement housing
buildings. The results ofthese observations are as follows:

Reconfiguration
(Challenger Memorial
Youth Center)

Architectural:

. remove all low paritions withi the domutory area and dividing it from
the existig toilet and shower areas and constrct new full height
partions to create individual bedrooms, offces and treatment spaces

. remove and replace all interior doors in offces and spaces to remain

. refubish all wall and floor surfaces to remain, replace materials as

needed; add sound-absorbing materials to dayroom walls and/or ceilings
. cut openigs in existig roof and install new skylights to introduce

natual light into dayroom spaces allowig existig widows to provide
natual light and views from new bedrooms

. provide widows in doors and walls between bedrooms and dayroom

spaces to borrow natual light from dayrooms in bedrooms without

exterior widows, and to promote observation on occupants by staff in
dayroom spaces

. remove and replace all finishes in offices to remain, includig casework

. provide new casework with operatig controls for new electronic securty

communication and control systems at new staff station positions
. replace all roofs, includig flashigs and drain

. prepare and paint entie exterior, includig all tr

. site work - depends on extent of strctual work at the exterior.

Structural:

. provide seismic bracing and reinforce connections to comply with curent

buildig code requiements.

Building Systems Repair/Replacement

. The scope of work for mechanical, electrcal and plumbing systems

essentially entails replacing all main and distrbution systems. In term of
work at the housing unts, the following will be requied.

Mechanical

. remove and replace all heatig and cooling system equipment with new

rooftop mounted package HV AC unts and remove and replace all
ductwork distrbution systems extending supply and retu air ductwork

to all new spaces created

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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. remove and replace all gang showers with individual stalls with detention
grade hardware, flow and temperatue controls.

. Provide new stainess steel securty grade combination lavatory/toilet
fixtue in each individual bedroom

Electrical

. remove and replace all lighting fixtues, wirng and switches

. high securty fixtues in youth-occupied areas (polycarbonate plastic

covers).

Low Voltage/Security - Housing unit buildings

. remove and replace (or provide new where does not exist) all
communcation, sureilance and control systems and monitors/panels.
Assume integrated, touch screen controls thoughout:

o door controls and control panels

o CCTV cameras and monitors. Personal alar (and RF antenna)
o radio systems

o telephones

o intercom/public address

o computer inastrctue (data cabling, hubs, switches)
o cable TV
o heat and products of combustion detection and alar

o perieter alarm
o water flow monitors for toilets and showers.

. Extend new system for housing unts to central control positions in the
existig admistration buildig

Reconfiguration
(Non-Challenger
Prototypical Dormitories)

Architectural:

. remove all low parttions with the dormtory area and dividing it from
the existig toilet and shower areas and constrct new ful height
partions to create individual bedrooms, offces and treatment spaces

. remove and replace all interior doors in offces and spaces to remain

. refubish all wall and floor surfaces to remain, replace materials as

needed; add sound-absorbing materials to dayroom walls and/or ceilings
. cut openigs in existig roof and install new skylights to introduce

natual light into dayroom spaces allowig existig widows to provide
natual light and views from new bedrooms

. provide widows in doors and walls between bedrooms and dayroom

spaces to borrow natual light from dayrooms in bedrooms without

exterior widows, and to promote observation on occupants by staff in
dayroom spaces

. remove and replace all finishes in offces to remain including casework

. provide new casework .with operatig controls for new electronic securty

communcation and control systems at new staff station positions
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. replace all roofs, including flashigs and drain

. prepare and paint entie exterior, including all tr

. site work - depends on extent of strctual work at the exterior.

Structural:

. provide seismic bracing and reinorce connections to comply with curent

buildig code requirements.

Building Systems Repair/Replacement

. The scope of work for mechancal, electrical and plumbing systems

essentially entails replacing all main and distrbution systems. In term of
work at the housing unts, the followig will be requied.

Mechanical

. remove and replace all heatig and cooling system equipment with new

rooftop mounted package HV AC unts and remove and replace all
ductwork distrbution systems extending supply and retu air ductwork

to all new spaces created
. remove and replace all gang showers with individual stalls with detention

grade hardware, flow and temperatue controls.
. provide new stainess steel security grade combination lavatory/toilet

fixtue in each individual bedroom

Electrical

. remove and replace all lightig fixtues, wiing and switches

. high securty fixtues in youth-occupied areas (polycarbonate plastic

covers).

Low Voltage/Security - Entire Facilty

. remove and replace (or provide new where does not exist) all

communcation, sureilance and control systems and monitors/panels.
Assume integrated, touch screen controls thoughout:

o door controls and control panels

o CCTV cameras and monitors. Personal alar (and RF antenna)
o radio systems

o telephones

o intercom/public address

o computer inastrctue (data cabling, hubs, switches)
o cable TV
o heat and products of combustion detection and alarm

o perieter alarm
o water flow monitors for toilets and showers.
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Initial Assessment General Information:

In ths feasibility study, all existig dormtory and securty housing unts pertent
to the Los Angeles County juvenile camp system were identified. These strctues

were evaluated to assess amenability for reconfguation into smaller population
groups. Reconfguation potential was determed by evaluatig the overall
existig buildig layout, floor plan, and strctue size. A total of 19 juvenile

camps were evaluated of which sixteen (16) cams were determned to have
dormtory buildings that are suitable for reconfguation. A total of twenty-nie
(29) dormtory and securty housing unts were assessed which resulted in the
identification of sixteen (16) strctues that can potentially be reconfgued (see
Table 4-1).

The existig dormtory unts that are constrcted in open floor plan confguations
tyically house approximately an average of 115 miors with the use of single
beds and bun beds. These parcular buildig layouts have been identified as
being amenable for reconfguation. It is therefore determed that the proper
housing of smaller population groups that are requied to support the effective
delivery of evidence based program can be accomplished with the footprit of

these tyes of strctues.

Additionally, at all camps were the reconfiguations of dormtories occur, the
project execution plan wil also include the constrction of new podular style

tranitional housing unt. These will be necessary to signficantly restore the
displaced number of beds that is produced durg the dormtory population
reduction process. The new housing unts will provide sixty (60) single-
occupancy lockable securty bedrooms.

Also, securty housing unts were identified at various camps. Typically, the
existig securty housing unts provide single occupancy securty bedrooms. The
overall buildig footprits, floor plans, and strctue sizes of these parcular unts
are not amenable for being modified to properly house smaller population groups;
therefore, these units are not suitable for reconfguation. As a result, securty
housing unts are not assessed nor included in this feasibility study.

Lastly, Cams Kiby, Routh, and Kilpatrck contain dormtory unts and/or
securty housing unts that are not suitable for reconfguation. Camp Kilpatrck
curently has two (2) dormtory unts that are constrcted in open floor plan
confguations and which already house smaller population groups of
approxitely fort (40) single beds each. Due to their smaller buildig layout

and lited living area with the existig strctue footprit, these partcular unts

are not amenable for reconfguation. Furher, one (1) existig securty housing

unt curently provides fifteen (15) single occupancy securty bedrooms and five
(5) isolation rooms. Ths unt has also been identified as not being amenable for
reconfguation. With regards to Camps Routh and the Dorothy Kirby Center, the

overall limted buildig sizes and layouts make these housing unts and buidings

non-reconfguable.
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Lastly, durg the execution of these dormtory reconfguation projects the

deferred maintenance scope of work that was identified in 2001 should be

revisited, validated and appropriately considered.

Table 4-1: Number of Dormitory Buildings Suitable for Reconfiguration

Existing Residential Buildings
Reconfigurations New Units

Units

Typical Non-Typical Reconfig. Building Replacement
100+Bed Total

JV Camp Name Dorm Housing Unit
(Qty.)

Potential Reconfig. Housing Units

(Qty.)
(Qty.) (Yes/No) (Qty.) (Qty.)

Camp (Fred) Miler T 1 0 1 Yes 1 1

Camp (Vernon) Kilpatrck a 0 3 3 No 0 0

Challenger Memorial Youth Clnter 6 0 6 Yes 6 6
--

Camp (David) Gonzales " 1 0 1 Yes 1 1

Camp (Karl) Holton 1 2 3 Yes 1 1

Camp (Clinton B.) Afferbaugi 1 0 1 Yes 1 1

Camp (Joseph) Paige
-

1 0 1 Yes 1 1~
.I

Camp (Glenn) Rockey 1 1 2 Yes 1 1

Camp (Joseph) Scott 1 0 1 Yes 1 1

Camp (Kenyon) Scudder 1 0 1 Yes 1 1

Camp (John) Mun 1 0 1 Yes 1 1

Camp (Wiliam) Mendenhall 1 0 1 Yes 1 1

Dorothy (Krby) Center 0 4 4 No 0 0

Camp (Louis) Routh 0 3 3 No 0 0

Total 16 13 29 16 16
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Site Assessment
Challenger Memorial Youth Center

Challenger Memorial Youth Center was established in 1989 and is comprised of
one (1) special housing unit and six (6) separately named camps for housing a
population of 110 male miors at each camp. This site is built on an
approxiately 65 acre parceL. The ancilary support facilities, such as, kitchen,
classrooms, etc. are shared amongst all the camps.

It is anticipated that the constrction of the new strctues wil not impact nor
encroach into the existig recreation area(s). However, the visibility of these
proposed locations will be obstrcted by the existig dormtory buildigs and may
as a consequence create the need to identify alternate locations for the new
housing unts. Demolition of existig strctues may be requied.
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Camp Holton

Camp (Karl) Holton was established in 1954 for housing a population of 120 male
miors. This site is built on an approximtely 13 acre parceL. This propert is
federally owned by the United States Forest Service and is leased to the Los
Angeles County Deparent of Probation via an original 20 year special use
permt and 3 year extension agreements.

Cuently, this camp facilty contain thee (3) residential buildings. These
buildings are constrcted in two distinct layouts or floor. plans. One residential
buildig is constrcted in the tyical 100+bed dorm confguation and two

residential buildigs are constrcted in non-tyical housing unt confguations.
The non-tyical housing unts are residential buildings with individual sleeping
rooms aranged along double loaded corrdors with independent dayrooms or
program areas. Although not the ideal "podular design, these buildings as
curently exist may be suitable to meet the needs of a single evidence based

program to treat a housing population taget of 20 miors. These non-tyical
housing unts do not represent good candidates for reconfguation.

Furher, though it is anticipated that the constrction of the replacement housing
unt wil not impact nor encroach into the existig recreation area( s), the proposed
location will obstrct visibilty of the existig dormtory buildig and result in
potential programmatic deficiencies. The need to identify an alternate location for
the replacement housing unt may exist. Demolition of existig strctues may be

required.
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Camp Miler

Camp (Fred) Miler was established in 1962 for housing a population of 115 male
miors. This site is built adjacent to Camp Kilpatrck with borderig propert
lines on an approxitely 230 acre parcel (both camps). Curently, ths camp

facility provides one (1) dormtory unt. Camps Miler and Kilpatrck share
kitchen and ding facilties.

Intial indications show that the real estate required for the constrction of ths new
dormtory buildig is very limted at ths propert. Constrction of the new

strctue wil result in the significant reduction of the existig recreation area and

the elimation of the existig baseball field.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008

Page 4-9



GKK Works DRAFT 4. Scope of Construction Work

Camp Kilpatrick

Camp (Vernon) Kilpatrck was established in 1962 for housing a population of
116 male miors. Ths site is built adjacent to Camp Miler with borderig
propert lines on an approximately 230 acre parcel (both camps). Cuently, ths
camp facility provides two (2) dormtory unts and one (1) securty housing unt.
Camps Kilpatrck and Miler share kitchen and ding facilties.

The buildig footprits of the aforementioned thee (3) specifc dormtory and

housing strctues are not suitable for reconfguation due and their existig
confguations and size. Furermore, these unts already provide the smaller.
group settgs that are desired. Thereby achieving the dormtory reconfguation
objectives already exist at ths camp as curently confgued. Therefore these
dormtories and housing unt are not assessed nor included in this feasibility
study.
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Camp Scudder

Cam (Kenyon) Scudder was established in 1981 for housing a population of 110
miors. This site is built adjacent to Camp Scott with borderig propert lines on
an approxitely 70 acre parcel (both camps). Camps Scudder and Scott are

curently designated as the Probation Departent's solely assigned camps for

female miors. Therefore, special consideration is requied when executing the
dormtory reconfguation projects at these sites. Cuently, the Camp Scudder
facility provides one (1) dormtory unt.

Intial indications show that the real estate required for the constrction of ths new
dormtory buildig is available on ths existig propert. It is anticipated that the
constrction of the new strctue may milly impact and encroach into the

existig recreation area(s).
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Camp Scott

Camp (Joseph) Scott was established in 1981 for housing a population of 110
miors. This site is built adjacent to Camp Scudder with borderig propert lines
on an approximately 70 acre parcel (both camps). Camps Scott and Scudder are
curently designated as the Probation Deparent's solely assigned camps for
female miors. Therefore, special consideration is requied when executig the
dormtory reconfguation projects at these sites. Curently, the Camp Scott
facilty provides one (1) dormtory unit.

Intial indications show that the real estate requied for the constrction of ths new
dormtory building is available on ths existig propert. It is anticipated that the
constrction of the new strctue may moderately impact and encroach into the

existig recreation area(s).

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008

Page 4-12



I DRAT I 4. Scope of Construction WorkGKK Works

Camps Afferbaugh and Paige

Cam (Clinton B.) Afferbaugh and Camp (Joseph) Paige were established in 1961
for housing a population of 116 male miors. Ths site is built adjacent to Camp
Paige with borderig propert lines on an approxitely 47 acre parcel (both
camps). Cuently, the Camp Afferbaugh facilty provides one (1) dormtory unt.

Intial indications show that the real estate required for the constrction of ths new
dormtory building is available on ths existig propert. It is anticipated that the
constrction of the new strctue will moderately impact and encroach into the

existing recreation area(s).
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Camps Munz and Mendenhall

Camps (John) Mun was established in 1958 for housing a population of 105 male
IDors. This site is built adjacent to Camp Mendenhall with borderig propert
lines on an approximately 65 acre parcel (both camps). Curently, the Camp Mun
facility provides one (1) dormtory unt.

Intial indications show that the real estate requied for the constrction of ths new
dormtory buiding is available on ths existig propert. It is anticipated that the
constrction of the new strctue will signficantly impact and encroach into the

existig recreation area(s).
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Camp Rockey.

Camp (Glenn) Rocky was established in 1977 for housing a population of 120
male miors. This site is built on an approximately 35 acre parceL.

Curently, this camp facility contains two (2) residential buildigs. These
buildigs are constrcted in two distinct layouts or floor plan. One residential

buiding is constrcted in the tyical i OO+bed dorm confguation and one

residential building is constrcted in non-tyical housing unt confguation. The
non-tyical housing unt is a residential buildig with individual sleeping rooms

aranged along double loaded corrdors with independent dayrooms or program

areas. Although not the ideal "podular" design, this building as it curently exists
may be suitable to meet the needs of a single evidence based program to treat a
housing population target of 20 miors. Ths non-tyical housing unt does not
represent good candidate for reconfguration.

Furer, though it is anticipated that the constrction of the replacement housing
unt wil not impact nor encroach into the existig recreation area( s), the proposed
location will obstrct visibilty of the existig dormtory buiding and result in
potential programmtic deficiencies. The nt:ed to identify an alternate location for
the replacement housing unt may exist. Demolition of existig strctues may be

requied.
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Camp Gonzales

Camp (David) Gonzales was established in 1962 for housing a population of 120
male miors. This site is built on an approxitely 39 acre parceL. Curently, ths
camp facility provides one (1) dormtory unt and one (1) securty housing
dormtory unt. These unts were constrcted in two distict building layouts or
floor plans.

Intial indications show that the real estate requied for the constrction of ths new
dormtory building is available on ths existing propert. However, it is
anticipated that the constrction of the new strctue wil signcantly impact and
encroach into the existig recreation area(s).
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5. CONSTRUCTION COST
ESTIMATES

Introduction Costs were estimated for the constrction cost to reconfgue existig 100+ bed
dormtory buidigs at Challenge Memorial Youth Center and other Camps. As a

result of the desire to deliver program on more intensive staff-to-youth ratios it
was predetermed to reconfgue the buildings to reduced capacities of 40. This
decision resulted in the need to estiate the cost of: 1.) new 60-bed replacement
housing buildigs at each camp location, 2.) the cost of additional sleeping
quarers requied to support the more intensive program delivery, and 3.) the cost
of constrcting entiely new 120-bed camp facilities to account for the shortfall in
total beds created by reconfguation of 16 buildings system wide. All estimates
are based on the scope of constrction work described in the previous chapter.
Estimates are at a "conceptual" level, since limited. information is available about
existig conditions and about proposed work. Estiates for new buildig

constrction all use per square foot costs applied to the varous potential tyes of
areas in the proposed buildings.

Constrction costs are calculated to the mid-point of constrction, with escalation
added to account for the anticipated increases over tie. Renovation work canot
begin until the completion of two new camp facilities (presumed at ths time to be
located adjacent to CMYC) projected at ths time to be in mid-20io to allow tie

for envionmental impacts to be studied. This will allow two existig youth camps
to be simultaneously vacated each subsequent year, for one year, to allow for
undered completion of renovation and constrction activities.

Detailed costs are included in Appendix 1 at the end of this report.

The cost of options for creation of new and renovated housing unts, are in
addition to the cost of renovatig and upgradig the entie facility to allow for an
additional 20-year life span. That work was estimated in DPW's feasibilty
analysis done in 2001. Those estimated constrction costs have been escalated at
a rate of 8% annually to the mid-point of constrction determined for each camp's
renovation schedule.

Overall Building
Construction Program The buildig program necessary to achieve the goal of supportg the delivery of

evidence based programs will be comprised of three major components:

1. Constrction of new camp facilities
2. Reconfguation and new constnction at existig camps
3. Rehabiltation of existig facilities due to deferred matenance

These activities must take place both at Challenger Memorial Youth Center and
other cam locations. For logistical puroses the new camp facilities should be
provided fist. The other two elements of the program would be provided

simultaneously at each successive camp renovation project location.

New Construction Costs
New Camp Facilties

In order to accommodate youth displaced, both temporarly due to facility closures
for renovation and permnently due to overall capacity reductions; two new 120-
bed camps must fist be designed and constrcted. Two housing unts for these
new facilities wil be the same 22,000 square foot, 60-bed unts proposed for
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replacement housing at each camp. Staffig increases necessitated by the
evidence based programs will also requie an increase in sleeping quarers for the
staff, anticipated to amount to 12 new rooms with associated bathooms at each
camp.

Analysis of an average 42,000 square foot existig camp facilty indicates that
juvenile housing represents 33-35% of the total building area for the camps.
Offce space for educators, medical and mental health staff will be provided in
each new and reconfgued housing building; however other centralized space is
necessary for admstrative staff positions. Such offce tye space amounts to 12-

15% of the total new area. In addition to the education and recreation space in
each housing unt, other centralized classrooms, gymasium and recreation
spaces amount to 30-33% of the space requied in a new camp. Other support
spaces such as kitGhen/laundr, central plant/ousekeeping, and
warehouse/maintenance operations amount to another 20-22%. Each of these

groups of simlar spaces has a diferent cost per square foot.

The program for the new 60-bed replacement housing buildings totals
approximtely 22,000 square feet. Therefore, total 44,000 square feet of housing
areas is estimated for a new camp facility having 2 such buildigs. In existig

camp facilities the amount of housing area only amounted to 34% of the total
facility area because the dormtory housing was very dense. There are 115 youth
in a buildig measurg approxitely 10,000 square feet or 86 sf/person. The

program for the new 60-bed housing unt building amounts to 366 sf/person. This
is nearly four times the area and Y4 the density.

Central admstrative offce space should. be simar to that provided for an
average camp facility and total 6,500 square feet. Some educational space has
been programmed in the new housing unts so the education spaces amount to a
gymasium 3 classrooms, and some office space amountig to another 7,000
square feet. Since dig will take place in the housing unts, support space should

require approxitely 8,000 square feet. New camp facilties will therefore total
approxitely 64,000 square feet.

Site preparation and utiities extension costs will be necessary for development of
a new camp. New paving, drainage, fencing and landscaping must also be
provided. These costs generally represent 22% of the project cost and should be
included as an allowance for a budgetar estiate.

Table 5-1 on the followig page ilustrates budgeta constrction costs of the four
distict areas of a proposed new camp facility. In addition to these costs some
fuds will be necessar to provide site development and utiity inastrctue for a

new development. Since these projects would represent new development
regardless of their location, the envionmental impact of such new facilities must
be documented and approved for acceptance in compliance with CEQA. This
activity itself will have cost and schedule implications.
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Table 5-1: New Camp Facilty Construction Budget

Juvenile Housing
Admin Offces
Educational Spaces

Support Areas
Sitework

Area (sf)
42600

6500
7000
8000

Cost/sf Total (mions)

$515 $21.94
$350 $2.28
$300 $2.10
$250 $2.00

$6.00
$535 $34.3164100

New Construction at Existing Camps

New constrction will be required in order to reconfgue the 100+ bed
domutories at CMYC and other camp locations. This is directly attbutable to
two steps taken to support deliver of evidence based program.

1. Reduction of housing unt population

2. Increasing the ratio of staff to juvenile

One of the new prototyical 22,000 square foot, 60-bed housing unts wil be

required for each existig i 00+ bed domutory being reconfgued to reduce its
population to 40.

The new replacement housing unt buildigs are estimated to cost $10,969,151 in
2007 dollars. This amounts to $514.98 per square foot for the 21,300 square foot
buildig program. These costs are escalated to the mid-point of constrction for
each different camp facility depending upon the schedule for their temporar
closure. Table 5-2 below reflects today's cost of the various building systems
comprising the constrction of the proposed building.

Table 5-2: Summary of 2007 Project Cost for 60-bed Replacement
Housing Unit Building

Item/Description Quant. Unit Unit Cost Total Cost

New Dorm Building - 60 Bed Single Rooms (Three 20 Bed Housing Units)
Site Construction 21300 sf $10.00 $213,000
Hazmat 21300 sf N/A
Structural 21300 sf $39.68 $845,100
Exterior Envelope 21300 sf $65.12 $1,387,100
Interior Finishes 21300 sf $58.8 $1,237,200
Mechanical - HV AC 21300 sf $16.19 $344,900
Plumbing 21300 sf $27.99 $596,200
Fire Protection 21300 sf $4.00 $85,200
Electrcal 21300 sf $18.15 $386,595
Subtotal 21300 sf $239.22 $5,095,295
Design Contingency 20% $1,019,059
Subtotal 21300 sf $287.06 $6,114,354
General Contractor's mark up 20% $1,222,871
Hard Cost 21300 sf $344.7 $7,337,225
Chan e Order Contin enc 15% 0584
Total Hard Cost $8,437,80
Soft Cost 30% $2,531,343
Total Project Cost (2007) 21300 sf $10,969,151

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008

Page 5-3



I DRAFT I 

5. Construction Cost EstimatesGKK Works

The cost of additional staff housing required at the camp facilities is based on the
constrction of a new 3,000 square foot buildig of conventional residential/multi-
family tye constrction. It will have bedroomlathoom suites for 12 additional
staff members. Such a building should be capable of being constrcted today at a
cost of $216/square foot. By the time the fist camp reconfguation will take
place the project cost for a new staff quarers will escalate to $900,000.

,

Design Contigency

At ths time complete architectual design work and engineerig calculations and
proposed solutions have not been. fuly determed. Therefore a design

contigency factor of 20% has been applied to all calculated renovation cost
values.

Reconfiguration Costs A detailed design for the renovation of the dormtory buildings at Challenger

Memorial Youth Center and other camp facilities around the County has yet to be
commssioned. The work of this report represents a study of possible solutions to
futue needs in term of repairg, replacing buildig systems and alterig the

existing buildig layouts. Such efforts are made to brig the buildings up to date

with respect to today's constrction codes, modem detention equipment and
control systems technology. In addition the costs reflect the level of effort
necessary to improve conditions makig the buildig capable of operating under

these conditions for the next 20 years.

A renovation project such as ths is very likely to encounter unanticipated

constrction conditions resultig in cost increases. For that reason a design

contigency factor of 25% has been applied to the anticipated constrction cost
figues.

Open Dorm versus Individual Room Options

As discussed in Section 3 Options, the reconfguation of the existig dorm was
studied in differig fashions at both CMYC and other camps. Today's cost to
reconfgue the dorm at CMYC into individual bedrooms is estiated to be
$5,023,122, and at the other camp locations $3,734,309. Reconfguation to a
smaller capacity dorm without individual rooms is estimted to cost $4,125,420 at

CMYC and $3,070,860 at other camps. Tables 5-3 and 5-4 on the following page
ilustrates the cost of reconfgug the Challenger Dorm into smaller open
dorm. The cost to reconfgue them into individual room uits is shown in
Appendix 1.

The Challenger dorm are larger than those at other camps. The other major
contrbutig factor to the difference is the age of the dorm at the other camps.
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Table 5-3: Summary of 2007 Project Cost for Reconfiguration of
Existing Challenger Dorms to Smaller Capacity Open Dorms

Item/Description Quant. Unit Unit Cost Total Cost
Challenger Dorm Reconfiguration - Open Dorms
Site Construction
Hazmat
Selective Building Demolition
Structural
Exterior Envelope
Interior Finishes
Mechanical - HV AC
Plumbing
Fire Protection
Electrical
Subtotal
Design Contingency
Subtotal
General Contractor's mark up
Hard Cost
Change Order Contingency
Total Hard Cost
Soft Cost
Total Project Cost (2007)

14800 sf
14800 sf
14800 sf
14800 sf
14800 sf
14800 sf
14800 sf
14800 sf
14800 sf
14800 sf
14800 sf

25%
14800 sf

20%
14800 sf

15%

30%
14800 sf

$10.00 $148,000
N/A

$6.74 $99,800
$7.00 $103,600
$38.24 $566,000
$34.00 $503,200
$12.22 $180,800
$14.24 $210,800
$3.00 $44,400
$17.50 $259,000

$142.95 $2,115,600

$528,900
$178.68 $2,644,500

$528,900
$214.42 $3,173,400

$476,010
$3,649,410
$1,094,823

$320.56 $4,744,233

Table 5-4: Summary of 2007 Project Cost for Reconfiguration of
Existing Dorms at Other Camps to Smaller Capacity Open Dorms

Item/Description Quant. Unit Unit Cost Total Cost
Other Camps Dorm Reconfiguration - Open Dorms
Site Construction
Hazmat
Selective Building Demolition
Structural
Exterior Envelope
Interior Finishes
Mechanical - HV AC
Plumbing
Fire Protection
Electrical
Subtotal
Design Contingency
Subtotal
General Contractor's mark up
Hard Cost
Change Order Contingency
Total Hard Cost
Soft Cost
Total Project Cost (2007)

10200 sf
10200 sf
10200 sf
10200 sf
10200 sf
10200 sf
10200 sf
10200 sf
10200 sf
10200 sf
10200 sf

25%
10200 sf

20%
10200 sf

15%

30%
10200 sf

$10.00 $102,000
$76,500

$6.74 $68,700
$7.00 $71,400
$39.94 $407,400
$35.03 $357 ¡300

$12.76 $130,200
$14.92 $152,200
$3.00 $30,600
$17.50 $178,500

$154.39 $1,574,800

$393,700
$192.99 $1,968,500

$393,700
$231.59 $2,362,200

$354,330
$2,716,530

$814,959
$346.22 $3,531,489

Remarks: Challenger-

Dorm reconfigurations convert the
existing open Dorm 100 bed buildings
into open Dorm 40 bed buildings (two
20 bed areas) with classrooms, mental
health and other program spaces
14,800 sf GFA.

Remarks: Other Camps -
Dorm reconfigurations convert the
existing open Dorm 100 bed buildings
into open Dorm 40 bed buildings (two
20 bed areas) with classrooms, mental
health and other program spaces
10,200 sf GFA.
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Deferred Maintenance
Costs

Construction Schedule
and Escalation
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The Deparent of Public Works prepared an analysis of needed repair and
maintenance items for all Probation Dept facilties in 2001. At that time the

porton of these costs associated with the Juvenile Camps amounted to

$132,655,639. The total averages $6,981,876 for each of the 19 camp facilities (6
located at CMYC). Many of the deferred maintenance items represent work
needed on site and inastrctue elements. Such items as deterioratig pavement,

non-fuctional irgation systems and malfuctionig sewer systems at various

camps must be addressed. The costs of these deferred maintenance items have
increased due to escalation of wages and prices at 8% anually since 2001. See
Appendi 1 for detailed inormation.

Constrction Schedule

Reconfguation of the Camp Facilities bed dormtory buildings and related
construction is estited to tae ten years to complete. If plang is begu in
January 2008 the work would not be complete unti December 2017. The
schedule includes tie for:

1. CEQA Documentation

2. Planng and constrction of two complete new camp facilties
3. Reconfguation and renovation of 16 existing 100+ bed dorm buildings
4. Constrction of 16 new 60-bed housing unt buildings

5. Constrction of 16 new staff quarers buidings

6. Renovation or replacement of materials and equipment identified in 2001

The schedule for the constrction program begins with the constrction of the two
new 120-bed camp facilities adjacent to the Challenger Memorial Youth Center in
Lancaster (phase 1). Since these wil be completely new facilities they will
require an envionmental impact assessment to comply with CEQA. The
approval process and concurent buildig design or constrction criteria
documentation (for Designuild delivery) is estiated to take 18 months

beginning in December 2008. It wil tae an additional 24 month to constrct
the two facilities.

Once the new camps provide additional bed space, existig camps can begin to be
vacated for reconfguation. The constrction of the new replacement housing unt

and the reconfguation of the 100+ bed dormtory buildig at each camp location

is estiated to be able to be pedormed in 18-24 months. Work on planned
deferred maintenance items on the grounds and in other buildigs wil be

pedormed at that same tie.

Table 5-5 below ilustrates the proposed priority and schedule for the facilities to
be renovated. The fist pair of camps to be reconfgured wi be Camps Miler and
Kilpatrck (Phase 2a and 2b) followig constrction of the two new camps at
CMYC. Camp Kilpatrck is unusual in that the capacities of the existig
dormtory buildings are already lower. It is not practical to confgue these two
smaller dorm into even smaller unts. Their present use as headquarters for an
athletics based treatment program appears effective. Camp Kilpatrck's proxiity
to Camp Miler, sharig food service/ding facilties suggests tht the two camps
could work well together with camp Miler serving to hold youth awaiting the start
of specifc athetic seasons when they would transfer to Camp Kilpatrck.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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Table 5-5: Construction Schedule and Cost ($ Milons)

NEW CAMP FACILITIES Planned Finish Hard Cost Soil Cost Deferred M:ant Total

7.0,4
14.1
74.4

59.8
65.3
65.3

17.9
19.6

19.6

n.a
84.9
84.9

NEW CAMP FACILITIES Planned Finish Hard Cost SoftC05lt Deferred MaInl Total

!isii!tat~dF,;riij~l:t' ql!s(siriApi1r~Qil1 1&.&' 4J? 7.9 ,21.1
:i;,,$ñliitedPfojèí;ft-òsis,jiiPêií,:200¡ Ôollàfs,~..íl%.i:s.ba!ii!ijin. ", 1'¡,3 it9 11. , $.2R;
Estimated. PriÎeclÇostsiÍlJaít ,2008Dónais~rS% .EstallriòlÎ 16.3' 4.9 11.5 321
~s'j¡ri¡¡iiÚfP¡'oje¿têQsiSiri JRn.20illíDoiìårs(â4:s%, Escal\Îti,on .' ,n1 &;1 1:2.0 3:4.2
Camp Fred Miler Dèc-2013 15.5 4.7 14.3 34.5
Camp Vernon Kilpatrck Dèc-2013 - - 14.3 14.3
CMYC, Phase-1 Dèc-2015 18.3 5.5 15.6 39.5
CMYC, Phase-1 Dèc-2015 18.3 5.5 15.6 39.5
Cal" David Gonzales Dèc-2015 17.0 5.1 15.6 37.7
Camp Carl Holton Dèc-2015 17.0 5.1 15.6 37.7
CMYC, Phase-2 Dèc-2017 20.0 6.0 17.1 43.1
CMYe, Phase-2 Dèc-2017 20.0 6.0 17.1 43.1
Camp (Clinton B.) Afferbaugh Dèc-2017 18.5 5.6 17.1 41.2
Camp Joseph Paige Dèc-2017 18.5 5.6 17.1 41.2
CMYC, Phase-3 Dèc-2019 21.8 6.6 18.6 47.1
CMYC, Phase-3 Dèc-2019 21.8 6.6 18.6 47.1
Camp Glenn Rockey Dèc-2019 20.2 6.1 18.6 45.0
Camp Joseph Scott Dèc-2019 20.2 6.1 18.6 45.0
Camp Kenyon Scudder Dèc-2D21 22.1 6.6 20.4 49.1
Camp John Munz Dèc-2D21 22.1 6.6 20.4 49.1
Camp William Mendenhall Dèc-2D23 24.1 7.2 22.2 53.6
Dorothy Kirby Center Dèc-2D23 - - 22.2 22.2
Camp Louis Routh Dèc-2D25 - - 24.3 24.3

Sub-Total 315.8 94.7 343.6 754.2

I 
Total - 381.1 I 114.31 343.61 839.11

The schedule indicates that the constrction work at CMYC (Phase 3a & 3b) and
at the second pair of existig camp facilities Camp Gonzales and Holton (Phase 3c
& 3d) will be pedormed simultaneously beging in December 20 11. Work at
both CMYC and other pairs of camps would contiue to be simultaneous though
Phase 5 ending in 2014. In 2015 work would be performed on the fial pair of
camps havig 100+ bed dormtories. In 2016 the last single 100+ bed dorm
building would be reconfgued and Camp Mendenhall (Phase 7a). At that tie

remaing deferred maintenance projects at the Dorothy Kiby Center (Phase 7b)
would be followed by other deferred maintenance work at Camp Louis Routh
(Phase 8) where no 100+ bed dorm are located.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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6. CONSTRUCTION
PROGRA SCHEDULE

Building Program
Schedule

In order to effectively deliver quality Evidence Based Program at Los Angeles
COt¡ty Probation Camps it is unecessar to subdivide the existig 100+ capacity
youth dormtories into individual sleeping rooms. However, it is necessar to
reduce the capacity of those dormtory buildings to two 20-bed unts. Takig that

step will incur costs associated with the inerent population reductions. Those
costs are added to the cost of work previously identified as deferred maintenance.
Therefore the capital improvement program could take as long as 19 years to
complete at a total cost of over a billion dollars.

In order to reduce the 18 year building program duration certain factors affectig

the process must be examied.

1. The capacity of the juvenile camp system.

2. The length of tie allowed for elements of the design and constrction

process.
3. The lengt of time for achievement of the overall project.

A baseline schedule was established in order to ascertain the length of tie

necessar to accomplish all of the work necessary to reconfgue the existig 100+
bed dormtory buildigs at all of the camps. The program resulted in the
determation of a 18 year overall duration and was based on:

1. The existig capacity of the camp system of 2,115 youth being constant

at the beging, end and any point in between, and

2. The assignment of two years durations for the design approval and
constrction of each project.

Establishment of lints on the lengt of the overall project whie maintaing
consistent durations on each of the component phases will impact the capacity of
the system. This impact will be felt on either the number of beds available at any
point in time, the ultite capacity of the system or both.

Confnig the lengt of the overall project to 8 years while maintaing two year
durations on each of the component projects will create the need to provide more
new beds to act as swing space sooner. Maintaing the present capacity of 2,115
beds wil requie the intial constrction of replacement housing so that camps

may be vacated. The determation of the appropriate number of replacement
beds to constrct in ths intial phase in tu affect the ultite capacity of the

cam system when all reconfguation projects are complete.

Reconfgued dorm house only 40 beds and replacement housing at each camp
will accommodate only 60 of the remaing 75 youth curently in each dorm The
constrction of two new camp facilities is therefore justifiable given the fact that
they wi fill the ultite need for 240 beds when all of the dormtories are

reconfgued. Confing the number of new beds to be built 1ints the number of
dorm buildings that may be reconfgued at anyone period or phase. When 7 of
the 19 dormtories are completely reconfgued one of the two replacement camps
wil be fu of permanently relocated miors. This wil mean that thereafter only
one camp may be temporarly vacated for reconfguation. This scenaro is what

determes that it will take 18 years to completely reconfgue all existig 100+
bed dormtory buildigs.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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In addition to the ease of constrctig replacement housing unts at existig
camps; temporar cam closures are also recommended in order to perform the
renovation activities on the existig dormtories and address the deferred
maintenance items. The alternative of constrctig the replacement housing first
and keeping the camp operatig would result in a 40% decrease in capacity durg
the renovation work as well as mag the deferred maintenance work take longer.

Swing bedspace

Construction
Swing bedspace constrction is needed to allow existig dormtories to be vacated.
The ultite use for these new beds must be considered in determg their
appropriate location. They may be used in the futue as replacement beds, either
at the existig camps themselves or at completely new camps. Most cams do not
have available locations which would permt the constrction of new 60-bed
replacement unts while maintag operations. Challenger Memorial Youth

Center is a notable exception to ths.

Due to the arangement of the camp buildigs at CMYC, replacement housing

unts are physically capable of being constrcted without vacatig existig

dormtories. It should be noted that maintaing operations while simultaneously

utiing those unts as temporar housing for other vacant camps will overtax the

support facilities at CMYC. Such facilities as food, laundr and medical services
will be unable to service an additional 360 youth and is a factor worty of great
consideration.

Constrction of six new 60-bed replacement housing buildings at CMYC will
allow thee existig dorm there to be vacated for reconfguation. Once the fist 3
Challenger Dorm are reconfgured and reoccupied, the other 3 dorm may be
vacated. These new facilities must be constrcted durg the fist years of the

program while the CMYC replacement housing is being constrcted and dorm are
being reconfgued.

Construction
Schedule Options

Since CMYC capacity is being reduced by 10% (60 beds) the number of new
camps constrcted wil not allow the temporar closure of an equal number of

existing (non-Challenger) camps elsewhere in the County. This fact wil either

affect the lengt of tie necessary to reconfgure those camps, or the ultite

capacity of the camp system. Options directly relatig to those issues have been
evaluated.

· Option 1: Intially increase capacity by constrction of two . new camps at

CMYC and upon their completion commence reconfguation

Option 1 creates an imediate shortall in system capacity. The four 2-year

reconfguation phases address work at different camps simultaneously. Each of
the four groups includes a paired camp location, and individual camp and two
CMYC dorm. Deficits in swig bedspace range from 325 to 440. Due to the
magntude of these shortfalls and their contiuous duration ths option is not
considered feasible.

· Option 2: Intially increase capacity at CMYC and maintain present total
system capacity at the end of the building reconfguation

program

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 2008
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Schedule Options

I DRAFT I 6. Construction Program Schedule

· Option 3: Constrain the duration of the overall building program to 8 years
regardless of its impact on ultiate total system capacity

Upon analyzing the second and thd options a four. option emerged for

evaluation. That option assesses the benefit of evaluating the work at CMYC
separately from both the reconfguation of other camps and the necessar
constrction of new camp facilities.

· Option 4: Intially reconfgue CMYC and accelerate the reconfguration of
the Other Camp facilities

The fist 2-year phase involves the constrction of all six of the replacement

housing unts necessar for reconfguration of all existing dorm. Reconfguation
of the dorm will take thee more 2-year phases, with one less reconfguation in
each (3-2-1). This wil allow the necessar swing bedspace to remain at CMYC
unti new camp facilities come on line.

In order to reconfgue the 13 non-Challenger dormtories in 8 years it wil be

necessary to obtain CEQA approval and constrct new camp facilities withi a
very short period of tie (4 years).

The baseline constrction program schedule utilizes two years as the tyical
duration for all constrction and reconfguation projects.

In addition to the baseline schedule other options were investigated based on the
following criteria:

1. Intially increasing the capacity of CMYC and constrctig the number of
new camps only suffcient to maintain the present system capacity at the
conclusion of the constrction program

2. Constraing the length of the overall building program to a maxium of
8 years and constrctig requied swig bed space to allow temporary

closure of existig camps while mitigatig impact on overall system

capacity.
3. Increasing capacity at CMYC regardless of impact on support facilities

and constrctig enough only replacement bedspace to complete the

constrction program with 8 years regardless of the impact of
increasing ultite system capacity.

Evaluation of the details of the options shown below ilustrates the potential
impacts of the thee options when compared with the baseline schedule of 18 years
and cost of $839 million. Where options would result in an increase in the
ultite system capacity a range of values has been prepared indicatig the

potential cost savings associated with either not reconfguing certin camps, not
pedormg the deferred maintenance on those camps, or both.

Los Angeles County - Juvenile Probation Camp Reconfiguration Study September 11, 20Q8
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Option 1

In ths option constrction of the two New Camp Facilties at Challenger
Memorial Youth Center would be addressed fist. These housing unts would be

designed and constrcted durg the first 4 years. Other non-Challenger dorm
would then be reconfigued and the CMYC camp dorm would be reconfgued in
the next four phases of the program. The reconfguation of the CMYC dorm
along with the other camps wil create an intial deficit in bedspace of 325. This
deficit will increase to 375, 440, and 360 in the second, thd and fort phases of
dorm reconfguration process (respectively).

Compared to the baseline project schedule the net effect of and constrctig only
two new camp facilities in Option 1 would be:

1. Reduction of constrction program duration from 18 years to 12 (-33%).
2. No significant increase in overall Camp System Capacity of2,115 (+0%).
3. Decrease in project cost from $839 Milion to $957 Milion (+ 14%).

Since there will be no increase in system capacity there are no opportties for
potential savings associated with not addressing some camp facilities.

Program Our. (Yrs.): 12.0
Reduced Capacity

Estmated Ol.placed Bed Reconfigured Final Bed
Avalable Bed

Name Phase P1amed Duration Planned
Existing Bed Reconfgured Capacity Bed Capacity Capacity Capacitstart (Year) FInIsh Bed Capacity (per Phase) (SUbtota) VaranceCapacity

(a) (b) (..) (Cum)

Jari200B 2.0 0..2009
080-2009 2.0 0..2011 0 240 0

ea John Mtz
Cam WIllam Mendenhal
Co Kirb Cener
ea LouIs Rou

Total

Table 6-1 above ilustrates the capacity figures related to Option 1
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Option 2

In ths option constrction of 60-bed replacement housing unts at Challenger

Memorial Youth Center would be addressed fist. These housing unts would be

designed and constrcted during the fist i Y2 years. Other non-Challenger dorm
would then be reconfgued and the CMYC camp dorm would be reconfgued in
the fial i Y2 years of the program. In addition to the previously mentioned

overtaxig of the CMYC support facilities durg the reconfguation of the other
camps, durg the fial i Y2 years of the program there wil only be 450 beds of

available swig bedspace. The need to vacate all six of the CMYC dorm will
result in a shortall of 21 0 beds over that period of time.

Compared to the baseline project schedule the net effect of constrctig only two
new camp facilities in Option 1 would be:

1. Reduction of constrction program duration from 18 years to 9 (-50%).

2. No signficant increase in overall Camp System Capacity of2,115 (+0%).

3. Decrease in project cost from $839 Million to $764 Milion (-9%).

Since there will be no increase in system capacity there are no opportties for
potential savigs associated with not addressing some camp facilities.

See Table 6-2 for Option 2 details pertaing to duration and cost elements.

Option 3

The duration of the work necessary to complete the reconfguation process would
take 18 years if done in such a maer as to maintain a consistent population
thoughout (baseline schedule). Option 2 represents the opposite scenaro. It wil

tae 8 years to reconfgure Challenger Memorial Youth Center alone. Using that

as the determer of the duration for the entie building program; and combined
with the mium period of 4 years to constrct New Camp facilities for swing
bedspace, will mean that the remaing 13 camps would have to be reconfgued in
4 years as well.

Given 2-year constrction tie frames for the reconfiguation activities will mean
tht seven camps must be temporarily closed. In order to do ths constrction of
seven new replacement camp facilities are necessar in the intial phase. This will
ultitely amount to five more new camps than necessar to accommodate youth

permently displaced by the reconfguation of all of the 100+ bed dormtory
buildigs. Consequently when all reconfgurations are complete the capacity of
the camp system would be increased by 630.

Compared to the baseline project schedule the net effect of constrctig an

. additional seven new camp facilties in Option 3. would be:

1. Reduction of constrction program duration from 18 years to 8 (-56%).
2. Increase in overall Camp System Capacity from 2,115 to 2,745 (+30%).

3. Decrease in project cost from $839 millon to $900 millon (+7%).
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In the year 2015 the New Camp facilities constrcted will exceed the number of
beds required for permnent replacement housing. . Discontinuing the
reconfguation at various camps would potentially save $64 miion.

See Table 6-3 for Option 3 details pertaing to duration and cost elements.

Option 4

An average of four to five existig camp facilities will need to be vacated
simultaneously for two year tie periods. Tils combined with the perment
replacement need for 60 new beds generated through the six years of
reconfguation at CMYC, will mean that a five new camp facilities wil be
necessary. In order that the existing camp capacity is not negatively impacted, ths
program option wil be required to be executed in a to-year period. Two of the
cams will ultiately house the youth dÍsplaced through the reconfguation. The

remaining thee new camps will increase the population of the camp system by
390 (18%) to a new tòtal of 2,505 in December 2015. By constrctig more new
facilities the thee camp facilities without 100+ bed dormtory buidings (Camps
Kipatrck, Kiby and Routh) may also be vacated to allow deferred maintenance
activities to occur without disruptig operations.

The net effect of constrctig an additional thee new camp facilities (total 5) in
Option 4 would be:

1. Reduction of constrction program duration from 18 yrs to 10yrs (-44%).
2. Increase in overall Camp System Capacity from 2,115 to 2,505 (+ 18%).

3. Decrease in project cost from $839 millon to $867 millon (+3%).

In the year 2015 the New Camp facilities constrcted will exceed the number of
beds required for permanent replacement housing. Discontiuing the

reconfguation and deferred maintenance work at various camps would
potentially save $43 milion.

See Table 6-4 for Option 4 details pertaing to duration and cost elements.
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LOS ANGELES COUNTY PROBATION DEPARTMENT

JUVENILE CAMPS

DORMITORY RECONFIGURATION COST STUDY

Rough Order of Magnitude Construction Cost Estimate
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Los .Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps - Dorm Redesign Study
Option 1 4/19/2007

Item
No. Item/Description Quant. Unit Unit Cost Total Cost Remarks

Challenaer Dorm Reconfiauration - Sinale Rooms
Site Construction 14,800 sf 10.00. $148,0.00
Hazmat $0

Selective Building Demolition 14,800 sf 6.86 $101,600
Partitions 450 If . 12.00 $5,400
Floor finishes 14,800 sf 1.00 $14,800
Ceilng finishes 14,800 sf 1.50 $22,200
MEP 14,800 sf 3.00 $44,400
Disposal 14,800 sf 1.00 $14,800

Structural 14,800 . sf 7.00. $103,600 New interior columns & beams

Exterior Envelope 14,800 sf 41.23 $610.,240
Walls 11,520 sf 12.00 $138,240
Roof & sheet metal 14,800 sf 15.00 $222,000
Skylights 4'x4' 8 ea 3,500.00 $28,000
Doors & windows 14,800 sf 15.00 $222,000 Relocate existing, install new

Interior Finishes 14,800 sf 48.30. $714,800
Finish Carpentry/Casework 14,800 sf 5.00 $74,000
Parttions 8" CMU 1,250 If 220.00 $275,000
Doors 46 ea 2,000.00 $92,000
Floor & wall finiShes 14,800 sf 4.00 $59,200
Ceiling finishes 14,800 sf 8.00 $118,400
Specialtes 14,800 sf 5.00 $74,000
Spray-on fireproofing 14,800 sf 1.50 $22,200 New members only

Mechanical- HVAC 14,800. sf 14.93 $220,900.
Rooftop package AC units 3 ea 7,500.00 $22,500
Exhaust fans 4 ea 1,500.00 $6,00
Ductwork 14,800 sf 10.00 $148,000
Controls 14,800 sf 3.00 $44,400

Plumbing 14,800 sf 25.08 $371,200
Fixtures - standard 12 ea 2,000.00 $24,000
Fixtures - detention, combo 40 ea 3,500.00 $140,000
Supply, waste & vent distribution 14,800 sf 8.00 $118,400
Hot water system 14,800 sf 6.0.0. $88,800

Fire Protection 14,800 sf 3.00 $44,400

Electrical 14,800 sf 17.65 $261,220
Power 14,800 sf 4.50 $66,600 Incld.upgrading main switchboard

Lighting 14,800 sf 4.00 $59,200
Fire alarm 14,800 sf 2.80 $41,440
Communication/data 14,800 sf 2.50 $37,000
Building security 14,800 sf 3.85 $56,980

Subtotal 14,800 sf 174 $2,575,960

NOTES:

1) NEW LAYOUT WILL REQUIRE RELOCATING SOME EXERIOR WINDOWS AND DOORS AND INSTALL NEW. THE OPENINGS WOULD NEED

TO BE FILLED IN AND FINISHED TO MATCH ADJACENT WALLS.

2) DORM BUILDING AT MIRA MESA CAMP IS NOT SHOWING ANY THERMAL INSULATION AT EXERIOR WALLS.
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Los Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps. Dorm Redesign Study
Option 2 4/19/2007

Item
No. Item/Description Quant. Unit Unit Cost Total Cost Remarks

1 Challenger Dorm Reconfiguration - Open Dorms
Site Construction 14,800 sf 10.00 $148,000
Hazmat $0

Selective Building Demolition 14,800 sf 6.74 $99,800
Paltitions 300 If 12.00 $3,600
Floor finishes 14,800 sf 1.00 $14,800
Ceilng finishes 14,800 sf 1.50 $22,200

.MEP 14,800 sf 3.00 $44,400
Disposal 14,800 sf 1.00 $14,800

Structural 14,800 sf 7.00 $103,600 New interior columns & beams

Exterior Envelope 14,800 sf 38.24 $566,000
Walls 11,040 sf 10.00 $110,400
Roof & sheet metal 14,800 sf 15.00 $222,000
Skylights 4'x4' .16 ea 3,500.00 $56,000
Doors & windows 14,800 sf 12.00 $177,600

Interior Finishes 14,800 sf 34.00 $503,200
Finish Carpentry/Casework 14,800 sf 5.00 $74,000
Paltiuons 8" CMU 550 If 220.00 $121,000
Doors 32 ea 2,000.00 $64,000
Floor & wall finishes 14,800 sf 3.00 $44,400
Ceiling finishes 14,800 sf 8.00 $118,400
Specialtes 14,800 sf 4.00 $59,200
Spray-on fireproofing 14,800 sf 1.50 $22,200 New members only

Mechanical - HV AC 14,800 sf 12.22. $180,800
Roof top package A C units 2 ea 7,500.00 $15,000
Exhaust fans 2 ea 1,500.00 $3,000
Ductwork 14,800 sf 8.00 $118,400
Controls 14,800 sf 3.00 $44,400

Plumbing 14,800 sf 14.24 . $210,800
Fixtures . 24 ea 2,000.00 $48,000
Supply, waste & vent distribution 14,800 Sf 6.00 $88,800
Hot water system 14,800 sf 5.00 $74,000

Fire Protection 14,800 sf 3.00 $44,400

Electrical 14,800 sf 17.50 $259,000
Power 14,800 sf 4.50 $66,600 Incld.upgrading main switchboard
Lighting 14,800 sf 5.00 $74,000
Fire alarm 14,800 sf 2.50 $37,000
Communication/data 14,800 sf 2.00 $29,600
Building security 14,800 sf 3.50 $51,800

Subtotal 14,800 sf 143 $2,115,600
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Los Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps - Dorm Redesign Study
Option 3

4/19/2007

Item
No. ItemlDescrlption Quant. Unit Unit Cost Total Cost Remarks

Other Camps Dorm Reconfiauration - Sinale Rooms
Site Construction 10,200 sf 10.00 $102,000

Hazmat 10,200 sf 7.50 $76,500

Selective Building Demolition 10,200 sf 6.97 $71,100

Partitions 400 if 12.00 $4,800

Floor finishes 10,200 sf 1.00 $10,200

Ceiling finishes 10,200 . sf 1.50 $15,300

MEP 10,200 sf 3.00 $30,600

Disposal 10,200 sf 1.00 $10,200

Structural 10,200 sf 7.00 $71,400 New interior columns & beams

Exerior Envelope 10,200 sf 41.69 $425,200
Walls 7,600 sf 12.00 $91,200

Roof & sheet metal 10,200 sf 15.00 $153,000

Skylights 4'x4' 8 ea 3,500.00 $28,000

Doors & windows 10,200 sf 15.00 $153,000 Relocate existing, install new

Interior Finishes 10,200 sf 49.34 $503,300
Finish Carpentry/Casework 10,200 sf 5.00 $51,000

Partitions 8"CMU 780 If 220.00 $171,600
Doors 46 ea 2,000.00 $92,000

Floor ~ wall finishes 10,200 sf 4.00 $40,800

Ceiling finishes 10,200 sf 8.00 $81,600

Specialties 10,200 sf 5.00 $51,000

Spray-on fireproofing 10,200 sf 1.50 $15,300 New members only

Mechanical- HVAC 10,200 sf 14.91 $152,100
Rooftop package AC units 2 ea 7,500.00 $15,000

Exhaust fans 3 ea 1,500.00 $4,500

Ductwork 10,200 sf 10.00 $102,000
Controls 10,200 sf 3.00 $30,600

Plumbing 10,200 sf 29.69 $302,800
Fixtures - standard 10 ea 2,000.00 $20,000

Fixtures - detention, combo 40 ea 3,500.00 $140,000
Supply, waste & vent distribution 10,200 sf 8.00 $81,600

Hot water system 10,200 sf 6.00 $61,200

Fire Proteçtion 10,200 sf 3.00 $30,600

Electrical 10,200 sf 17.65 $180,030
Power 10,200 sf 4.50. $45,900 Incld.upgrading main switchboard

Lighting 10,200 sf 4.00 $40,800

Fire alarm 10,200 sf 2.80 $28,560

Communication/data 10,200 sf 2.50 $25,500

Building security 10,200 sf 3.85 $39,270

Subtotal 10,200 sf 188 $1,915,030

NOTES:

1) NEW LAYOUT WILL REQUIRE RELOCATING SOME EXTERIOR WINDOWS AND DOORS AND INSTALL NEW. THE OPENINGS WOULD NEED

TO BE FILLED IN AND FINISHED TO MATCH ADJACENT WALLS.

2) EXISTING DORM BUILDINGS MAY NOT HAVE THERMAL INSULATION AT EXERIOR WALLS.
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Los Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps - Dorm Redesign Study
Option 4 4119/2007

Item
No. Item/Description Quant. Unit Unit Cost Total Cost Remarks

1 Other Camos Dorm Reconfiøuration - Ooen Dorms
Site Construction 10,200 sf 10.00 $102,000
Hazmat 10,200 sf 7.50 $76,500

Selective Building Demolition 10,200 sf 6.74 $68,700
Partitons 200 If 12.00 $2,400
F/oor finishes 10,200 sf 1.00 $10,200
Ceiling finishes 10,200 sf 1.50 $15,300
MEP 10,200 sf 3.00 $30,600
Disposal 10,200 sf 1.00 $10,200

Structural 10,200 sf 7.00 $71,400 New intenor columns & beams

Exerior Envelope 10,200 sf 39.94 $407,400
Walls 11,040 sf 10.00 $110,400
Roof & sheet metal 10,200 sf 15.00 $153,000
Skylights 4')4' 12 ea 3,500.00 $42,000
Doors & windows 10,200 sf 10.00 $102,000

Interior Finishes 10,200 sf 35.03 $357,300
Finish Carpentry/Casework 10,200 sf 5.00 $51,000
Partitons 8" CMU 400 If 220.00 $88,000
Doors 25 ea 2,000.00 $50,000
Floor & wall finishes 10,200 sf 3.00 $30,600
Ceiling finishes 10,200 sf 8.00 $81,600

SpecialYes 10,200 sf 4.00 $40,800
Spray-on fireproofing 10,200 sf 1.50 $15,300 New members only

Mechanical - HV AC 10;200 sf 12.76 $130,200
Rooftop package AC units 2 ea 7,500.00 $15,000
Exhaust fans 2 ea 1,500.00 $3,000
Ductwork 10,200 sf 8.00 $81,600
Controls 10,200 sf 3.00 $30,600

Plumbing 10,200 sf 14.92 $152,200
Fixtures 20 ea 2,000.00 $40,000
Supply, waste & vent distribution 10,200 sf 6.00 $61,200
Hot water system 10,200 sf 5.00 $51,000

Fire Protection 10,200 sf 3.00 $30,600

Electrical 10,200 sf 17.50 $178,500
Power 10,200 sf 4.50 $45;900 Incld.upgrading main switchboard

Lighting 10,200 sf 5.00 $51,000

Fire a/arm 10,200 sf 2.50 $25,500
Communication/data 10,200 sf 2.00 $20,400
Building security. 10,200 sf 3.50 $35,700

Subtotal 10,200 sf 154 $1,574,800
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Los Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps. Dorm Redesign Study
Option 5

Item
No. ItemlDescription Quant. Unit Unit Cost Total Cost Remarks

4/19/2007

New Dorm Buildina - 60 Bed Sinale Rooms (Four 15 Bed Housina Units)
Site Construction 21,300 sf 10.00 $213,000Hazmat $0
Structural 21,300 sf 39.68 . $845,100 New interior columns & beams

Foundations 440 cy 420.00 $184,800
Slab on grade 21,300 sf 7.00 $149,100

Steel frame - columns & beams 107 ton 3,200.00 $340,800

Metal roof deck 21,300 sf 5.00 $106,500
Misc. metal fabrication 21,300 sf 3.00 $63,900

Exerior Envelope 21,300 sf 65.12 $1,387,100

Walls 19,000 sf 45.00 $855,000 8" eMU's w/metallnsul. panels

Roofing & sheet metal 21,300 sf 12.00 $255,600

Skylights 4'x4' 20 ea 3,500.00 $70,000

Doors 25 ea 2,200.00 $55,000

Windows 70 ea 1,200.00 $84,000
Store front 1,500 sf 45.00 $67,500

Interior Finishes 21,300 sf 58.08 $1,237,200

Finish Carpentry/Casework 21,300 sf 10.00 $213,000

Partitions 8" CMU 2,140 If 220.00 $470,800
Interior glazing 1,000 sf 35.00 $35,000

Doors 75 ea 2,000.00 $150,000
Doors - utilit access 30 ea 500.00 $15,000

Floor finishes - sealer 19,000 sf 0.80 $15,200

Floor finishes - vcr 2,300 sf 3.50 $8,050

Ceilng finishes 21,300 'sf 8.00 $170,400
Specialtes 21,300 sf 5.00 $106,500
Spray-on fireproofing 21,300 sf 2.50 $53,250 Steel frame and metal deck

Mechanical- HVAC 21,300 sf 16.19 $344,900

Roof top package A C units 4 ea 15,000.00 $60,000

Exhaust fans 4 ea 2,000.00 $8,000
Ductwork 21,300 sf 10.00 $213,000
Controls 21,300 sf 3.00 $63,900

Plumbing 21,300 sf 27.99 $596,200

Fixtures - standard 44 ea 2,000.00 $88,000

Fixtures - detention, combo 60 ea 3,500.00 $210,000
Supply, waste & vent distribution 21,300 sf 8.00 $170,400

Hot water system 21,300 sf 6.00 $127,800

Fire Protection 21,300 sf 4.00 $85,200

Electcal 21,300 sf 18.15 $386,595

Power 21,300 sf 5.00 $106,500

Lighting 21,300 sf 4.00 $85,200

Fire alarm 21,300 sf 2.80 $59,640

Communication/data 21,300 sf 2.50 $53,250

Building security 21,300 sf 3.85 $82,005

Subtotal 21,300 sf 239 $5,095,295

,.
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GKK Works

Tabl~ 6-2 below ilustrates the duration and cost elements of Option 2

Proaram Duration: 9 Yrs.

NEW CAMP FACILITES Planned star
Duration
(Years)

Planned Finish Recorlg. Ch

Donn!

Sub-Tøtal

CHALLENGER.& OTHER CAMPS, DORM
RECONFIGURATION

CMYC, Carip-1 (Replace. Housing) Jan-2Q08
CMYC, Camp-2 Replace. Housing) Jan-2008 .
CMYC, Camp-3 (Replace. HousIng) Jan-2008
CMYC) Camp-4(Replace. Housing) Jan-2008
CMYC, Camp-5 (Replac!l. Housing) Jan-2008
CMYC, Camp-6(Replace. Housing) Jan-2008
:~l!Jmlii;pJ~Jllit-~~wiI~~1r~~r~~~:al~t(lln-:~jij:ÆIl;~Úfl;l~;~£~ _c

Camp Fred Miler (Replace. Housing & Recont.) Deê-2009
Camp Vernon Kilpatrick (Replace. Housing & Recont) Dec-2009
Camp David Gonzae.s (Replace. HousIng & Recont) Dec-2009
Camp (Clinton B.) Afferbaugh (Replace. H.& Recont) Dec-2OC)9
Camp Joseph Paige (Replace. Housing & Recont) Dec-2009
Camp Carl Holton (Replace. Hou'sing & Recont) Dec:2011
Camp Glenn Rockey (Replace. Housing & Recont.) Dec-2011
Camp Joseph Scott (Replace. Housing & Recont.) Dec-2011
Cámp Kenyon Scudder (ReplacEÌ. Housing & Reconf.) Dec-2011
Camp John Munz (Replace. Hou!õing & Reconf.) Dec-2013

Camp William Mendenhall (Replace. Housing & Recont.) Dee-2013
Dorothy Kirby Center (Replace. Housing & Recont) Dec"2013
Camp Louis Routh (Replace. HOlJslng & Reconf.) Dec-2013
CMYC, Camp-1 (Reçonfig.) Dec-2015
CMYC, Camp-2(Reconflg.) Dec-2015
CMYC, Camp-3(Reconfli;.) Dec-2015
CMYC, Camp-4 (Reconflg.) Dec-2015
CMYC, Camp.5 (Reconfig.) Dec-2015
CMYC, Camp-6 (Reconflg.) Dec-2016
Sub-Total

. I 
Tota I 

Dec-2009
Dec-2009
Dec-2009
Dec-2009
Dec-2009
Dec-2009

:,::'.-;.t(;.f~-(::~;::'~:
.- "', :':¡':'~i~:~tpP~~tt;~-~~~r!llX~~

$
$
$
$

$
$
$
$
$

$
$
$
$
$
$
$
$
$
$

$ ~

,. - - - -, -'''.':~ '.'

2.0 Dec-2011
2.0 Dec-2011
2.0 Dec-2011
2.0 . Dec-2011
2.0 Dec-2011
2.0 Dec-2013
2.0 Dec-2013
2.0 Dec-2013
2.0 Dec-2013
2.0 Dec-2015
2.0 Dec-2015
2.0 Dec-2015
2.0 Dec-20~5 .
1.0 Dec-2016
1.0 Dec-2016
1.0 Dec-2016
1.0 Dec-2016
1.0 Dec-2016
1.0 .Dec-2016

J

Los Angeles County - Juvenile Probation Camp Reconfguration Study



GKK Works

Table 6-3 below ilustrates the duration and cost elements of Option 3

Program Duration: 8 Yrs.

NEW CAMP FACILITIES Planned star
Duration
(Years)

Planned Finish Reconfig. ChDorm

Sub-Total

CHALLENGER DORM RECONFIGURATION

CMYC, Camp-1(New Replace. Housîng)$
CMYC,Camp-2 (New Replace. HOl,sing) $
CMYC, Camp-3 (New Replace. Housing) $
CMYC, Camp-4 (New Replace. Housing) $
CMYC, CampoS (New Replace. Housing) $
CMYC, Camp-6(New Replace. Housing) Jan-2008 2.0 Dee~2009 $
gs,tl¡P:at!Ia¡l?;t:gléCít~,Qll§ln¡?lai~~~g:ggjli~l(afih~i4i~$TE$~Äfr9:rti\'gl,ji:S:!;;d~ ~1,JS~1;a%\,~'Jk;$;;~ ¡iJi~2~;;.¡gcflii~1,f!;: ~f~&;;;i~r~Èl;~1
CMYC,Camp-1 (Reconfiguration) Dee-2009 2.0 Dee-201 '1 $
CMYC, Camp-2 (Reconfiguration) Dee-2009 2.0 Dee-2Q11 $
CMyC, Camp-3 (Reconfiguration) Dee-2009 2.0 Dee,.2011$
CMYC, Camp-4 (Reconfiguration) Dee-2011 2.0 Dee-2U13 $
CMYC, Camp-5 (Reconfiguration) Dee-2011 2.0 Dee~2013 $
CMYC, Camp-6 (Reconfiguration) Dee-2013 2.0 Dee,.2015 $Sub-Total $
OTHER CAMPS, DORM
RECONFIGORATION

Planned Finish Recoiifi~;,:PIained Sta Duration
(Years)

gls.tI(n:át~ii;jjgGl)~i:Sl%rn'i!'\:(?,ô:ìl~j;JíJïa~t¡daj§$:iEaçai~î!lftíJdiÑ~¥$~%1ti i:;';'H!jJ"~l~t':lJ;~~r, il~ZtiE*;i,t'f;~s.~JE¡¡~ ;;il'~;g~
Camp Fred Miler
Camp Vernon Kilpatrick
Camp David Gonzales
Camp (Clinton B.) Afferbaugh '
Camp Joseph Paige
Camp Car Holton
Camp Glenn Rockey
Camp Joseph Scott
Camp Kenyon Scudder
Camp"John Munz
Camp Willam Mendenhall
Dorothy Kirby Center
Camp Louis Routh

Dee-2U11
Dee-2011
Dee-2011
Dee-2Q11
Dee-2U11
Dee-2011
Dee-2011
Dee-2013
Dee-2013
Dee-2013
Dee-2013
Dee-2013
Dee-2013

2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.0
2.9
2.0
2.0
2.0

Dee-20'3 $
Dee-2013 $
Dee-2013 $
Dee-2013 $
Dee-2013 $
Deie~2013 $
Dee-2013 $
Dee~2015 $
Dee-2015 $
Dée-2015 $
Dee-2015 $
Dee-2015 $
Dee-2015 $

$Sub-Total

$
I 

Total 

Los Angeles County - Juvenile Probation Camp Reconfiguration Study
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Table 6-4 below ilustrates the duration and cost elements of Option 4

Program Duration: 10 Yrs.

NEW CAMP FACILITIES Planned Star
Duration
(Years)

Planned Finish
Reconfig. Cha

Dorms

Sub-Total

CHALLENGER DORM RECONFIGURA TION

Sub-Total $

OTHER CAMPS, DORM RECONFIGURA TION Planned Star Planned Finish
Reconfig. Chi

Dorms

":\§p;sisJnj~aij¡;d~ø:q~jJ~.lsl~i~f4iSti.¡;'i;¡:t(alit¡g:ni¡'cI'X~;~vri !'(ln';:';\yf;)' ,. . ..,

Sub-Total

ITotal
$

Los Angeles County ~ Juvenile Probation Camp Reconfiguration Study
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LOS ANGELES COUNTY PROBATION DEPARTMENT

JUVENILE CAMPS

DORMITORY RECONFIGURATION COST STUDY

Rough Order of Magnitude Construction Cost Estimate

4/19/2007

Prepared by: Analytical Planning Services, Inc.
8885 Research, Irvine Ca, 92618 .Ph.: 949-679-0202
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Los .Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps - Dorm Redesign Study
Option 1 4/19/2007

Item
No. Item/Description Quant. Unit Unit Cost Total Cost Remarks

Chal/enqer Dorm Reconfiquration - Sinq/e Rooms
Site Construction 14,800 sf 1000 $148,000
Hazmat $0

Selective Building Demolition 14,800 sf 6.86 $101,600
Partitions 450 If . 12.00 $5,400 .
Floor finishes 14,800 sf 1.00 $14,800
Ceilng finishes 14,800 sf 1.50 $22,200
MEP 14,800 sf 3.00 $44,400
Disposal 14,800 sf 1.00 $14,800

Structural 14,800 . sf 7.00 $103,600 New intenor columns & beams

Exterior Envelope 14,800 sf 41.23 $610,240
Walls 11,520 sf 12.00 $138,240
Roof & sheet metal 14,800 sf 15.00 $222,000
Skylights 4')4' 8 ea 3,500.00 $28,000
Doors & windows 14,800 sf 15.00 $222,000 Relocate existing, install new

Interior Finishes 14,800 sf 48.30 $714,800
Finish Carpentr/Casework 14,800 sf 5.00 $74,000
Parttions 8" CMU 1,250 If 220.00 $275,000
Doors 46 ea 2,000.00 $92,000
Floor & wall finishes 14,800 sf 4.00 $59,200
Ceiling finishes 14,800 sf 8.00 $118,400
SpeCialtes 14,800 sf 5.00 $74,000
Spray-on fireproofing 14,800 sf 1.50 $22,200 New members only

Mechanical - HVAC 14,800 sf 14.93 $220,900
Rooftop package AC units 3 ea 7,500.00 $22,500
Exhaust fans 4 ea 1,500.00 $6,000
Ductwork 14,800 sf 10.00 $148,000
Controls 14,800 sf 3.00 $44,400

Plumbing 14,800 sf 25.08 $371,200
Fixtures - standard 12 ea 2,000.00 $24,000
Fixtures - detention, combo 40 ea 3,500.00 $140,000
Supply, waste & vent distribution 14,800 sf 8.00 $118,400
Hot water system 14,800 sf 6.00 $88,800

Fire Protection 14,800 sf 3.00 $44,400

Electrical 14,800 sf 17.65 $261,220
Power 14,800 sf 4.50 $66,600 Incld.upgradlng main switchboard

Lighting 14,800 sf 4.00 $59,200
Fire alarm 14,800 sf 2.80 $41,440
Communication/data 14,800 sf 2.50 $37,000
Building security 14,800 sf 3.85 $56,980

Subtotal 14,800 sf 174 $2,575,960

NOTES:

1) NEW LAYOUT WILL REQUIRE RELOCATING SOME EXERIOR WINDOWS AND DOORS AND INSTALL NEW. THE OPENINGS WOULD NEED

TO BE FILLED IN AND FINISHED TO MATCH AJ?JACENT WALLS. .

2) DORM BUILDING AT MIRA MESA CAMP IS NOT SHOWING ANY THERMAL INSULATION AT EXERIOR WALLS.

Page 4 of 12
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Los Angeles County 

Department of Public Works Probation Department
Juvenile Probation Camps. Dorm Redesign Study'
Option 2 4/19/2007

Item
No. ItemlDescription Quant. Unit Unit Cost Total Cost Remarks

1 Challenger Dorm Reconfiguration - Open Dorms
Site Construction 14,800 sf 10.00 $148,000
Hazmat $0

Selective Building Oemolition 14,800 sf 6.74 $99,800
Parliüons 300 If 12.00 $3,600
Floor finishes 14,800 sf 1.00 $14,800
Ceiling finishes 14,800 sf 1.50 $22,200

.MEP 14,800 sf 3.00 $44,400
Disposal 14,800 sf 1.00 $14,800

Structural 14,800 sf 7.00 $103,600 New interior columns & beams

Exterior Envelope 14,800 sf 38.24 $566,000
Walls -. 11,040 sf 10.00 $110,400
Roof & sheet metal 14,800 sf 15.00 $222,000
Skylights 4'x4' .16 ea 3,500.00 $56,000
Doors & windows 14,800 sf 12.00 $177,600

Interior Finishes 14,800 sf 34.00 $503,200
Finish Carpentr/Casework 14,800 sf 5.00 $74,000
Parliüons 8" CMU 550 If 220.00 $121,000
Doors . 32 ea 2,000.00 $64,000
Floor & wall finishes 14,800 sf 3.00 $44,400
Ceílng finishes 14,800 sf 8.00 $118,400
Specialties 14,800 sf 4.00 $59,200
Spray-on fireproofing 14,800 sf 1.50 $22,200 New members only

Mechanical- HVAC 14,800 sf 12.22. $180,800
Roof top package A C units 2 ea 7,500.00 $15,000
Exhaust fans 2 ea 1,500.00 $3,000
Ductwork 14,800 sf 8.00 $118,400
Controls 14,800 sf 3.00 $44,400

Plurnbing 14,800 sf 14.24 $210,800
Fixtures . 24 ea 2,000.00 $48,000
Supply, waste & vent distribution 14,800 sf 6.00 $88,800
Hot water system 14,8(l0 sf 5.00 $74,000

Fire Protection 14,800 sf 3.00 $44,400

Electrical 14,800 sf 17.50 $259,000
Power 14,800 sf 4.50 $66,600 Incld.upgrading main switchboard

Lighting 14,800 sf 5.00 $74,000
Fire alarm 14,800 sf 2.50 $37,000
Communication/data 14,800 sf 2.00 $29,600
Building securiy 14,800 sf 3.50 $51,800

Subtotal 14,800 sf 143 $2,115,600

Page 6 of 12
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Los Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps - Dorm Redesign Study
Option 3 4/19/2007

Item
No. ItemlDescription Quant. Unit Unit Cost Total Cost Remarks

Other Camps Dorm Reconfiguration - Single Rooms
Site Construction 10,200 sf 10.00 $102,000
Hazmat 10,200 sf 7.50 $76,500

Selective Building Demoliion 10,200 sf 6.97 $71,100
Parttions 400 if 12.00 $4, BOO

Floor finishes 10,200 sf 1.00 " $10,200
Ceiling finishes 10,200 " sf 1.50 $15,300

MEP 10,200 sf 3.00 $30,600
Disposal 10,200 sf 1.00 $10,200

Structural 10,200 sf 7.00 $71,400 New interior columns & beams

Exerior Envelope 10,200 sf 41.69 $425,200
Walls 7,600 sf 12.00 $91,200
Roof & sheet metal 10,200 sf 15.00 $153,000
Skylights 4')4' 8 ea 3,500.00 $28,000
Doors & windows 10.200 sf 15.00 $153,000 Relocate existing, install new

Interior Finishes 10,200 sf 49.34 $503,300
Finish Carpentr/Casework 10,200 sf 5.00 $51,000
Partiuons Bn"eMU 780 If 220.00 $171,600
Doors 46 ea 2,000.00 $92,000
Floor ~ wall finishes 10,200 sf 4.00 $40,BOO

Ceiling finishes 10,200 sf 8.00 $B1,600

" Specialtes 10,200 sf 5.00 $51,000
Spray-on fireproofing 10,200 sf 1.50 $15,300 New members only

Mechanical- HVAC 10,200 sf 14.91 $152,100
Rooftop packageAC units 2 ea 7,500.00 $15,000
Exhaust fans 3 ea 1,500.00 $4,500
Ductwork 10,200 sf 10.00 $102,000
Controls 10,200 sf 3.00 $30,600

Plumbing 10,200 sf 29.69 $302,800
Fixtures - standard 10 ea 2,000.00 $20,000
Fixtures - detention, combo 40 ea 3,500.00 $140,000
Supply, waste & vent distnbution 10,200 sf 8.00 $81,600
Hot water system 10,200 sf 6.00 $61,200

Fire Proteçtion 10,200 sf 3.00 $30,600

Electrical 10,200 sf 17.65 $180,030
Power 10,200 sf 4.50. $45,900 Incld.upgrading main switchboard

Lighting 10,200 sf 4.00 $40,800
Fire alarm 10,200 sf 2.80 $28,560
Communication/data 10,200 sf 2.50 $25,500
Building security 10,200 sf 3.B5 $39,270

Subtotal 10,200 sf 188 $1,915,030

NOTES:

1) NEW LAYOUT WILL REQUIRE RELOCATING SOME EXERIOR WINDOWS AND DOORS AND INSTALL NEW. THE OPENINGS WOULD NEED

TO BE FILLED IN AND FINISHED TO MATCH ADJACENT WALLS.

2) EXISTING DORM BUILDINGS MAY NOT HAVE THERMAL INSULATION AT EXERIOR WALLS.
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Los Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps - Dorm Redesign Study
Option 4 411912007

Item
No. Item/Description Quant. Unit Unit Cost Total Cost Remarks

1 Other Camps Dorm Reconfiauration - Open Dorms
Site Construction 10,200 sf 1000 $102,000

Hazmat 1 0,200 sf 7.50 $76,500

Selective Building Demolition 10,200 sf 6.74 $68,700

Partitions 200 If 12.00 $2,400

Floor finishes 10,200 sf 1.00 $10,200
Ceiling finishes 10,200 sf 1.50 $15,300

MEP 10,200 sf 3.00 $30,600
Disposal 10,200 sf 1.00 $10,200

Structural 10,200 sf 7.00 $71,400 New interior columns & beams

. Exerior Envelope 10,200 sf 39.94 $407,400

Walls 11,040 sf 10.00 $110,400
Roof & sheet metal 10,200 sf 15.00 $153,000
Skylights 4'x4' 12 ea 3,500.00 $42,000
Doors & windows 10,200 sf 10 00 $102,000

Interior Finishes 10,200 sf 35.03 $357,300

Finish Carpentry/Casework 10,200 sf 5.00 $51,000

Partitions 8" CMU 400 If 220.00 $88,000

Doors 25 ea 2,000.00 $50,000

Floor & wall finishes 10,200 sf 3.00 $30,600
Ceiling finishes 10,200 sf 8.00 $81,600

Specialtes 10,200 sf 4.00 $40,800

Spray-on fireproofing 10,200 sf 1.50 $15,300 New members only

Mechanical - HV AC 10;200 sf 12.76 $130,200
Rooftop package AC units 2 ea 7,500.00 $15,000
Exhaust fans 2 ea 1,500.00 $3,000

Ductwork 10,200 sf 8.00 $81,600
Controls 10,200 sf 3.00 $30,600

Plumbing 10,200 sf 14.92 $152,200

Fixures 20 ea 2,000.00 $40,000

Supply, waste & vent distribution 10,200 sf 6.00 $61,200

Hot water system 10,200 sf 5.00 $51,000

Fire Protection 10,200 sf 3.00 $30,600

Electrical 10,200 sf 17.50 $178,500

Power 10,200 sf 4.50 $45;900 Incid.upgrading main switchboard

Lighting 10,200 sf 5.00 $51,000

Fire alarm 10,200 sf 2.50 $25,500

Communication/data 10,200 sf 2.00 $20,400
Building security. 10,200 sf 3.50 $35,700

Subtotal 10,200 sf 154 $1,574,800
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Los Angeles County
Department of Public Works Probation Department
Juvenile Probation Camps. Dorm Redesign Study
Option 5

Item
No. ItemlDescrlption Quant. Unit Unit Cost Total Cost Remarks

4/19/2007

New Dorm Buildinu- 60 Bed Sinule Rooms (Four 15 Bed Housinu Units)
Site Construction 21,300 sf 10.00 $213,000

Hazmat $0

Structural 21,300 sf 39.68 . $845,100 New inter/or columns & beams

Foundations 440 cy 420.00 $184,800
Slab on grade 21,300 sf 7.00 $149,100
Steel frame - columns & beams 107 ton 3,200.00 $340,800
Metal roof deck 21,300 sf 5.00 $106,500
Misc. metal fabrication 21 ,300 sf 3.00 $63,900

Exerior Envelope 21,300 sf 65.12 $1,387,100
Walls 19,000 sf 45.00 $855,000 a" eMU's w/metallnsul. panels

Roofing & sheet metal 21,300 sf 12.00 $255,600
Skylights 4'x4' 20 ea 3,500.00 $70,000

Doors 25 ea 2,200.00 $55,000

Windows 70 ea 1,200.00 $84,000
. Store front 1,500 sf 45.00 $67,500

Interior Finishes 21,300 sf 58.0B $1,237,200
Finish Carpentry/Casework 21,300 sf 10.00 $213,000
Partitions 8" CMU 2,140 If 220.00 $470,800
Interior glazing 1,000 sf 35.00 $35,000
Doors 75 ea 2,000.00 $150,000
Doors - utilit access 30 ea 500.00 $15,000
Floor finishes - sealer 19,000 sf 0.80 $15,200
Floor finishes - VeT 2,300 sf 3.50 $8,050
Ceiling finishes 21,300 .sf 8.00 $170,400
Specialties 21,300 sf 5.00 $106,500
Spray-on fireproofing 21,300 sf 2.50 $53,250 Steel frame and metal deck

Mechanical- HVAC 21,300 sf 16.19 $344,900
Rooftop package AC units 4 ea 15,000.00 $60,000

Exhaust fans 4 ea 2,000.00 $8,000
Ductwork 21,300 sf 10.00 $213,000
Controls 21,300 sf 3.00 $63,900

Plumbing 21,300 sf 27.99 $596,200

Fixtures - standard 44 ea 2,000.00 $88,000
Fixtures - detention, combo 60 ea 3,500.00 $210,000
Supply, waste & vent distribution 21,300 sf 8.00 $170,400

Hot water system 21,300 sf 6.00 $127,800

Fire Protection 21,300 sf 4.00 $B5,200

Electrical 21,300 sf 18.15 $386,595
Power 21,300 sf 5.00 $106,500

Lighting 21,300 sf 4.00 $85,200

Fire alarm 21,300 sf 2.8Ó $59,640
Communication/data 21,300 sf 2.50 $53,250
Building security . 21,300 sf 3.85 $82,005

Subtotal 21,300 sf 239 $5,095,295

,~
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